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ABOUT THIS REPORT 
 

This reports summarizes the activities of the President between April 11, 2015  Joint Council Meeting and the May 31, 2015 
Board of Directors Meeting. Throughout the 2015-2016 Academic Year, the President will submit monthly reports in a 
similar format to the board.   

  



 

University of Toronto Engineering Society 
President Report- May 2015 

Last Revision: April 23, 2015 

 
2 | P a g e  

 

 

1. Table of Contents 
About the University of Toronto Engineering Society ................................................................................................................ 3 

1. Transition ............................................................................................................................................................................ 5 

2. Vision and Goals for 2015-2016 ......................................................................................................................................... 5 

2.1. Vision ......................................................................................................................................................................... 5 

2.2. Goals .......................................................................................................................................................................... 5 

2.2.1. Goal 1: Engagement ............................................................................................................................................... 5 

2.2.2. Goal 2: Transparency and Accountability .............................................................................................................. 6 

2.2.3. Goal 3: Advocacy .................................................................................................................................................. 6 

2.2.4. Goal 4: Unity ......................................................................................................................................................... 7 

2.2.5. Goal 5: Representation ........................................................................................................................................... 8 

3. Project Directors ............................................................................................................................................................... 8 

3.1. Alumni Outreach Director .......................................................................................................................................... 8 

3.1.1. Plans for 2015-2016 ............................................................................................................................................... 9 

3.1.2. Summary of activities ............................................................................................................................................ 9 

3.2. Professional Outreach Director .................................................................................................................................. 9 

3.2.1. Plans for 2015-2016 ............................................................................................................................................... 9 

3.2.2. Summary of activities .......................................................................................................................................... 10 

3.3. Ombudsman ............................................................................................................................................................. 10 

3.3.1. Plans for 2015-2016 ............................................................................................................................................. 11 

3.3.2. Summary of activities .......................................................................................................................................... 11 

3.4. CRO ......................................................................................................................................................................... 11 

3.4.1. Plans for 2015-2016 ............................................................................................................................................. 12 

3.4.2. Summary of activities .......................................................................................................................................... 12 

4. Discipline Clubs ............................................................................................................................................................... 12 

5. Faculty Interactions ........................................................................................................................................................ 13 

5.1. VD Undergrad .......................................................................................................................................................... 13 

5.1.1. Meeting Summaries ............................................................................................................................................. 13 

 
  



 

University of Toronto Engineering Society 
President Report- May 2015 

Last Revision: April 23, 2015 

 
3 | P a g e  

 

 

About the University of Toronto Engineering Society 
By Paul Graham, Archivist 0T1-0T2, with facts provided by Barry Lavine  
 
Established in 1885, The University of Toronto Engineering Society is the student government for all full and part-time 
undergraduate students in the Faculty of Applied Science and Engineering, formerly known as the School of Practical 
Science, at the University of Toronto. The Society, also known as EngSoc, provides services, funding, and countless 
extracurricular opportunities to over 5000 members, proudly continuing the traditions and storied history of Canada’s oldest 

and largest engineering school. 
 
About Skule™ 
Skule™ is a registered trademark of the University of Toronto Engineering Society. The request was filed in December 1982, 

and officially registered on January 20, 1984. 
 
The origins of the word Skule™ come from the School of Practical Science (SPS), which was the name of the engineering 

school at the University before it was officially absorbed as the Faculty of Applied Science and Engineering. The name was 
engraved in a large lintel stone above the entrance of the old Skulehouse. Students referred to the SPS simply as "School", 
even long after the Faculty became a part of the University. 
 
The first recorded usage of the word Skule™ appeared in a 1943 School Nite programme, which listed the revue as "Skule 
Nite". From then on, a new era of spelling began. 
 
For several years, both School and Skule™ were used in referring to the Engineering Faculty. The general rule of thumb was 

to use School for more formal occasions. Controversy surrounding the use of Skule continued for some time. Many thought 
that Skule was degrading to the old School of Practical Science. 
 
In 1966, the Schoolhouse was torn down to make room for the Medical Science Building, effectively removing the last link 
with SPS. After this, Skule was used almost exclusively. 
 
The lintel stone from the old Schoolhouse was moved to the Galbraith quadrangle by the class of 2T3 in 1967 "to 
commemorate the engineers who developed transportation, mines and industry in Canada and who received their professional 
training in the School of Practical Science". The stone was later moved into the lobby of Galbraith Building. 
 
'Skule™' has since become synonymous with the University of Toronto engineering experience, with references to Skule™ 

Life, Skule™ Alumni, Skulebook, etc. It is a unique symbol that University of Toronto engineering students and alumni can 

easily identify. 
 
A Brief History of Skule™ 
The University of Toronto Engineering Society's origins date back to the late 1800's. It was the year 1885 and Canada was 
about to get its first Engineering Society, the world would change forever. The first President was Professor John Galbraith, 
who served for 4 terms. Taking his place was H. E. T. Haultain, the first student president of the Engineering Society. The 
objectives of the Society according to the constitution were: 
 
The encouraging of original research in the Science of Engineering. The preservation of the results of such research. The 
dissemination of these results among its members. The cultivation of a spirit of mutual assistance among the members in the 
practice of the profession of engineering. Through the years these objectives have changed, and eventually found their way to 
the society that we know and love now. This being one that provides services for the students and speaks as a united voice for 
the undergraduate population. It should be noted that Haultian, later a professor, was the one who approached Kipling and 
saw the first Iron Ring ceremony take place in 1925. 
 
The Engineering Society is home to many traditions, most of which dating back many years. The colours blue and gold were 
selected to represent the society in the 1891-92 school year. The School Yell, which follows each firing of the Mighty 
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SkuleTM Cannon, originated in the year 1920. This is the first time "Toike Oike" (pronounced toy-kee-oyk) is seen, and the 
meaning is unknown. This later became the name of the School's election paper in 1910, eventually to become the infamous 
"official" humour newspaper of SkuleTM. In 1979 this was complimented by the addition of "the Cannon", a serious 
newspaper that is still published by the Engineering Society. 
 
Perhaps one of the larger traditions of SkuleTM started on March 2, 1921 at Massey Hall and was named "Ngynyrs in 
SPaSms". The show was extremely well received, and in the year 1923 it was moved to Hart House with ulterior motives. At 
the time, Hart House was only open to those of the male persuasion, and the move was an attempt to bring women into the 
great facilities. The show was only a small part of the evening, as almost the whole house was opened up for displays. This 
was known as "School Night", which became "School Nite" and eventually "SkuleTM Nite" as it is known today. The 
spelling "Skule" originated in the 1943 School Nite programme. It took some time for this name to stick, as many felt that it 
degraded the name of the School of Practical Science. In 1966 the old schoolhouse, which bore the title "School of Practical 
Science" on the lintel stone, was the only remaining building from the SPS, was torn down to make room for the Medical 
Science Building. Even though the School was incorporated into the university in 1906 as the Faculty of Applied Science and 
Engineering it took this last step to break the attachment with the name of the SPS. From this point forward SkuleTM would 
be the name that was associated with U of T Engineering. It wasn't until the year 1984 that the Engineering Society gained 
ownership of this name, hence the "TM". 
 
Perhaps the most glorious traditions that those at SkuleTM are proud to call their own is that of the Mighty SkuleTM Cannon. 
Cannons were a part of life at SPS even before 1900, however the Society did not have its own Cannon until 1936. Much can 
be said about The Cannon, however that is beyond the scope of this history. All that is forgotten when one hears the Earth 
Shattering Ka-boom that is released every time our beloved Mascot is fired. It is a large part of our pride that although The 
Cannon has been stolen before, those outside the University of Toronto have never done it. 
 
Second in the Trilogy of great SkuleTM symbols is the Lady Godiva Memorial Bnad. A. J. Paul La Praire, then Direktor of 
Kultural Aktivities, he undertook the duty of founding the LGMB. The ideals of the LGMB have changed little over the 
years, and as a result they have had a healthy following, which can be seen at various events across the University 
community and city. Membership is made up of those who show up, and practice is strictly forbidden. 
 
The third and final piece of the SkuleTM triumvirate is the mythical Brute Force Committee, which I may add does not exist, 
never did exist, and never will exist. That said, the capers that they may or may not perform have no place in this history, and 
will no longer be talked about. 
 
The remaining aspects of the Engineering Society include a number of services that every student uses at some point in their 
trek towards the Iron Ring. Whether it be Engineering Stores, where students can buy SkuleTM clothing, text books and 
supplies at the lowest prices around, or Suds, where they can enjoy a BEvERage or three with classmates on Friday 
afternoons, or the Skulebook that has all their memories preserved permanently. The Engineering Athletics Association, and 
other independent organizations work together to ensure that our short 4, 5 or 6 years at SkuleTM are ones that we look back 
at fondly, and will continue to do so as long as problem sets are copied and projects are left to the last minute. 
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1.  Transition  
According to Bylaw 4, the President of the Engineering Society is responsible for transitioning the society. A summary of the 
Transition status of the main organisms of the society is presented in Table 1. 
 
Table 1 Transition Status 

Organism Status 
Officer Team All officers have transitioned into their new role and have 

taken over their duties. There was a lot of collaboration 
from the 2014-2015 Officer team to ensure a smooth 
transition, in particular, the outgoing VP Finance dedicated 
a significant amount of time during late April and May to 
ensure operations were smooth during the transition phase.  

Board of Directors Following the Summer By-election, the society has now 
filled all the Board of Directors positions with the exception 
of First Year. 

Project Directors Only two project director positions are still vacant: the 
Webmaster and SysAdmin, which will be elected in the 
May board meeting. There is also some uncertainty with the 
Gradball director, as there was an expression of interest to 
resign brought up on behalf of the director at the JCM. The 
VP Student Life is following up on the topic.  

Discipline Clubs All discipline clubs have chairs  and are on the process of 
transitioning the new team. They are largely independent 
from EngSoc’s transition.  

 
 
2. Vision and Goals for 2015-2016 
According to Bylaw 4, the President is responsible for giving direction to the Society. To do so, the President has dedicated a 
considerable amount of time during April and May to develop a vision and a set of goals for the 2015-2016 academic year. 
The officer team has discussed and revised the vision and goals presented in this section. The intention is to share the vision 
and goals with the representatives and directors of the society, to ensure that the high level goals are translated into concrete 
actions that will, in turn, materialize the vision.  
 
2.1. Vision 
A society that democratically represents its members, engages students to volunteer and participate, continuously improves 
the services it provides, and maintains the traditions of the engineering community.  
 
2.2. Goals  
Setting goals is a key step for defining translating the high-level vision of the society into concrete actions. Goals can be 
measured by developing performance indicators to assess the effectiveness of any decision taken. Section 2.2 summarizes the 
goals set forward to achieve the vision.  
  
2.2.1. Goal 1: Engagement 
Engagement is about getting students involved. There are two dimensions of engagement: on one side, it is about attracting 
new talent and volunteers. On the other side, is about nurturing and growing the talent of existing volunteers and encouraging 
them to remain involved. It is imperative that any engagement strategy recognizes and addresses both dimensions of 
engagement.  
 
Furthermore, our school offers an incredible range of opportunities where students can get involved. While this is a great 
asset in the sense that it provides options to suit virtually anyone’s interests, it is also a challenge because it generates certain 
level of competition among organizations for getting volunteers engaged. The society is, in one sense, just one other 
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alternative students have to get engaged. But at the same time, it is a facilitator of many more options that students have. Our 
business operations provide services that support the operations of over 60 affiliated clubs, and within our organization we 
have hundreds of positions available through our directors and ex-officios. The society needs to market that getting involved 
in EngSoc is therefore significantly different than getting involved in a club, and that they should not be seen as mutually 
exclusive activities. The following key elements were been identified as part of Goal 1: Engagement:  
 

 Mentorship. Through mentorship, we grow and nurture the talent in our organization. Mentorship is also one of the 
most effective transition tools, as it passes along invaluable knowledge that cannot always be effectively 
communicated through reports. Furthermore, mentorship also helps volunteers grow in their personal and 
professional development, because experienced upper-year students have a lot of valuable insight to share with 
them. Additionally, mentorship helps mentors grow and develop new skills.  

 Volunteer appreciation. At the end of the day, all the officers, directors, club executives, and volunteers are not 
getting remuneration for the long hours of work they put every year to run the society. Volunteer appreciation is 
about developing initiatives to ensure our volunteers feel rewarded for the work they do. This is key to attract 
volunteers to come back the year after, and to spread a positive image that attracts new talent. Volunteer 
appreciation is also about building bonds between our members, which will serve Goal 3.4: Unity. 

 Personal and Professional Development. It is important to recognize that all our volunteers are, at the end of the 
day, students pursuing professional and personal goals. The society should be a mechanism that brings students 
closer to their own personal and professional goals. It is paramount that a distinction is made here: the society 
should never brand itself as an opportunity for resume patching. Personal and Professional development is about 
helping volunteers find opportunities to get involved within the society that align to their personal and professional 
goals, so that they are motivated to work at their best. Further, it is about enhancing how the opportunities that exist 
can help you grow, and develop skills that will complement students’ academic skills. 

 
2.2.2. Goal 2: Transparency and Accountability 
As an organization that handles hundreds of thousands of dollars of student fees, transparency and accountability are essential 
elements of our operations. The goal is to always increase and improve the mechanisms that make our operations as 
transparent as possible, and ensure that the executives are accountable for their actions and decisions. The following key 
elements were been identified as part of Goal 2: Transparency and Accountability: 
 

 By-Law and Policy Revision. Our By-laws and Policies are central to our operations. If we fail to follow our by-
laws, a lawsuit could be filed against the society. Through the years our by-laws and policies have been amended 
multiple times and currently, they are incomplete, confusing and in some instances even contradicting. Important 
pieces of information have been left out, while other seemingly unnecessary clauses still exist.  

 Open Door Policy. Another strategy that can be leveraged to increase transparency and accountability is the 
implementation of an open door policy, where any member of the society has the opportunity to meet with the 
executives whenever they are available and in the office. This provides members with the opportunities to ask 
questions, express concerns and inquire in general about the operations of the society or the actions of the 
executives. As such, the President and the Officers of the Society will maintain an open door policy for the entire 
term in office.  

 Ombudsman. The Ombudsman is an essential position for the purpose of ensuring transparency and accountability. 
It provides students with a resource to submit complaints in an anonymous manner, and ensure that an impartial 
individual will investigate into the matter. The Ombudsman also runs the census, which provides an opportunity to 
assess the membership’s satisfaction with the performance of the executive and directors of the society.  The 
Ombudsman’s role, however, is not as well-known as it should be, creating situations in which students may feel 
that there is no one impartial to address their concerns. It is therefore recommended that the executive, in 
collaboration with the Ombudsman, explores strategies and initiatives to promote the role better to the membership, 
so that all the students know they have this resource available to them.  

 
2.2.3. Goal 3: Advocacy 
Advocacy refers to the collection of efforts by which the society aims to influence the decisions of the governing bodies to 
whom it is affiliated, in order to address the concerns raised by its membership. It is about having an active and coordinated 
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participation in all the decisions that will affect our affairs (academic, financial, space, extra-curricular, etc.). Advocacy is the 
key to ensuring that our curriculum is shaped to fit our learning needs, that our courses are modified to account for our 
feedback, and that our professors deliver the excellent quality of education expected in a world class university as ours.   
Furthermore, advocacy is also necessary to ensure that our space is protected, our traditions maintained and our society’s 

operations preserved. The following key elements were been identified as part of Goal 3: Advocacy: 
 

 Faculty Council. Faculty Council is the highest governing body of the Faculty of Applied Science and 
Engineering. Its role is to set and approve curriculum changes, academic policy, principles, priorities, and the 
general direction for the teaching and research activities of the Faculty. The society has a strong presence in 
Faculty Council: the President and the VP Academic are voting ex-officio members, and all the class 
representatives elected by the membership are also voting members. This strong presence at Faculty Council has 
not been leveraged at its fullest because of low attendance of class representatives to the meetings.   

 Standing Committees. The Faculty has eight standing committees, plus an Academic Appeals Board. Standing 
committee reports and recommendations are submitted to the Faculty Executive Committee, where they are 
reviewed and endorsed, and then recommended to go forward to Faculty Council for final vote. The society’s 

presence in standing committees is one of our strongest tools to increase advocacy. It allows students to provide 
input in new initiatives, policy reforms and curriculum changes early on so that our feedback can be properly 
incorporated. As opposed to just having a say in the final vote, we have the opportunity of being involved in the 
entire lifecycle of reforms. Moreover, our standing committee representatives allow us to know what direction the 
faculty is intending to shift, and what initiatives are going to be brought up at subsequent Faculty Council 
meetings, providing us valuable information to strategize. It is therefore extremely important that the society has 
clear and efficient mechanisms to select, appoint and oversee standing committee representatives. Establishing 
clear communication channels with our appointed representatives will ensure that we can coordinate our 
representation and advocacy efforts. 

 Mid-course Evaluations. Mid-Course Evaluations allow the society to gather student feedback on courses and 
provide the faculty with a summary of the main concerns, suggestions for improvements and general comments. It 
also allows the society to build a historical repository of evaluation data that can be used in later years to assess 
how courses have changed through the years. As opposed to end of term evaluations, mid-course evaluations allow 
professors to implement student’s feedback before the term is over. This in turn motivates students to provide 
better feedback, as it is them, and not the next generation, who will benefit from the feedback being implemented. 
Running successful mid-course evaluations is challenging. Low response rates and low quality feedback are among 
the largest risks when running an evaluation. However, a well-run evaluation becomes a strong asset for advocacy 
and therefore it is paramount that the society explores options and alternatives to develop an efficient system for 
mid-course evaluations.  

 Consultation. Advocacy efforts need to be coupled with consultation strategies that will allow the society to 
collect feedback form members and ensure that their interests are being represented. This is different from 
evaluations in the sense that we are looking for feedback on our performance as a representative society, as 
opposed to looking for feedback on courses.  
 

2.2.4. Goal 4: Unity 
Unity is strength. It is paramount that, regardless of our differences, we appear as a united society. We need to collaborate 
and work together to provide the best services and representation to our members. We have multiple groups and 
organizations within the society, providing a wide variety of services and opportunities for students. The role of the Officer 
team is to act as the ‘conductor’ of the orchestra, and coordinate these efforts so that they work together, as opposed to 

working against each other. The following key elements were been identified as part of Goal 4: Unity: 
 

 Collaboration across discipline clubs.  Discipline clubs are one of the strongest representation organisms present 
in our school. Most students know their discipline club executives, and feel closer to their clubs than to the society’s 

officers. This is because discipline clubs interact with students at a closer level than the society at large can achieve, 
creating a tighter sense of community. The value that discipline clubs add to the student experience is immense. 
Nevertheless, communication across discipline clubs is not always as effective as it could be. Because many 
discipline clubs run similar services (mid courser evaluations, social events, etc.), having consistent communication 
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across the clubs can facilitate sharing best practices and lessons learned. Further, it allows the society to run 
coordinated faculty wide initiatives that will benefit the entire membership. 

 Collaboration between directorships. Project directors are essential to the society’s operations, as they 

responsible for leading most of the services that our organization provides. Although they usually excel at growing 
their directorships, opportunities for coordination and collaboration across directorships are not exploited to their 
fullest potential. It is therefore recommended that overseeing officers take a leading role to identify opportunities 
for directorships to explore initiatives that foster collaboration.  

 Collaboration between affiliated clubs. Similarly as the case of project directors, affiliated clubs do not always 
exploit the opportunities to collaborate at the fullest. However, affiliated clubs do not have a direct overseeing 
officer that can help identify and coordinate opportunities for collaboration. Strategies need to be explored to 
increase collaboration between affiliated clubs.  
 

2.2.5. Goal 5: Representation 
As stated in the vision, representation is an essential component of the society’s mandate. We are the official representatives 

of engineering students at the faculty level, and we are pushing for being recognized as such at the campus wide level. Our 
closeness with the engineering community, developed through our one-hundred and thirty years of existence, enables us to 
properly understand and represent engineering students’ interests. We are a society of engineering students, for engineering 

students. As such, identifying strategies that strengthen our representational role should be a core element of our planning. 
The following key elements were been identified as part of Goal 5: Representation: 
 

 University affairs. We must pursue fee and representational diversion. The Students Administrative Council (also 
known as the University of Toronto Student Union) has failed multiple times to meet the standards of transparency, 
democracy and accountability we demand in our representatives. They are not capable of properly representing the 
engineering community, a problem that is rooted in deep structural problems within the organization.  Even though 
the recent election results is unprecedented, the society should not pursue reconciliation with SAC in hopes of fixing 
the organization. Such attempts have been made countless times, and the result has always been negative. 

 Professional outreach. The creation of the Professional Outreach director was a stepping stone in addressing a gap 
present in our representational model. It is allocating resources to bridge the gap between policy and engineering, 
and bring our organization closer with the organisms that regulate the engineering profession. In a world where all 
the major decisions and undertakings involve policymakers, it is key that our engineering students have a connection 
with the major players in this area. Therefore, our professional outreach director is a first effort to provide 
representation at a level that had been previously unaccounted for. The goal of this year’s portfolio is to establish the 

foundations of a directorship that will have a tremendous impact in our representational capabilities. 
 

 
3. Project Directors 
The President oversees four directors: the Alumni Outreach director, the Professional Outreach director, the Ombudsman and 
the Chief Returning Officer. This section summarizes they main activities of the four directorships to date, as well as 
provides some insights to the respective director’s vision and plans for the year.  
 
3.1. Alumni Outreach Director 
The Alumni Outreach Director was created during the 2014-2015 academic year, as part of an ongoing strategy of the society 
to build stronger relationships with our alumni. The description of the role can be found in Bylaw 2: 
 

1.20.1 There shall be an Alumni Outreach Director, who shall be responsible for 
a. Promoting Skule to Alumni Members;  
b. Working with faculty to enhance alumni engagement and relations;  
c. Actively pursuing opportunities around Skule for alumni engagement.  

1.20.2 The Alumni Outreach Director shall be overseen by the President.   
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3.1.1. Plans for 2015-2016 
The Alumni Outreach director has prepared a preliminary timeline, which will be updated through the year. Table 2 
summarizes the main activities that are planned for the 2015-2016 academic year.  
 
Table 2 Alumni Outreach Timeline 

Month Activity 
April Team Planning 
May Team Formation, Spring Reunion 
June Team Development & Preliminary Planning, Convocation, EngSoc Outing 
July Planning, Clubs/Ambassador Training #1, Discipline Clubs summit 
August Department/EAA Liaison Meeting, Alumni-Student-Clubs Meetup #1 
September Frosh Week Volunteers Recruitment, Alumni Mentorship Takeoff 
October Department/EAA Liaison Meeting, Clubs/Ambassador Training #2 
November Alumni-Student Meetup #2, EAA Awards Dinner 
December UofT Presidents’ Circle Holiday Party 
January Department/EAA Liaison Meeting, Clubs/Ambassador Training #3 
February Transition report writing, Alumni-Student Meetup #3,  
March Director Interviews, Skule Nite reception, EngSoc Awards/Skule Celebration 

 
 
3.1.2. Summary of activities 
Table 3 summarizes the main activities of the Alumni Outreach directorship for each month of the 2015-2016 Academic 
Year.  
 
Table 3 Alumni Outreach Summary 

Month Major Updates 
May 2015  First Officer/Director meeting to discuss goals and plans for 2015-2016 year 

 Director working on finalizing plans of the year and selecting executive committee 
 Director also coordinating spring reunion  

 
3.2. Professional Outreach Director 
The Professional Outreach Director was created during the 2014-2015 academic year, as part of an effort to provide more 
opportunities for engineering students to get involved in policy. The description of the role can be found in Bylaw 2: 
 

 1.21.1 There shall be a Professional Outreach Director, who shall be responsible for:  
a. Educating and informing the community about engineering policy and its related current affairs;  
b. Working with organizations, such as PEO, to inform members of professional activities and 

opportunities;  
1.21.2 The Professional Outreach Director shall be overseen by the President.   

 
3.2.1. Plans for 2015-2016 
The Professional Outreach director has begun developing preliminary plans for the 2015-2016 year. Table 4 summarizes the 
preliminary plans discussed in the first officer director meeting.  
 
Table 4 Professional Outreach Plans 

Item Description 
Speaker 
series 

The Professional Outreach director intends to organize speaker series on policy related issues. 
The events would incorporate a discussion forum afterwards for students to get involved and 
share ideas. 
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Case 
competition 
for National 
Engineering 
Month 

The Professional Outreach director plans to leverage a $700 funding opportunity from Engineers 
Canada to organize a case competition during national engineering month, focused on policy 
related issues. 

Developing 
connections 
with PEO 

The Professional Outreach director will work to build closer ties with the PEO officers in charge 
of university relations.  

 
The Professional Outreach director will work to establish a more comprehensive and detailed timeline of events.  
 
3.2.2. Summary of activities 
Table 5 summarizes the main activities of the Professional Outreach directorship for each month of the 2015-2016 Academic 
Year.  
 
Table 5 Professional Outreach Summary 

Month Major Updates 
May 2015  First Officer/Director meeting to discuss goals and plans for 2015-2016 year 

 Director working on finalizing plans of the year and selecting executive committee. The 
President has provided feedback on positions description before being promoted.  

 The professional outreach director has created a Skule email, 
professionaloutreach@g.skule.ca.  
 

 
3.3. Ombudsman 
The Engineering Society’s Ombudsman is an impartial voice in the Society to advocate for fairness, investigate complaints, 
and resolve disputes between members. They are also responsible for soliciting feedback through the Mid-Year and Year-End 
Surveys, as well as through other means. According to Bylaw 2,  
 

1.18.1. There shall be an Ombudsman who shall make themselves available to receive complaints from the 
Members. 

1.18.2. The Ombudsman shall mediate conflicts, track problem areas, provide ‘whistleblowing’ options to 

Members with other concerns, and make recommendations for changes to structure and practices of the 
Society.  

1.18.3. The Ombudsman shall maintain confidentiality of all communication until the initiating party so 
authorizes otherwise. 

1.18.4. The decisions of the Ombudsperson shall not be binding on the Society or its Members. 
1.18.5. The Ombudsperson shall be responsible for actively seeking out the opinions and views of the Members 

through the use of surveys, suggestion boxes, informal meetings, town hall style meetings and other 
appropriate means.  

1.18.6. The Ombudsperson should liaise regularly with the Officers in order to keep them aware of any issues 
brought up by the Members.  

1.18.7. The Ombudsperson shall create and distribute a Skule Census for each school semester. 
1.18.8. The Ombudsperson shall compile and distribute information from the Census once the student 

population completes it in order to provide the results to the Society and its members. 
1.18.9. The Ombudsperson shall report to the Speaker of the Board of Directors. 

 
 
 

mailto:professionaloutreach@g.skule.ca
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3.3.1. Plans for 2015-2016 
The Ombudsman director has begun developing preliminary plans for the 2015-2016 year. Table 6Table 4 summarizes the 
preliminary plans discussed in the first officer director meeting.  
 
Table 6 Ombudsman Plans 

Item Description 
Census The Ombudsman is responsible for the census. This year, the Ombudsman wants to explore 

a number of ideas to enhance the census, namely: 
 Explore the possibility of running a census for Frosh, having it be part of the frosh 

kit 
 Running one census per semester (as opposed to one a year) 

The Ombudsman intends to involve the Board in developing the Census questions.  
Accountability 
meeting 

The Ombudsman will work with the CRO and Speaker to organize the meeting 

Increase 
communication 
channels to 
submit opines   

The Ombudsman will explore ideas to increase the channels available for students to submit 
feedback. One idea is placing easels through the pit to encourage people to provide feedback 
and ideas 

 
The Ombudsman director will work to establish a more comprehensive and detailed timeline of events.  
 
3.3.2. Summary of activities 
Table 7 summarizes the main activities of the Ombudsman directorship for each month of the 2015-2016 Academic Year.  
 
 
Table 7 Ombudsman Summary 

Month Major Updates 
May 2015  First Officer/Director meeting to discuss goals and plans for 2015-2016 year 

 Director given access to email account 
 Ombudsman to begin preparing a comprehensive timeline  

 
 
 
3.4. CRO 
The Engineering Society’s Chief Returning Officer is responsible for all matters regarding elections. According to Bylaw 3, 
the roles and responsibilities of the CRO are  

1.0.1 There shall be a Chief Returning Officer elected each year, whose election shall take place each year 
during the Joint Council Meeting following the election of all other positions. 

1.0.2 Unless otherwise stated, all aspects of the conducting of elections shall be the sole responsibility of the 
Chief Returning Officer. 

1.0.3 The Chief Returning Officer shall be elected by those Councilors present at the Joint Council Meeting 
(First Part). 

1.0.4 The Chief Returning Officer may not hold any other official position of the Society during his term of 
office, and may not be a candidate for any position during their intended term of office. 

1.0.5 The Chief Returning Officer may only be recalled by a majority vote at a Board of Directors meeting. 
1.0.6 The Chief Returning Officer may not resign during a Nomination Period (in either Officer or Director 

Elections).  
1.0.7 The Chief Returning Officer may appoint up to three (3) Deputy Returning Officers (DROs) at any 

point.  
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1.0.8 The Chief Returning Officer, Deputy Returning Officer(s) and all officials of the elections process 
including polling clerks and other designates of the CRO must remain neutral during both the campaign 
and voting periods. 

1.0.9 In cases of infirmity, death, resignation, vacancy, or other form of ineligibility of the Chief Returning 
Officer, the Speaker shall act as the interim CRO until a new Chief Returning 

1.0.10 In the event that the Speaker is unable or unwilling to execute the role of interim CRO faithfully, the 
role of interim CRO be passed to a director from the Board elected in a special election, to be held 
immediately after the Speaker is declared unable or unwilling. 

1.0.11 Officer can be elected at a meeting of the Board.The term of office of the Chief Returning Officer shall 
commence when he takes the Oath of Office and end at the end of the Joint Council Meeting (First 
Part). 

 
3.4.1. Plans for 2015-2016 
The Chief Returning Officer director has begun developing preliminary plans for the 2015-2016 year. Table 8Table 6Table 4 
summarizes the preliminary plans discussed in the first officer director meeting.  
 
Table 8 CRO Plans 

Item Description 
Improving 
communication 

 Ensure that information in official documents from the Office of the Returning 
Officers is made available in multiple locations 

 Make sure all official documents are sent to the entire student body 
 Ensure emails are being sent in a timely manner 
 Increasing online presence of CRO during elections  

Bylaw revisions   Revising Bylaw 3 to fix anomalies and mistakes.  
Voting System  An appeal was brought forward noting that vote.skule.ca had a mistake in how 

STV calculations were done. An investigation was done and an interim solution 
was used for the summer at-large elections. The CRO intends to fix vote.skule.ca 
for future elections.  

Directorship 
application 

 The CRO will work with the President to improve the directorship applications for 
the 2015-2016 Academic Year  

 
 
3.4.2. Summary of activities 
Table 9 summarizes the main activities of the CRO for each month of the 2015-2016 Academic Year.  
 
Table 9 CRO Summary 

Month Major Updates 
May 2015  Ran by-elections for all open positions. 2 appeals were submitted and resolved by the 

Elections Appeals Commitee.  
 First officer/director meeting to discuss plans and timelines 
 Investigation into issues with vote.skule.ca. Explored alternatives, report circulated with the 

membership 
 

 
4. Discipline Clubs 
The nine discipline club chairs are directly overseen by the president. Because May is a transition period, there was not much 
correspondence between the President and the discipline clubs. The only major event was a discipline clubs chair meeting on 
May 30th, which will be summarized in the June president report.  
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5. Faculty Interactions 
One of the main duties of the President is to represent the Engineering Society at the Faculty level. Section 5 summarizes the 
main interactions between the President and the faculty.  
 
5.1. VD Undergrad 
Professor Tom Coyle is the Vice Dean Undergraduate of the Faculty of Applied Science and Engineering. He is our main 
liaison with the faculty. The President will be meeting him regularly (monthly) through the year to keep good communication 
and discuss major issues brought up by students.  
 
5.1.1. Meeting Summaries 
Table 10 summarizes the agenda as well as notes from the meetings with the Vice Dean Undergrad, Prof. Tom Coyle.  
 
Table 10 Vice-Dean Undergrad Meetings Summary 

Meeting 
Date 

Attendees Agenda Notes 

April 14, 
2014 

─ Prof. Tom 
Coyle 

─ Ernesto Díaz 
Lozano 

1. Introductions 
2. Concrete Canoe team 

ECF Ban 
3. Space allocation 

issues 
4. General Updates 

1. Introduced the VP’s and the main items in their 

portfolios, as well as high level plans for the year 
2. It was discussed that Concrete Canoe would send 

an email explaining the situation would not happen 
again. Strategies for preventing this situations in 
the future were also discussed, including making 
club leaders more aware that printing benefits 
should be reserved for club activities only 

3. A follow up meeting on this topic was scheduled 
4. Agreed to have monthly meetings 
 

May 19, 
2015 

─ Prof. Tom 
Coyle 

─ Ernesto Díaz 
Lozano 

1. General Updates 
2. Plans for 2015-2016 
3. Financial 
4. Other Business 

1. Updated Prof. Coyle on orientation and transition, 
as well as standing committee reps appointments. 

2. Discussed high level goals for the society. Also 
discussed Mid-course evaluations project. Prof. 
Coyle suggested to allocate more time to develop 
effective questions. 

3. Discussed Skule Endowment Fund refunds. 
EngSoc is exploring the option of doing electronic 
refunds, but will need a secure way to collect 
students’ accounts, the Faculty may be able to 

provide assistance. Also discussed the Levy Fund, 
some provincial regulations will affect how we 
allocate funds (only projects that can be used for 
extra-curricular activities will be funded, academic 
projects can only be funded if they are available 
for students outside of class hours). Briefly 
discussed the Centralized Club Funding: only 
disciplines not on board are ECE and Aerospace.  
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Meeting 
Date 

Attendees Agenda Notes 

May 21, 
2015 

─ Prof. Tom 
Coyle 

─ Ernesto Díaz 
Lozano 

─ Steve Miszuk 
─ Estelle Oliva-

Fisher 
─ Maddy Santia 

1. Events in SF Atrium 
impacting classrooms 

2. Clean up after SUDS 
pub nights 

3. 256 McCaul Clubs’ 

space 
4. Other Items 

1. Events last year caused problems with a professor 
in SF1105. Will work with directors to book 
events in advance and try to avoid booking during 
class hours, if not possible, will look at improving 
communications to prevent conflicts from 
escalating. We made clear the importance of the 
space for us and that these events constitute a core 
element of student life. 

2. They expressed concerns of the atrium being in 
very poor conditions after SUDS, and the fact that 
it doesn’t get cleaned until the Monday after. 

3. Space is constrained, will look at strategies for 
clubs to collaborate and optimize use of space.  

 



 

 

Officer Report – VP Communications  
May 2014 

During May I focused on getting used to everyday tasks of VP Comm (e.g. mass mails, sending the 
Digest, Skule Facebook group etc.) as well as planning and starting summer projects. 
 

1. Policy and Structure Committee 
I’m striking this committee early with the hopes of organizing and updating our Bylaws and Policies 
as soon as possible. I’ll talk more about this when the motion comes up. 
 

2. Handbook 
Namya and her team have picked a theme (Harry Potter), started working and are on track. We’re 
hoping to have it printed by mid-July.   
 

3. Archivist, Toike, Skulebook, Cannon 
All have been transitioned. 
 

4. Webmaster and Sysadmin 
Jason and Nikola were the only applicants for Webmaster (again), but this time Jason also ran for 
Computer Sysadmin. Whoever is elected for Webmaster and Sysadmin will help me update skule.ca 
and hopefully make changes to the digest over the summer. 
 

5. Corporate Filing 
I’m currently updating these documents.  
 

6. Bulletin Boards  
I’ve learned that EngSoc has a bunch of Bulletin Boards around school. I want to revive them, post 
updated information and have clubs post their stuff on there.  
 

7. Pit Projector and Second Plasma Screen 
I’ve emailed Alex to regain access to the projector. I want it to be used as another platform for clubs 
or EngSoc to advertise. Also I learned that the plasma screen outside of SF1105 can be used by 
EngSoc. I’m trying to get access to it.  
 

8. T-shirts and Patches 
We’re almost out of the “Ask Me About SkuleTM” shirts and EngSoc patches. I’m redesigning them 
before we order more.  



 

 
 

Officer Report – VP Academic 
May 2015 
 

1. Courses.skule.ca 

a. Winter 2014 Exams have been uploaded 

b. Syllabi now up on courses for 2014-2015 year 

i. 80% of 1st year, 60% of 2nd year 

c. Issue identified – current curriculum on website does not match the faculty’s 

current curriculum 

i.  Currently seeking access to the database to update courses 

d. Upgrade project is still being formulated 

e. Next Steps: 

i. Obtain Spring 2015 Exams and solutions 

ii. Continue contacting members to access database 

iii. Finish formulation of upgrade project 

2. Tutors.sklue.ca 

a. Looking good. All tutor requests are being redirected to September tutor 

Orientation 

3. Hi-Skule and UTEK 

a. Meeting with both directors was positive and plan to work to help each other 

b. Hi-Skule worked on Post Offer alongside Orientation team 

c. UTEK is working on recruiting their executives 

4. Mid-Course Evaluation 

a. First draft proposal has been prepared 

b. Met with TMRC Chair (Lisa Romkey) and Instructional Technology Specialist 

(Allison Van Beek) to receive input 

c. Ernesto met with Tom Coyle to receive input 

d. Next Steps: 

i. Review proposal with AAC and incorporate feedback 

5. Academic Advocacy Committee 

a. Modify Terms of Reference to involve discipline clubs 

b. Have committee struck   

c. Next Steps: 

i. Organize first meeting 



 

 
 

6. Faculty Standing Committees 

a. Met the Governance and Programs Officer for our Faculty Council (Caroline 

Ziegler) for overview of faculty governance 

b. New Faculty initiative – Academic Advising Task Force 

i. In the process of appointing 2 student members 

c. Next Steps: 

i. Structure communication process between representative and 

EngSoc  

ii. Strat appointment process 

7. Faculty Council – Updates from April meeting 

a. New Certificate in Communication approved and to be introduced in 2015-2016 

academic year 

b. Addendum to Graduation with High Hounors. New degree citation of 

“Graduation with High Honours” further requires students to meet a weighted 

sessional fourth year average of 82.5% of higher. 

c. Adding four laboratories to BME395 – Biomedical Systems Engineering II – Cells 

and Tissues to better balance the laboratory load to provide a better balance 

for student learning of laboratory skills 

d. Adding ECE469 – Optical Commination and Networks as an allowable elective 

for the Physics Option 



Officer Report - VP Student Life,  May 2015 

1. Design Team Association 
a. Sat down with Zhe to talk about our goals for the association 
b. I’ll be acting as a secretary for the meetings 
c. Next steps: 

i. Set up the first association meeting 
ii. Meet with all the design teams to gain an understanding of what they’re 

doing, goals, their workshops and the teams 
 

2. Centralized Student Initiative Funding Process 
a. Gained more insight into the new process as it currently stands 
b. Will be sitting with the members of the faculty/ departments as an Engineering 

Society representative at the meeting in June to hear all club pitches 
 

3. Directors 
a. Met with most directors 

i. SCOre 
1. She’s trying to create a joint event between SCORE and Skule Kup 

ii. Orientation 
1. HL’s have been chosen 

iii. Gradball 
1. She’s currently just being transitioned over 
2. I have not met with her yet but will be on May 25th 

iv. Skule Kup 
1. In the process of obtaining a team 

v. Cannonball 
1. Currently in the process of looking at venues 
2. Developing his team structure 

b. Next steps: 
i. Follow up as their milestones begin to hit 

 
4. ILead 

a. Mike tried to pitch a student leader round table initiative 
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5. Clubs 
a. In the process of trying to identify a new way of affiliating clubs that would 

require them to have certain characteristics that differentiate them from other 
clubs 
i. Thinking about creating an affiliation committee if this does happen 

b. Trying to work out how clubs could collaborate together 
c. Brainstorming a website area where we could have all documents on how to use 

our services more easily available (i.e. locker applications, A/V equipment info, 
etc) 

d. Clubs orientation day 
i. Trying to enhance this/ think of new ways to make clubs and design teams 

interested in going to it 
 

6. Space concerns with faculty 
a. Met with Tom Coyle, Steve Miszuk, Ernesto and Estelle about student space 

concerns 
b. Events in SF Pit interrupting classes 

i. Specific event with a Psych class where SUDS was held on a Thursday 
instead of a Friday due to the Friday being a day off 

ii. Thinking about creating a formal procedure for scheduling events on these 
days in the Pit 

1. i.e. make sure there’s no classes in the perimeter, if there is a class 
possibly start the event later or inform the prof about what’s 
happening ahead of time, etc 

c. 256 McCaul 
i. They spoke briefly about all the new design equipment that we will be 

receiving (i.e. Band Saw) 
ii. Get EHS involved in training design teams on how to use this equipment 

d. Clean up after SUDS 
i. Want us to consider paying for cleaning service after all SUDS events  

1. We countered this by proposing to the SUDS directors to have this 
service after major events  

ii. Next steps: 
1. Wait for SUDS directors to follow up about their thoughts on our 

resolution to this issue 

 

 



9. Club Affiliation Report 



 

Club Affiliation Report 
 
These are the following clubs that have asked for affiliation within the Engineering Society. 
Below I have provided just their names but in the appendix is information about their clubs. 
 
Club Names 

1. Seismic Design Team 
2. Pakistan Development Foundation 
3. Student Research Teams 
4. Global Engineering Design Association  
5. UofT Engineering Photography Club  
6. Toronto Students for the Advancement of Aerospace (TSAA)  
7. UTTTC (University of Toronto Table Tennis Club)  
8. D^3 (Data, Design, and Development) Digital 

 
 
 
 
Appendix: 
 
Seismic Design Team: 12 people 

The purpose of the Seismic Design Team is to introduce undergraduate students to 
the concept of Seismic Design by connecting them with graduate students and industry members in seismic 
design. This will be accomplished through a handson design project consisting of designing, building, and 
testing a scale balsa wood structure and competing in the annual Seismic Design Competition held by the 
Earthquake Engineering Research Institute (EERI). As a new team, our long term goal is to establish a team 
of undergraduates that have the means to work with industry advisors, faculty members, and graduate 
students on a Seismic Design project. This year, we hope to, for the first time, represent University of 
Toronto at the Annual EERI Seismic Design Competition. The motivation for this club is simple, Seismic 
Design is not introduced to undergraduates through course work and we hope to introduce this fascinating 
field to undergraduates early on and to promote collaborative work between undergrads and graduate 
students. 

 
 
 

 

 



 

Pakistan Development Foundation: 12 people 
Pakistan Development Foundation's prime mandate is to aid in the advocacy, 

fundraising and mobilization efforts for marginalized communities within Pakistan. Specifically, we aim to 
provide a safe space to learn and discuss Pakistan's economic, social and political stature, highlight 
injustices that are occurring within Pakistan, and recommend subsequent courses of action. 
 
 
Student Research Teams: 22 people 

SRTs were created to push the student body to tackle issues affecting student life 
on campus. By giving students project ownership, we hope to empower these students with resources and 
guidance to research an issue, survey any affected parties, meet with relevant stakeholders, before finally 
presenting a detailed proposal with recommendations to decisionmakers. 

 
Global Engineering Design Association: 10 + 

We are a group of passionate undergraduate engineering students here at UofT 
who want to tap into the unique skills and talent of the engineering community here at the Faculty of Applied 
Science and Engineering to tackle pressing global issues which can be solved through innovation and 
design. Our mission is not just to provide students with an insightful experience but to also solve real world 
problems and implement the solutions successfully. We hope to facilitate our designs groups to 
internationally recognized competitions seeking innovative projects for social good (there a many with 
significant prizes such as the Hult prize). 
 
U of T Engineering Photography Group: 45 people 

Purpose: We don’t have a way for engineering students to meet others with similar 
photographical interests. Mission  to connect and promote the enjoyment of photography to the Skule 
community. Motivation: Photography is a hobby, an interest, an art, and a way to connect to the world and a 
way to meet others 

 
Toronto Students for the Advancement of Aerospace (TSAA): 10 students 

TSAA is a student run organization developed as a collaborative effort between the 
University of Toronto and Ryerson University. The purpose of this group is to engage and motivate 
aerospace engineering students through an annual aerospace conference and other related activities. The 
group also aims to bridge the gap between students and industry by providing a forum for the two to interact. 
 
 
 
UTTTC (University of Toronto Table Tennis Club): 150 students 

 

 



 

We are the table tennis student club at University of Toronto. We have organized a 
series of events throughout the year including: competitive tryout, yearlong team intramural, fall and winter 
term singles / doubles tournament, weekly practice in HH and AC as well as varies club social events. 
Moreover, we also send our school team to compete with other universities in North America: 
http://nctta.org/. More details about the events we had in the past few years can be found from our website 
at: http://utttc.sa.utoronto.ca/ 
 
D^3 (Data, Design, and Development) Digital: 10 students 

A digital boutique run of, by, from, and for university students for the sake of a) 
"learning by doing" ; developing technical skills and learning how to better communicate that to the world, 
b) giving back to society through contributing to local and alumni startups at a rate that's 10X more 
affordable, and c) building meaningful projects that benefit the world. 
 
 

 

 


