
1A. September 2015 

BoD Minutes 

 

 

 

 

 

 

 



 
September 26, 2015 
1:00pm 
GB202 

1. Adoption of the Agenda. 
 

Motion by Reena to add:  
 

MOTION by Reena Cabanilla to amend Policy 2015-06-21.  
 

WHEREAS the new Policy on Affiliated Clubs was adopted in 
June; and 

 
WHEREAS the numbering is inconsistent with our other 
Policies. 

 
BE IT RESOLVE THAT the numbering for Policy 2015-06-21 be 
amended as presented in the Appendix Q. 

 
Seconded by Milan. 

 
No objections. 

 
Motion added as new item 20 and everything is renumbered 
accordingly. 

 
Motion by Ryan to move item 20 (now 21) to item 12 and add: 

 
BE IT RESOLVED THAT the Engineering Society Board of 
Directors endorse the UTSU Board proposal put forward by 
Khrystyna Zhuk. 

 
Seconded by Ernesto. 

 
No objections. 

 
Motion passes.  

 
Oghosa moves to withdraw item 17. 

 
Item 17 is struck.  
 
Items 8, 9, 10 are struck. All other items are renumbered accordingly. 

 
Agenda Adopted (1:45 PM) 

 
2. Approval of the August Board of Directors Meeting Minutes (Appendix A) 
 

September 2015 Board of Directors Meeting 
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No objections. 
 

Minutes approved. 
 
3. Approval of the August Board of Directors In-Camera Meeting Minutes 

(Appendix A1, distributed to Board members only) 
 

No objections. 
 

Minutes approved. 
 
4.  Approval of the Finance Committee Meeting Minutes (Appendix B) 
 

No objections. 
 

Minutes approved. 
 
5.  Approval of the Academic Advocacy Committee Meeting Minutes (Appendices 

C1-C2) 
 

No objections. 
 

Minutes approved. 
 
6.  Approval of the September Policies and Structures Committee Minutes 

(Appendix D) 
 

No objections. 
 

Minutes approved. 
 
7.  Officer & Orientation Reports 

a. President – Ernesto Diaz Lozano Patino (Appendix E)  
 

Tabish: What is our protection against a future team that wants to cancel the 
contract we have this year? Is it possible to have legal counsel? 

 
Ernesto: We talked to our lawyer. The only way next year they can take out th 
contract is ⅔ at their Board and our AGM. 

 
b. VP Finance – Rachel Reding (Appendix F and Q)  

 
c. VP Communications – Reena Cabanilla (Appendix G)  

 
Alexei: There should be more communication about what’s going on (e.g. UTSU 
AGM). 
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d. VP Academic – Oghosa Igbinakenzua (Appendix H)  

 
Tabish: Is there a Class Rep handbook? 

 
Oghosa: It’s being prepared for Monday. 

 
e. VP Student Life – Madeleine Santia (Appendix I) 

 
Tabish: Props for the Clubs database. Dawn posted on the Skule Facebook group 
about the centralized club funding application. 

 
Milan: It’s for clubs that have members under 18. 

 
Rachel: It was for clubs that interacted with students under 18, for privacy and 
permission issues. 

 
Aidan: If the issue is interacting with students under 18, there very few clubs that 
have that scope.  

 
Milan: Dawn’s concern was at this point last year there were 15 clubs. 

 
Patrice: A lot of clubs don’t ask the age of participants.  

 
8.  MOTION by Raffi Dergalstanian to ratify the results of the 2015 First 

Year Board of Directors Elections 
 

WHEREAS the Chief Returning Officer has submitted the results of the 
elections for the 2015-2016 Engineering Society Board of Directors, attached as 
Appendix Q1; 

 
BE IT RESOLVED THAT the results of the 2015 Engineering Society First 
Year Board of Directors Elections are received and ratified. 

 
9.  MOTION by Raffi Dergalstanian to ratify the results of the 2015 

Discipline Club Elections 
 

WHEREAS the Chief Returning Officer has submitted the results of the 
elections for the 2015-2016 Engineering Society Discipline Club Elections, 
attached as Appendix Q2; 

 
BE IT RESOLVED THAT the results of the 2015 Fall Engineering Society 
Discipline Club Elections are received and ratified. 

 
10.  MOTION by Raffi Dergalstanian to ratify the results of the 2015 Fall 

Class Representative Elections Elections. 
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WHEREAS the Chief Returning Officer has submitted the results of the 
elections for the 2015-2016 Engineering Society Class Representatives, attached 
as Appendix Q3; 

 
BE IT RESOLVED THAT the results of the 2015 Fall Engineering Society Class 
Representative Elections are received and ratified. 

 
11. 8. MOTION by Ernesto Diaz Lozano to authorize the President and VP 

Finance to sign the Associate Membership Agreement (Appendix J) 
with the Students’ Administrative Council of the University of 
Toronto (UTSU) on behalf of the Engineering Society (ENGSOC) 

 
WHEREAS All the full-time undergraduate engineering students are members 
of both UTSU and ENGSOC, and 

 
WHEREAS A referendum held by ENGSOC in 2013 demonstrated strong support 
from ENGSOC’s membership to advocate for a fee diversion of the engineering 
students’ UTSU membership dues to ENGSOC, and 

 
WHEREAS the ENGSOC officer team has negotiated with the UTSU Executive 
Committee an “Associate Membership Agreement” by which ENGSOC will 
receive 50% of the engineering students’ UTSU membership fees, 

 
BE IT RESOLVED THAT the Board authorizes the ENGSOC President and VP 
Finance to sign the Associate Membership Agreement with the UTSU presented 
in the appendix. 

 
Seconded by Aidan. 

 
Ernesto: Getting 50% of UTSU fees is something we’ve been pushing for years. 
It’s a true step in working closer with the UTSU to better serve our students. We 
still recognize each other as autonomous organizations. The agreement gives us 3 
representatives on the UTSU Board. The UTSU will get 1 Board member added to 
our Board: a voting Ex-Officio member appointed by the UTSU Executive 
Committee. That representative will have all same rights as other Board of 
Director reps, but will not be subject to the automatic recall clause and specifies 
that that member will be a fiduciary of EngSoc. They have authority to vote. 
Nothing changes with membership. The UTSU will continue to provide 
representation. They reserve the right to deny funding to clubs. EngSoc will 
continue to provide services and the UTSU will get 2 pages in our Frosh 
Handbook. EngSoc will get 50% of our UTSU Membership fees and will 
distribute them through a separate bank account. It cannot be used for alcohol. 
We will get the fees no longer than 14 calendar days after the University gives fees 
to them. This does not affect levies. We have the right to audit the collection of 
these fees. The UTSU will not charge us extra hidden fees. This agreement will be 
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in effect for one year. Unilateral termination is by a ⅔ vote by a Board of 
Directors followed by a ⅔ by an Annual General Meeting of the other 
organization.  

 
Milan: What if in the future we decided to push for more than 50%? 

 
Tabish: It’s being reviewed year after year. I assume that means amendments. 

 
Rachel: Ernesto mentioned all the services that the UTSU is providing. If we 
wanted all the fees, we would have to take on health, dental, etc.  

 
Aidan: I think it’s a great step, but I also think we shouldn’t stop in pushing more 
for our ultimate end goal. 

 
Ben: My only concern is that the UTSU rep is not mandated to be an EngSoc rep. 
I see the possible influence of a non-Engineering student on Board affecting 
Engineering issues as something that concerns me. 

 
Milan: I think it’s a dangerous thing to do. The only time I see it being an issue is 
in the event that requires the entire board to vote unanimously. I don’t think 1 
member who is a non-Engineer will cause that be an issue. It’s not ideal, but I 
think we can still continue as an organization. 

 
Alexei: I think the principle of the matter is important to consider. I think we can 
practice what the rest of the Board is doing.  

 
Patrice: Milan mentioned there are some unanimous voting requirements? 

 
Billy: Amending the agenda is an example. 

 
Milan moves to call the question. 

 
Robert B: Let’s not vote until we move in-camera. 

 
No one seconds. 

 
Ryan moves for an in-camera discussion. 

 
Everyone in favour. None opposed. No abstentions. 

 
Ryan leaves at 3:00 PM. 
 
In-camera discussion begins (3:00 PM) 

 
In-camera discussion ends (3:37 PM) 
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Billy moves to postpone Ryan’s motion (item 12) until he returns.  
No objections or abstentions. 

 
Motion carries. 

 
Billy: The agreement will not be signed on Monday due to extenuating 
circumstances.  

 
Billy moves to call the question. 

 
Milan seconds. 

 
Question called. 

 
Everyone except Ryan in favour. None opposed. Ryan abstains. 
 
Motion carries. 

 
Karan: I’m the mailman because I always deliver.  

 
9. DISCUSSION ITEM: UTSU Board Reform Proposal 
 

Ryan moves to endorse the board proposal put forward by Khrystyna 
Zhuk 

 
BIRT the Engineering Society Board of Directors endorse the UTSU 
Board proposal put forward by Khrystyna Zhuk 

 
Motion postponed until Ryan returns.  

 
12. 10. SPECIAL MOTION by Ernesto Diaz Lozano to amend Bylaw 1 The 

Constitution 
 

WHEREAS Bylaw 1 Section 4.1. currently reads:  
4.1 Board of Directors 

4.1.1 The Board shall comprise:  
a. The Five (5) Officers of the Engineering Society;  
b. Nine (9) Discipline Representatives as follows: 

i. Chemical Engineering Representative;  
ii. Civil Engineering Representative;  
iii. Computer Engineering Representative;  
iv. Electrical Engineering Representative;  
v. Engineering Science Representative; 
vi. Industrial Engineering Representative;  
vii. Materials Science and Engineering 
Representative;  
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viii. Mechanical Engineering Representative;  
ix. Mineral Engineering Representative;  

c. Three (3) Representatives from First Year  
d. Four (4) Upper Year Representatives, elected from 
Second, Third, Fourth Year or PEY representing the Society 
At- Large. 

 
WHEREAS the UTSU Associate Membership Agreement requires that EngSoc  
give the UTSU a seat in the EngSoc board, 

 
BE IT RESOLVED THAT Bylaw 1 Section 4.1 now read:  

4.1 Board of Directors 
4.1.1 The Board shall comprise: 

a. The Five (5) Officers of the Engineering Society;  
b. Nine (9) Discipline Representatives as follows: 

i. Chemical Engineering Representative;  
ii. Civil Engineering Representative;  
iii. Computer Engineering Representative;  
iv. Electrical Engineering Representative;  
v. Engineering Science Representative;  
vi. Industrial Engineering Representative;  
vii. Materials Science and Engineering 
Representative;  
viii. Mechanical Engineering Representative;  
ix. Mineral Engineering Representative;  
c. Three (3) Representatives from First Year  
d. Four (4) Upper Year Representatives, elected from 
Second, Third, Fourth Year or PEY representing the 
Society At- Large.  

e. One (1) ex-officio director appointed by the Student’s 
Administrative Council of the University of Toronto (UTSU) 
Executive committee (the UTSU Representative).  

i. The UTSU Representative shall not be subject to the 
Automatic Recall provisions set forth in section 4.12 
in this Bylaw  
ii. The UTSU Representative shall be entitled to 
attend and be entitled to vote, on all in the same 
manner as any other representative of the Board. 

 
Ernesto withdraws his motion, with permission to move it again once 
signed. 

 
Ben seconds. 

 
No objections. 
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Motion withdrawn. 
 
13. 11. SPECIAL MOTION by Ernesto Diaz Lozano to amend Bylaw 1, The  

Constitution 
 

WHEREAS Bylaw 1 Section 7.1 .currently reads: 
7.1. Bylaw 1 (The Constitution of the University of Toronto Engineering 
Society)  

7.1.1. Bylaw 1 shall specify the fundamental organization of the 
Society.  
7.1.2. Bylaw 1 may only be amended by: 

a. A two-thirds vote at a General Meeting; or  
b. A two-thirds vote at the Board of Directors Meeting.  

7.1.3. In the case of 7.1.2.b, such amendment must be ratified by a 
two-thirds vote at:  

a. A General Meeting called for that purpose; or  
b. The next Annual General Meeting.  

7.1.4. If such approval has not occurred by the next Annual General 
Meeting the amendment is struck down and neither it nor any 
substantially similar amendment, may be proposed at a meeting of 
the Board for one year following the date of the Annual General 
Meeting. 

 
WHEREAS the implications of the term “ratified” in section 7.1.3 are not clear in 
terms of when a Bylaw 1 amendment approved at a board meeting takes effect, and 

 
WHEREAS the Ontario Corporations Act (OCA) Section 68 subsection 2 reads: 

(2) A by-law passed under subsection (1) and a repeal, amendment or re- 
enactment thereof, unless in the meantime confirmed at a general meeting 
of the shareholders duly called for that purpose, is effective only until the 
next annual meeting of the shareholders unless confirmed thereat and, in 
default of confirmation thereat, ceases to have effect at and from that time, 
and in that case no new by-law of the same or like substance has any effect 
until confirmed at a general meeting of the shareholders. 

 
WHEREAS the OCA clearly allows bylaw amendments to take effect 
immediately after being approved by the board, and remain in effect until the 
Annual General Meeting, where they must be confirmed, 

 
BE IT RESOLVED THAT Bylaw 1 Section 7.1 now reads:  

7.1 Bylaw 1 (The Constitution of the University of Toronto Engineering 
Society)  

7.1.1. Bylaw 1 shall specify the fundamental organization of the 
Society.  
7.1.2. Bylaw 1 may only be amended by: 

a. A two-thirds vote at a General Meeting; or  
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b. A two-thirds vote at the Board of Directors Meeting.  
7.1.3. In the case of 7.1.2.b, such amendment is effective only until 
the next Annual General Meeting unless confirmed thereat and, in 
default of confirmation thereat, ceases to have effect at and from 
that time, and in that case no new by-law of the same or like 
substance has any effect until confirmed at a General Meeting. If 
such approval has not occurred by the next Annual General Meeting 
the amendment is struck down and neither it nor any substantially 
similar amendment may be proposed at a meeting of the Board for 
one year following the date of the Annual General Meeting. 

 
Milan seconds. 

 
Ernesto: I took wording from the actual law. The problem with previous wording 
was the word “ratify”. It’s not clear if the amendment takes effect at the Board 
meeting or after the AGM. It would be legal for us to be more strict than the OCA.  

 
Karan: It’s pretty much what we do now. 

 
No objections. Ryan abstains. Everyone else in favour. 

 
Motion carries. 

 
Rob G moves for 2 minute recess. 

 
Maddy seconds.  

 
Milan objects. 

 
Recess fails. 

 
Aidan moves for a 10 minute recess. 

 
Rob G seconds. 

 
In favour: Reena, Maddy, Aidan, Rob G, Milan, Ogi, Apurv 

 
Motion carries. 

 
Meeting back to order (3:59 PM) 
 

14. 12. SPECIAL MOTION by Ernesto Diaz Lozano to ratify the Discipline 
Club Constitutions 

 
WHEREAS Bylaw 7 Section 1.0.4.b states that the Board may decline the release 
of Discipline Club Funding if the club does not have a constitution that has been 



University of Toronto Engineering Society 
September 2015 Board of Directors Meeting Minutes 

 
 

September 26, 2015 
1:00pm 
GB202 

 

ratified by the Board or is not in compliance with its Board-approved 
Constitution; and 

 
WHEREAS the President has gone through Discipline Club constitutions to 
verify their compliance. 

 
BE IT RESOLVED THAT the following Discipline Club constitutions 
submitted as Appendices K1 and K2 be ratified by the Board of Directors: 
Chemical Club and Mechanical Club 

 
Milan seconds. 

 
Milan calls the question. 

 
Question called. 

 
No objections. Not present: Rob G, Ogi, Apurv, Rachel, Amy, Ryan. 

 
Motion passes. 

 
Milan moves to debate item 16.  

 
No objections. Motion carries. 

 
Debate item 16: 

  
16. SPECIAL MOTION by Reena Cabanilla to amend the Bylaws 
and Policies. 

 
WHEREAS the PSC has reviewed the Bylaws and Policies for spelling 
and grammar; 

  
BE IT RESOLVED THAT the revised version of the Bylaws and Policies 
as presented in Appendices N be adopted. 

 
Reena: Te Policy and Structures Committee decided to edit spelling and 
grammar. There were no changes to content, but it gave us better idea of 
what to edit next. 

 
No objections. 

 
Not present: Rob G, Ogi, Apurv, Rachel, Amy, Ryan. 

 
Motion passed. 

 
Ogi, Apurv and Amy return.  
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Debate item 17: 

  
  17. MOTION by Reena Cabanilla to amend Policy 2015-06-21.  
  

WHEREAS the new Policy on Affiliated Clubs was adopted in 
June; and 

  
WHEREAS the numbering is inconsistent with our other 
Policies. 

 
BE IT RESOLVE THAT the numbering for Policy 2015-06-21 be 
amended as presented in the Appendix Q. 

 
No objections. 

 
Not present: Rob G, Rachel, Ryan. 

 
Motion carries. 

 
Rob G and Rachel return.  

 
Debate item 15: 

  
15. SPECIAL MOTION by Reena Cabanilla to amend Bylaw 2, the 
Directors Bylaw 

 
WHEREAS the PSC has reviewed and revised Bylaw 3, which was 
approved in the August Board of Directors meeting; and 

 
WHEREAS there are sections in Bylaw 2 that are affected by these 
revisions; 

 
BE IT RESOLVED THAT the revised version of Bylaw 2 as presented in 
Appendix M be adopted. 

 
Milan moves to suspend Robert’s Rules. 

 
Seconded by Apurv. 

 
Ernesto amends section 2.1.1.i. from “Metallurgy and Materials 
Science” to “Materials Science” and 2.1.1.j. from “Mining” to 
“Mineral Engineering”. 

 
Robert’s Rules are no longer suspended. 
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No objections. Amendments pass. 
 
Ben leaves at 4:09 PM. 

 
Ryan returns at 4:16 PM. 

 
No objections. No abstentions. Everyone in favour. 

 
Motion carries. 

 
Debate item 9 (4:39 PM):  

 
Ryan moves to endorse the board proposal put forward by 
Khrystyna Zhuk. 

 
BE IT RESOLVED THAT the engsoc board endorse the board 
proposal put forward by Khrystyna Zhuk 

 
Ryan: The UTSU AGM is coming up. We will be debating the UTSU 
restructuring. There are 2 board proposals. Zhuk’s maintains the current 
sturcture and adds equity seats. The other proposal decreases all College 
and ProFac seats to just 1. Engineering’s seats go from 3 to 1. It increases 
UTM’s seats and has 12 equity seats. Instead of general equity seats it’s 
specific. I think it’s in the best interest of Engineers to have as many seats 
as possible. We’re the largest division outside of UTM and UTSC. I think 
we should have a VP ProFac. A seat on the Executive Committee for 
Professional Faculties opens it up for Engineering students to be involved 
in the Executive Committee. I think we should support Zhuk’s proposal 
because it keeps our seats and the College’s seats. 

 
Aidan: What was the rationale for reducing every constituency seat to 1? 

 
Ryan: I think one of justifications was that we should equalize the number 
of seats of UTM with St. George, which doesn’t make sense because we 
have different numbers. 

 
Milan: How many seats does UTM currently carry? 

 
Ryan: 7 

 
Robert B: UTM gets to appoint 7 directors, plus their president, so in 
practice it’s 8. Our Board voted to endorse Plan B (Zhuk’s plan) when 
there was 5. In terms of motivation, it’s a lot of the same stuff that came up 
last year: UTSU is not a federation, we want to move away from that idea 
to represent, also the Board will get too large. UTM seats can’t change due 
to the contract. The seats are based on a population scale, except UTM. 
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Karan: UTM comes to UTSU meetings in large packs of people. It’s 
important we come to the meeting and support Khrystyna’s proposal. 

 
Milan: Are there any ramifications in endorsing this? 

 
Ryan: SGRT has formally or informally endorsed it. Innis, Vic, most 
colleges and Music have endorsed it. There are not any ramifications 
perse, but it sends stronger message to our membership. 

 
Aidan: I see potential danger because in the past we’ve taken a stance in 
remaining neutral. Since it’s related to us, it’s internal and affects us 
directly. 

 
Ernesto moves to call question. 

 
No objections. 

 
Question called. 

 
No one opposed. No abstentions. Everyone in favour. 

 
Motion carries. 

 
15. 13. MOTION by Rachel Reding to approve the changes to the Operating  

Budget of the Engineering Society 
 

WHEREAS the Vice President Finance is required to prepare a budget of 
operating expenses for the year, in accordance with the Bylaws of the society; and 

 
WHEREAS it is prudent to update the budget throughout the year based on 
actual expenditures and changing circumstances; 

 
BE IT RESOLVED THAT the changes to the Operating Budget of the 
Engineering Society as outlined in Appendices L1 and L2 be approved. 

 
Rachel: The new budget is in the appendix and there is a table with differences. 

 
Milan: What happened to Sysadmin? 

 
Rachel: Originally there was no one in that position, but now they have a budget. 

 
Milan: And for Alumni Outreach? 
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Rachel: After reviewing their budget, based on what they proposed we made 
changes because felt it was reasonable. We didn’t have a Finance Committee 
meeting before the Summer Budget was made. 

 
Ernesto: Audit and legal changed because we know how much the Audit costs. 
We cut it to $20 000: $6 000 for audit, $8000 for legal. Club funding went down 
and Special Projects because all the Directors budget that were approved took us 
down to a $24 000 deficit. We cut down a bit bearing in mind the UTSU deal. 
We’re still budgeting for $8 000 deficit, but I’m comfortable with it because we 
know how we operate. Clubs and Directors won’t use all of our money. 

 
Rachel: Originally we had a $24 000 deficit, so we brought up to $8 000. Last 
year Mehran budgeted for -$6 000 and they ended up making $50 000. We 
would rather be closer to $0.  

 
Rob G: We are a non-profit organization. 

 
Aidan moves to call the question. 

 
Milan seconds. 

 
Question called. 

 
Everyone in favour. No objections or abstentions.  

 
Motion carries. 

 
MOTION by Rachel Reding to amend the Discipline Club funding formula as 
stated in Bylaw 7; 

 
WHEREAS the funding formula currently states that discipline clubs receive 
$1000 + $4.50x where x is the number of students in that discipline; and 

 
WHEREAS the funding formula has not been increased according to EngSoc 
Fee increases since 2012; and 

 
WHEREAS the Finance Committee calculated a proposed increase to the 
discipline funding formula according to the EngSoc Fee increase and presented 
this at the August 2015 BOD Meeting; 

 
BE IT RESOLVED that the funding formula be changed to $1036.80 + $4.66x 
where x is the number of students enrolled in that discipline. 

 
Ogi seconds. 
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Ernesto: We amended the bylaw at the last meeting. If we increase the 
membership fee, we should increase the formula accordingly. At end of this year, 
we the approve increase.  

 
No objections. No abstentions. Everyone in favour. 
 
Motion carries. 

 
16. 14. MOTION by Rachel Reding to approve 2015-2016 Discipline Club  

Funding 
 

WHEREAS the release of funding to recognized Discipline Clubs is authorized 
annually by the Board per Bylaw 7; and 

 
WHEREAS the Finance Committee has reviewed and approved budgets from all 
of the nine (9) Discipline Clubs at the August 2015 Finance Committee Meeting 
as per Bylaw 7; and 

 
WHEREAS final enrolment numbers are not yet available from the Registrar's 
Office; 

 
BE IT RESOLVED that funding be released to the following Discipline Clubs 
according to the following amounts, 60% to be disbursed following receipt of 
student fees by the Society, 30% in January 2015 and 10% in March 2015: 

Chemical Engineering Club - $3,403.00  
Civil Engineering Club - $3,502.00  
Computer Engineering Club - $2,993.50  
Electrical Engineering Club - $5,189.50  
Industrial Engineering Club - $2,872.00  
Mechanical Engineering Club - $4,627.00  
Engineering Science Club – $1720.00  
Materials Science Club - $5608.00 

 
Rachel: We have numbers from the Registrar’s. 

 
Rachel amends:  

BE IT RESOLVED that funding be released to the following 
Discipline Clubs according to the following amounts, 60% to be 
disbursed following receipt of student fees by the Society, 30% 
in January 2015 and 10% in March 2015: 

   TrackOne Committee - $2 043.36 
Chemical Engineering Club - $4023.86  
Civil Engineering Club - $3404.08 
Mineral Engineering Club - $1647.26  
Computer Engineering Club - $3898.04 
Electrical Engineering Club - $5226.14  
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Industrial Engineering Club - $3077.88  
Mechanical Engineering Club - $5035.08  
Engineering Science Club – $5920.48 
Materials Science Club - $2048.02 

 
Karan: this amendment is being made in context of the last formula change, but 
formula change hasn’t been approved? 
 
Billy: The formula change is the Bylaw change. If we approve these dispersement, 
when this is approved, dispersements will be approved. The minutes got 
approved when this got approved.  

 
Ryan: Technically it’s passed when the meeting adjourned. 

 
No objections.  

 
Amendment passes. 

 
No objections. No abstentions. Everyone in favour. 
 
Motion carries. 

 
17. Motion by Oghosa Igbinakenzua to reopen nominations for Board of 

Directors seat the Academic Advocacy Committee 
 

WHEREAS the Faculty Council and Faculty Council Standing Committees will 
be preparing for a variety of academic initiatives this year; and 

 
WHEREAS the Representatives of the Engineering Society, as the unified voice 
of the student body, require guidance and direction from a committee of 
interested students in their representation to Faculty Council and its Standing 
Committees; and 

 
WHEREAS initiatives such as an Engineering Society anti-calendar, mid- 
course evaluations, and continuous curriculum improvements require student 
input; 

 
WHEREAS that the Academic Advocacy Committee be composed of the VP 
Academic, three (3) members of the Board of Directors, and Three (3) Faculty of 
Engineering students; and one (1) representative from each discipline appointed 
by discipline club chairs 

 
BE IT RESOLVED THAT the Board of Directors direct the Speaker to conduct 
the nominations and election process for the three (3) Board of Directors 
members of the Academic Advocacy Committee immediately. 
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18. 15. SPECIAL MOTION by Reena Cabanilla to amend Bylaw 2, the  
Directors Bylaw 

 
WHEREAS the PSC has reviewed and revised Bylaw 3, which was approved in 
the August Board of Directors meeting; and 

 
WHEREAS there are sections in Bylaw 2 that are affected by these revisions; 

 
BE IT RESOLVED THAT the revised version of Bylaw 2 as presented in 
Appendix M be adopted. 

 
Debated after item 17. 

 
19. 16. SPECIAL MOTION by Reena Cabanilla to amend the Bylaws and  

Policies. 
 

WHEREAS the PSC has reviewed the Bylaws and Policies for spelling and 
grammar; 

 
BE IT RESOLVED THAT the revised version of the Bylaws and Policies as 
presented in Appendices N be adopted. 

 
Debated after item 12.  

 
20. 17. MOTION by Reena Cabanilla to amend Policy 2015-06-21.  
 

WHEREAS the new Policy on Affiliated Clubs was adopted in June; and 
 

WHEREAS the numbering is inconsistent with our other Policies. 
 

BE IT RESOLVE THAT the numbering for Policy 2015-06-21 be amended as 
presented in the Appendix Q. 

 
Debated after item 12 and 16.  

 
20. DISCUSSION ITEM: UTSU Board Reform Proposal 
 
21. 18. DISCUSSION ITEM: Skule Endowment Fund Committee Representatives’ 

approval procedure (Appendix P) 
 

Ernesto: I circulated Appendix P. The Skule Endowment Fund Committee is not 
under EngSoc, it’s an independent committee. The Board has the right to approve 
3 members. I want to discuss how to appoint those people. We are meeting 
sometime in November. We would need to appoint those reps sometime in 
October. We need to make sure the Board is on board. Rachel proposed that she 
will send out a nomination form for candidates and then the Board will select the 
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three people or we vote here. I’m in favour of first one. I think should make this 
available to members at large. 

 
Milan moves to suspend Robert’s Rules. 

 
Aidan seconds. 

 
No objections. 

 
Robert’s Rules suspended. 

 
Milan: As Board members, many of us are on committees and we’re busy. I’m in 
favour of opening it to members. I think it’s a good idea. 

 
Aidan: Who else sits on this committee? 

 
Ernesto: Me, Rachel, 3 reps, the Dean, the Registrar and an Engineering Alumni 
Association rep. 

 
Aidan: Now I’m less concerned about having a Board rep because we have the 
direction of the President and VP Finance. I think it’s better to open up to more 
members. 

 
Ryan: I agree with Aidan. 

 
Rob G: What if only Board members end up applying? 

 
Ernesto: It’s fine. 

 
Milan: The purpose was to have student representation on this, whether it be a 
Board member, Council, etc.  

 
Rachel: We also want to give other people the chance to be involved. 

 
Robert’s Rules are no longer suspended. 

 
22. 19. OTHER BUSINESS 
  

Karan: I went to skule.ca/documents and the appendix is not on there. 
 

Reena: Look on skule.ca/minutes. The agenda up there but I haven’t had the time 
to put up the appendix. 

 
Ryan: Is it possible for VP Comm to send out a notification of the endorsement 
and benefits?  
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Aidan: In the email, remind everyone on PEY that they have a vote. 
 

Apurv: Is there something on the announcements? 
 

Ryan: I put something on the Digest. 
 
Reena: Read the Digest. 

 
Peter moves to adjourn. 

 
Ryan seconds. 

 
Oghosa opposed. 

 
Everyone else in favour.  

 
23. 20. ADJOURNMENT (5:17 PM)  
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Attendance 
 

A – Absent  AwR – Absent with Regrets  P – Proxy 

Officers  

President Ernesto Diaz Lozano Patino  

VP Finance Rachel Reding  

VP Communication Reena Cabanilla  

VP Academic Oghosa Igbinakenzua  

VP Student Life Madeleine Santia  

Directors of the Board 
At-Large Kevin Rupasinghe  

At-Large Ryan Gomes  

At-Large Aidan Solala  

At-Large John Sweeney  

Chemical Representative Jason Tang  

Civil Representative Peter Luo  

Computer Representative Milan Maljkovic  

Electrical Representative Andrew Boetto  

Engineering Science Representative Apurv Bharadwaj  

Industrial Representative Benjamin Leung  

Materials Science Representative Amy Zhao  

Mechanical Representative Robert Goldberg  

Mineral Representative Ognjen Kelec  

First Year Vacant   

First Year Vacant  

First Year Vacant   

Speaker (Non-Voting) Billy Graydon  

Members of the Society (Non-Voting) 
 Karan Shukla  

 Tabish Gilani   

 Twesh   

 Anike   

 Alexei  

 Jordan  

Guests (Non-Voting) 

Associate Vice-President Internal 
and Services 

Robert Boissonneault  



1B. 2015 Fall Election 

and By-election Results 

 

 

 

 

 

 

 



 

To:  University of Toronto Engineering Society 

CC:   

Date:  September 28, 2015 

RE:  Fall 2015 Election Results 

 

 

Following the election period for Class Representatives, Board of Directors, and Discipline Clubs, the results of 

these elections are as follows:  

 

1st Year Class Rep  – Chemical 

Votes: 32 

Seats: 1 

      

 Quota Reope Cuili Adam James 

R1 17 0 19 1 12 

win   *   

      

 

Winner: Cuilian Fang 

 

1st year Class Rep – Civ 

Votes: 30 

Seats: 1 

      

 Quota Flora Simon Andre Reope 

R1 16 5 12 12 1 

rm  -    

R2 16  13 14 1 

rm   -   

R3 16   24 1 

win    *  

 

Winner: Andrew Lau 

 

1st Year Class Rep – Computer 

Votes 44 

Seats 1 

                                                      

 Quota Kaiwe Reope Achin Arnav Qi Dhany Anike 

R1 23 17 1 4 6 4 9 3 

rm        - 

R2 23 17 1 6 6 4 10  

rm      -   

R3 23 18 1 6 7  12  



rm    -     

R4 23 19 1  7  16  

rm     -    

R5 23 20 3    18  

rm       -  

R6 23 33 5      

win  *       

         

Winner: Kaiwen Chen 

 

1st Year Class Rep – EngSci 

Votes: 90 

Seats: 2 

Quota Round Abbas Ben Reb Char Saba Sally Harry Bruce Salman Danny Rain Young Ruohan Re 

31 1 1 11 13 12 5 12 9 3 11 4 2 3 2 2 

 2 - 11 13 12 5 13 9 3 11 4 2 3 2 2 

 3 - 11 14 12 5 14 9 3 11 4 2 3 - 2 

 4 - 12 14 12 5 14 9 3 11 4 - 3 - 2 

 5 - 12 14 13 5 16 9 3 11 4 - - - 2 

 6 - 12 14 14 5 16 9 - 11 5 - - - 2 

 7 - 13 15 15 5 16 9 - 12 - - - - 2 

 8 - 13 15 16 - 17 10 - 13 - - - - 3 

 9 - 13 15 17 - 19 - - 18 - - - - 3 

 10 - - 18 20 - 20 - - 19 - - - - 5 

 11 - - - 25 - 22 - - 25 - - - - 6 

 12 - - - 33 - - - - 33 - - - - 8 

     *     *      

 

Winners: Charlie Yang, Salman Khan 

 

1st Year Class Rep – Indy 

Votes 23  

Seats 1 

        

 Quota Jered Marko Paras Laure Ben Reope 

R1 12 1 4 4 9 3 2 

rm  -      

R2 12  4 5 9 3 2 

rm      -  

R3 12  4 5 11  2 

rm   -     

R4 12   7 12  2 

win     *   

 



Winner Lauren Ip 

 

1st Year Class Rep - Mechanical 

Votes 40 

Seats 1 

                                             

 Quota Max Imad Ibbti Reope Steve 

R1 21 4 19 6 0 11 

rm  -     

R2 21  20 6 0 13 

rm    -   

R3 21  22  0 13 

win   *    

 

Winner: Imad Abdulkadir 

 

1st Year Class Rep - Mineral  

Votes 2 

Seats 1 

Choice Total 

No 1 

Yes 1 

Spoiled 
Ballots 

0 

Total 2 

  

Winner: No 

 

1st Year Class Rep - MSE 

Votes 14 

Seats 1 

                                     

 Quota Diana Britt Jon Reope 

R1 8 3 5 5 1 

rm  -    

R2 8  7 5 1 

rm    -  

R3 8  9  3 

win   *   

 

Winner: Brittny Carter 

 

 

 

 



1st Year Class Rep – TrackOne 

Votes: 73 

Seats: 1 

 Quota Kathe Reope Mahsa Jacki Kathe Alex 

R1 37 11 2 9 5 20 26 

rm     -   

R2 37 11 3 11  20 26 

rm  -      

R3 37  3 13  24 29 

rm    -    

R4 37  3   29 33 

rm      -  

R5 37  7    48 

win       * 

 

Winner: Alex Canton 

 

2nd Year Class Rep – Chem 

Votes: 15 

Seats : 1 

Choice Total Graph 

No 3  20% 

Yes 12  80% 

Spoiled 
Ballots 

0  0% 

Total 15  

 

Winner: Yes (Jeff Dryden) 

 

2nd Year Class Rep – Civil 

Votes: 9 

Seats: 1 

Choice Total Graph 

No 1  11% 

Yes 8  89% 

Spoiled 
Ballots 

0  0% 

Total 9  

 

Winner: Yes (Joey DePaola) 

 

 

 

 

 



2nd Year Class Rep – Computer 

Votes: 19 

Seats: 1 

 Quota James Gaura Reope 

R1 10 7 11 1 

win   *  

 

Winner: Gaurav Kishore 

 

2nd Year Class Rep – Electrical 

Votes: 10 

Seats: 1 

Choice Total 

No 1 

Yes 9 

Spoiled 
Ballots 

0 

Total 10 

 

Winner: Yes (Kathy Huang) 

 

2nd Year Class Rep – Engineering Science 

Votes: 19 

Seats: 1 

Choice Total 

No 3 

Yes 16 

Spoiled 
Ballots 

0 

Total 19 

 

Winner: Yes (Stephen Xu) 

 

2nd Year Class Rep – Indy 

Votes: 15 

Seats: 1 

Choice Total 

No 4 

Yes 11 

Spoiled 
Ballots 

1 

Total 16 

 

Winner: Yes (Jade Khiev) 

 

 



2nd Year Class Rep – Mech 

Votes: 17 

Seats: 1 

 Quota Hema Reope Camer 

R1 9 14 3 0 

win  *   

 

Winner: Hema Nookala 

 

2nd Year Class Rep – Min 

Votes: 3 

Seats: 1 

Choice Total 

No 0 

Yes 3 

Spoiled 
Ballots 

0 

Total 3 

 

Winner: Yes (Olivia Mogielnicki) 

 

2nd Year Class Rep – MSE 

Votes: 14 

Seats: 1 

 Quota Dale Reope Iris 

R1 8 9 1 4 

win  *   

 

Winner: Dale Gottlieb 

 

3rd Year Class Rep – Min 

Votes: 2 

Seats: 1 

Choice Total 

No 0 

Yes 2 

Spoiled 
Ballots 

0 

Total 2 

 

Winner: Yes (Marko Lopac) 

 

 

 

 

 



PEY Class Rep – Indy 

Votes: 5 

Seats: 1 

Choice Total 

No 0 

Yes 5 

Spoiled 
Ballots 

0 

Total 5 

 

Winner: Yes (Areeba Zakir) 

 

4th Year Class Rep – Indy 

Votes: 29 

Seats: 1 

Choice Total 

No 9 

Yes 20 

Spoiled 
Ballots 

2 

Total 31 

 

Winner: Yes (Isis Gutierrez) 

 

4th Year Class Rep – MSE 

Votes: 5 

Seats: 1 

Choice Total 

No 0 

Yes 5 

Spoiled 
Ballots 

1 

Total 6 

 

Winner: Yes (Drew Tomchyshyn) 

 

Chem Club – Webmaster 

Votes: 52 

Seats: 1 

Choice Total 

No 12 

Yes 40 

Spoiled 
Ballots 

0 

Total 52 

Winner: Yes (Alex Karlov) 



 

MSE Club – Academic Director 

Votes: 28 

Seats: 1 

 Quota Drew Vishn Reope 

R1 15 14 12 2 

rm   -  

R2 15 22  4 

win  *   

 

Winner: Drew Tomchyshyn 

 

MSE Club – Technical Director 

Votes: 29 

Seats: 1 

Choice Total 

No 2 

Yes 27 

Spoiled 
Ballots 

1 

Total 30 

 

Winner: Yes (Henry Lu) 

 

First Year Chair 

Votes: 358 

Seats: 1 

 Quota Addy Matth Danja Reope Clair Sofia Victo 

R1 180 53 31 21 21 44 99 89 

rm    -     

R2 180 57 36  22 45 103 92 

rm   -      

R3 180 62   23 49 115 103 

rm      -   

R4 180 70   25  124 115 

rm  -       

R5 180    30  152 140 

rm        - 

R6 180    43  237  

win       *  

 

Winner: Sofia Tijanic 

 

 

 



First Year Board of Directors 

Votes: 297 

Seats: 1 

 Quota Chris Henry Ben Jordan Shrey Angus Vele Katie Reope Benny Twesh Frank Shezr Tim  

R1 75 34 39 21 32 11 21 10 12 8 16 42 5 8 23  

rm             -    

R2 75 34 39 22 32 12 21 10 12 8 16 42 8  25  

rm             -    

R3 75 34 39 23 32 13 21 10 13 8 16 42   25  

rm        -         

R4 75 35 39 25 32 13 21  13 8 18 43   25  

rm      -           

R5 75 37 39 25 34  21  15 8 19 43   25  

rm                 

R6 75 38 41 30 37  21  17 8 19 43   25  

rm         -        

R7 75 41 42 34 38  24   8 19 45   25  

rm           -      

R8 75 44 45 36 39  25   9  48   26  

rm       -          

R9 75 47 48 37 42     11  54   27  

rm               -  

R10 75 49 51 37 45     11  55     

rm    -             

R11 75 62 54  51     13  62     

rm     -            

R12 75 68 67       17  72     

rm   -              

R13 75 83        23  81     

win  *          *     

R14 75         26.94       

 

Winners: Chris Choquette, Twesh Upadhyaya, N/A 

 

 

 

 

 

 

 

 

 

 

 



Chapter 7, Bylaw 3 outlines the Election’s Appeals process. 

 

Overview 

As an alternative body to the Office of Returning Officer, the Elections Appeals Committee is to review any 
decision of the CRO in which a member of the society believes to be of concern or non-compliance with the 
Bylaws and/or Election Rules. 

The Fall 2015 Elections EAC is comprised of: 

 Ernesto Diaz Lozano Patino, President, Engineering Society (Secretary, EAC) 
 Tom Nault, Registrar, Faculty of Applied Science and Engineering 
 Sonia De Buglio, Director of Alumni Relations, Engineering Alumni Association 

Notification of Results 

Upon completion of their investigation, the EAC will present their findings and recommendations to the Board 

of Directors.  Information regarding the time and location of the meeting will be provided to the 

appealer/complainant.  Recommendations will be accepted or rejected by the Board of Directors, at which 

point the decision of the EAC becomes binding.  Appealers/complainants will be provided a written 

correspondence of the decision following approval by the Board of Directors. 

 

Questions regarding the procedures can be directed to the Chief Returning Officer or the Secretary, EAC. 

 

//Original Signed// 

 

Raffi Dergalstanian 

Chief Returning Officer 

University of Toronto, Engineering Society 



To:  University of Toronto Engineering Society 
CC:   
Date:  October 9, 2015 
RE:  Fall 2015 Election Results 
 

 
Following the election period for Class Representatives, Board of Directors, and Discipline Clubs, the 

results of these elections are as follows:  

1st Year Class Rep - Mineral 

Votes: 16 

Seats: 1 

Quota = 9 Devlen Xu Reopen Shadman 

R1 6 5 
- 

0 5 

R2 6 - 0 10 
* 

 

Winner: Shadman Islam 

3rd Year Class Rep – Engineering Science 

Votes: 29 

Seats: 1 

Quota = 15 Emerson Xiuyan Reopen 

R1 24 
* 

3 2 

 

Winner: Emerson Grabke 

Fourth Year Chair 

Votes: 3 

Seats: 1 

Yes No 

2 
* 

1 

 

Winner: Yes, Matthew Lee 

  



 

Board of Directors – First Year Rep 

Quota = 
65 

Henry Ben Harry Marie Reopen Victoria Shrey 

R1 40 15 11 6 
- 

9 35 13 

R2 41 16 11 
- 

- 9 36 15 

R3 43 17 - - 10 40 16 
- 

R4 47 20 
- 

- - 11 42 - 

R5 51 
- 

- - - 13 53 - 

R6 - - - - 17 78 
* 

- 

 

Winner: Victoria Cheng 

  



Chapter 7, Bylaw 3 outlines the Election’s Appeals process. 
 
Overview 

As an alternative body to the Office of Returning Officer, the Elections Appeals Committee is to review 
any decision of the CRO in which a member of the society believes to be of concern or non-compliance 
with the Bylaws and/or Election Rules. 

The Fall 2015 Elections EAC is comprised of: 

 Ernesto Diaz Lozano Patino, President, Engineering Society (Secretary, EAC) 

 Tom Nault, Registrar, Faculty of Applied Science and Engineering 

 Sonia De Buglio, Director of Alumni Relations, Engineering Alumni Association 

Notification of Results 

Upon completion of their investigation, the EAC will present their findings and recommendations to the 

Board of Directors.  Information regarding the time and location of the meeting will be provided to the 

appealer/complainant.  Recommendations will be accepted or rejected by the Board of Directors, at 

which point the decision of the EAC becomes binding.  Appealers/complainants will be provided a 

written correspondence of the decision following approval by the Board of Directors. 

 

Questions regarding the procedures can be directed to the Chief Returning Officer or the Secretary, EAC. 

//Original Signed// 

Raffi Dergalstanian 

Chief Returning Officer 

University of Toronto, Engineering Society 
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Academic Advocacy Committee Meeting 9 
 

Monday Sept. 28, 2015 | 7:00 PM | EngComm 
 

1. Approval of September 13th Meeting Minutes 

○ Question of whether part-time student PEY issue was brought up (Ryan) 

○ Approved 

 

2. Mid-course ‘Evaluations’ -> Feedback 

○ UTFA recommendations 

i. Meeting with recommended FEPA/Rep from CUPE 

ii. Taking individual professors out of evaluations (instead evaluation of courses)  

iii. Giving instructors the ability to opt-in to feedback  

iv. Language has been developed to communicate the structure to instructors  

v. Action Item: discipline reps change evaluation to feedback and include opt-in 

option for professors  

○ First year Class-reps assignments 

i. AAC reps assigned to class reps: matched up based on course code 

ii. Discussion of role of AAC rep (tutorial with first-year reps for feedback)  

iii. Changes in roles  

iv. Online courses: currently out of scope  

v. Action Item: Develop standard data evaluation (Simo) 

○ 2nd & 3rd year Demos 

i. ECE is missing  

ii. CIV is implementing a different approach (focus groups + opt-in paper 

feedback forms)  

iii. Action Item: Meet with new class reps  

○ Update of informing Department Chairs 

i. CHEM/CIV/MSE done  

ii. Other disciplines?  

iii. Action Item: Mech (within two weeks)  

iv. Action Item: Oghosa will email  

 

3. Standing Committees Updates 

○ Appointments for Examinations Committee and Scholarship and Awards committees 

until Friday September 25th: Done  

○ CAGI 

i. No updates 

○ TMRC 

i. Meeting Oct. 6  

ii. Having seminars for TAs 

1 
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○ UCC 

i. Neha & Arman attended  

ii. PER survey (approx. 60 responses)   

iii. UCC can now directly approve changes to curriculum (added/removing 

courses): no longer have to go through Faculty Council but can be reversed by 

them  

○ AAB 

i. Set-up guidelines for approaching academic appeals board 

ii. Action Item: Start document, draft to AAB (ready for next meeting), (tentative 

final deadline: end of term on AAB)  

 

4. Mentorship Collaboration 

○ Action Item: Oghosa emails all mentorship directors for a meeting  

 

5. Other Business 

○ Chem Initiative 

i. Introduce medium for making information about various committees and 

changes available  

○ Capstone Integration 

i. Brought to EngSoc to have capstone projects be made available to design 

teams  

ii. Design team leads have met/pushing this initiative  

iii. Plan to develop outline of how design team projects will integrate into 

capstone (ECE more receptive, CHEM/MSE not)  

○ Class Rep Handbook 

i. Oghosa put it together/updated it and presented it  

○ Mech Club  

i. open form for 4th year courses 

○ Online Courses for next meeting (Lakku) 

 

6. Next Meeting 

○ October 6th 7 - 9PM 
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Attendance  
 Board Members 

VP Academic Oghosa Igbinakenzua P 

Board Member Ryan Gomes R 

Board Member Benjamin Leung P 

Board Member Vacant  

 Discipline Representative 
Chemical Bernadette Skerl P 

Civil Nataliya Pekar P 

Computer Vacant  

Electrical Julian Romagnino R 

Engineering Science Rossdan Craig R 

Industrial Krystle Pang R 

Materials Science Alan Stagg R 

Mechanical Jonathan Jeyarajah P 
Mineral Seung Baek A 

 Faculty Standing Committee Representative 
Community Affairs and Gender 
Issues 

Sanchit Mathur R 

Community Affairs and Gender 
Issues 

Duru Aldinic A 

Community Affairs and Gender 
Issues 

Farheen Ahmed A 

Examinations Vacant  

Scholarships and Awards Vacant  

Teaching Methods and Resources Amy Zhao P 

Teaching Methods and Resources Panjak Singh R 

Teaching Methods and Resources Lakshmikanth Rabi P 

Teaching Methods and Resources Maheyer Jamshed Shroff R 

Undergraduate Curriculum Rahul Chandan R 

Undergraduate Curriculum Arman Ghaffarizadeh A 

Undergraduate Curriculum Neha Bhasin P 

Undergraduate Curriculum Simo Pajovic P 

Academic Appeals Board Bernadette Skerl P 
Academic Appeals Board Alan Stagg R 
Academic Appeals Board Gokul Kumar Kaushik P 
Academic Appeals Board Eric Bryce A 

 

P – Present A – Absent R – Absent with Regrets 
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                                                   Academic 
Advocacy Committee Meeting 10 

 
Monday Oct. 4, 2015 | 7:00 - 8:30PM | EngComm 
 

1. Approval of September 28th Meeting Minutes 

 

2. Class Reps Introductions & Orientation 

a. AAC introduction 

b. Reps plans for the year (Why did you run?) 

i. organizing study groups 

ii. getting 1st/2nd years involved (meet and greet dinners, parties) 

iii. recording lectures 

iv. funding for robot project (Eng Sci) 

v. fixing up common rooms 

vi. reinforce community 

c. Handbook Overview 

d. Mid-Course Feedback Project 

i. explain initiative 

ii. present demos 

iii. *Eng Sci already has something similar 

e. UTSU and EngSoc AGM 

i. UTSU -> Wed. Oct. 7 

ii. EngSoc -> Tuesday Oct. 6. 

iii. year reps were told to encourage their classes to attend and vote 

 

3. Mid-course Feedback 

a. Class Rep meeting times 

b. FIPPA recommendations 

i. student-run -> not required to follow FIPPA guidelines in terms of gathering 

and confidentiality of data BUT it’s still good practice 

c. First year Class-reps assignments 

i. each rep is helped by a member of the AAC in organizing questions and 

tabulation and analysis of responses 

d. 2nd & 3rd year Demos 

e. Update of informing Department Chairs 

 

4. Standing Committees Updates 

a. New FCSC Orientation 

b. CAGI 

1 
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c. TMRC 

i. next meeting Oct. 6 

d. UCC 

i. come back after taking a course and fix the problems you’ve gone through 

(using the power of the UCC) 

1. engineering analysis vs. differential equations 

ii. create some better initiative or description of positions when canvassing for 

candidates for the UCC 

e. AAB 

i. summary document “Do’s and Don’ts for Appeals” 

ii. provide chair of AAB with justification for the initiative to make sure that it is 

clear that we are not trying to help students cheat the system 

 

5. Mentorship Collaboration Update 

a. Meeting Set for Thursday October 15 @ 5PM 

 

6. Online Courses (Lakku) 

a. Lakku will prepare a presentation for next meeting regarding this issue 

 

7. Other Business 

a. Initiative regarding acknowledgment of “mature” students 

i. how to address the problem of mature students being excluded from the 

engineering community 

8. Next Meeting 

a. Wednesday October 14 @ 7-8PM EngComm 
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Attendance  
 Board Members 

VP Academic Oghosa Igbinakenzua P 

Board Member Ryan Gomes A 

Board Member Benjamin Leung R 

Board Member Vacant  

 Discipline Representative 
Chemical Bernadette Skerl R 

Civil Nataliya Pekar R 

Computer Vacant  

Electrical Julian Romagnino R 

Engineering Science Rossdan Craig R 

Industrial Krystle Pang R 

Materials Science Alan Stagg R 

Mechanical Jonathan Jeyarajah A 
Mineral Seung Baek A 

 Faculty Standing Committee Representative 
Community Affairs and Gender 
Issues 

Sanchit Mathur R 

Community Affairs and Gender 
Issues 

Duru Aldinic R 

Community Affairs and Gender 
Issues 

Farheen Ahmed R 

Examinations Vishnuvardhan Mambakkam P 

Examinations Isabelle Wei P 

Scholarships and Awards Jannis Mei A 

Scholarships and Awards Matthew Reiter P 

Teaching Methods and Resources Amy Zhao R 

Teaching Methods and Resources Panjak Singh P 

Teaching Methods and Resources Lakshmikanth Rabi P 

Teaching Methods and Resources Maheyer Jamshed Shroff A 

Undergraduate Curriculum Rahul Chandan R 

Undergraduate Curriculum Arman Ghaffarizadeh P 

Undergraduate Curriculum Neha Bhasin A 

Undergraduate Curriculum Simo Pajovic P 

Academic Appeals Board Bernadette Skerl R 
Academic Appeals Board Alan Stagg R 
Academic Appeals Board Gokul Kumar Kaushik P 
Academic Appeals Board Eric Bryce A 
Engineering Science  Rahul Chandan R 
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Guests 
TrackOne Rep Alex Canton  
1st Year Chemical Class Rep Cuilian Fang  
1st Year Civil Class Rep Andrew Lau  
1st Year ECE Class Rep Kevin Chen  
1st Year EngSci Class Rep Salman Khan  
1st Year EngSci Class Rep SeungDoo (Charlie) Yang  
1st Year Industrial Class Rep Lauren Ip  
1st Year Mech Class Rep Imad Abdulkadir  
2nd Year Chemical Class Rep Jeff Dryden  
2nd Year Civil Class Rep Joey De Paola  
2nd Year ECE Class Rep Kathy Huang  
2nd Year EngSci Class Rep Stephen Xu  

 

P – Present A – Absent R – Absent with Regrets 

4 



2B. PSC Minutes 

 

 

 

 

 

 

 

 



 
October 15, 2015 

7:00 pm 
EngCom 

_____________________________________________________________________________________ 
 

October 2015 Policy and Structure Committee Meetings 

 
Agenda 
 

1. Bylaw 7 Changes 

a. Chapter 0 

b. Chapter 1 

c. Chapter 2 

d. Chapter 3 

 
2. Other Business  

 
Attendance 
 

  October 15 

VP Communications Reena Cabanilla ✔ 

Speaker Billy Graydon  

Board Member Aidan Solala ✔ 

Board Member Milan Maljkovic ✔ 

Engineering Society 
Member/Minute-taker 

Andrew Kidd ✔ 

Engineering Society Member Eric Bryce   

✔ - Present 
 
 
 
 
 
 
 
 
 
 



 
October 15, 2015 

7:00 pm 
EngCom 

_____________________________________________________________________________________ 
Minutes  
 

Item Discussion  Final Recommendation 

1a Chapter 0 
● Changes to language on discipline clubs as 

Official Engineering Clubs to be in line with 
language in Bylaw 2. 

● Discussion of one-to-one relationship 
between Discipline Clubs and programs of 
study. 

0.0.1. All Discipline Clubs shall be privy to the benefits of 
Official Engineering Clubs. 
To be consistent with language used in Bylaw 2. 
0.0.3. The Discipline Club shall be represented by the Club 
Chair as specified in Bylaw 2. 
Replaced “related Ex officio” with “Club Chair” to maintain 
consistency. 

b Chapter 1 
● Agreed no need to adjust finance sections. 

N/A 

c Chapter 2 
● Remove mention of co-Chair, as co-Chairs are 

not permitted under other EngSoc bylaws. 
● Replace Club Presidents with Club Chairs for 

consistency. 

2.0.1.  Each Club Chair shall provide input to the 
Engineering Society on the most appropriate uses of the 
Engineering Undergraduate Student Levy Fund. 
Removed “(or co-Chair)”. 
 
2.0.2. Club Chairs shall keep both the students’ academic 
and extra-curricular needs in mind when providing this 
input. 
Replaced “Club Presidents” with “Club Chairs” 

d Chapter 3 
● Clarify that TrackOne committee is privy to 

benefits of Official Engineering Clubs. 
● How to phrase committee membership 

clause. 

3.0.1. The TrackOne Committee is not a Discipline Club, 
but remains privy to the benefits of Official Engineering 
Clubs. 
Add “but remains privy to the benefits of Official 
Engineering Clubs.” 
 
3.0.3. The organizational structure of the TrackOne 
Committee is up to the discretion of the TrackOne Class 
Representative. 
Edited for clarity. 
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Affiliation Committee Meeting 2 
September 26 2015 – 11:30 AM 

Attendance 

Member Status Member Status 

Madeleine Santia: 
VP Student Life  

✓  Patrick Wu 
✓ 

John Sweeney: 
BOD Representative 

✗  Ashley Ng 
✓ 

Aidan Solala: 
BOD Representative 

✓   
✓✗ 

Discussion 

Item Discussion Details Actions/Decisions 

1 Review and Approve minutes: 
Minutes from meeting 1 are approved. 

 

2 
Review of Trial Status Applications: 

 
MechEngage 
The club’s mandate seems to overlap with the goals of Mech 
Club. As per Policy 2015-06-21, the applicant has three 
options: prove differentiation, merge with existing club or 
compete for affiliation. 
Affiliation Committee requesting a meeting with a member 
of MechEngage and Mech Club present to discuss overlap 
(as per Policy 2015-06-21 section 3.2). 
 
University of Toronto Energy Network 
Club has identified a niche, and has proven differentiation 
from existing clubs. 
Approve trial status affiliation.  

 
Society of Ideological Engineers 

Approved Trial status 
Affiliations: 

● University of 
Toronto Ismaili 
Students 
Association 
(ISA) 

● Students 

Fighting Cancer 

● The University 

of Toronto 

Innovamasters 

Club 

 

Pending more 
information  

● MechEngage 
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The application does not demonstrate in any detail how the 
club plans to improve student experience (as per Policy 
2015-06-21 section 2.2).  
Affiliation Committee requesting a meeting with a member 
from Society of Ideological Engineers (as per Policy 
2015-06-21 section 3.2). 
 
Skule Stress Release 
The club’s mandate seems to overlap with the goals of the 
Peer Wellness Group. As per Policy 2015-06-21, the 
applicant has three options: prove differentiation, merge 
with existing club or compete for affiliation. 
 
University of Toronto Ismaili Students Association (ISA) 
Club has identified a niche, and has proven differentiation 
from existing clubs. 
Approve trial status affiliation.  
 
Students Fighting Cancer 
Club has identified a niche, and has proven differentiation 
from existing clubs. 
Approve trial status affiliation.  
 
The University of Toronto Innovamasters Club 
Club has identified a niche, and has proven differentiation 
from existing clubs. 
Approve trial status affiliation.  
 

● Society of 

Ideological 

Engineers 

 
Denied Trial Status 
Affiliations: 
None denied. 

 

3 Review of Full Status Applications 
No applications.  

 

4 Review of Full Status Renewals 
 
iGEM 
Denied full status renewal: The club has not been affiliated 
with the Engineering Society during the 2014-2015 term, or 
any previous to that. iGEM must obtain Trial Status before 
they can apply for Full Status. 

Grant Full Status 
Renewal: 
 

● UTRA 

● MIE Mentorship 

● TETRA 

● NSBE 

● Skule Stageband 

● UofT Baja Team 

● CAFE UofT 

● University of 

Toronto 

Emergency First 

Responders 

● UofT Biomod 
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● Destination 

Imagination 

● Nspire 

● Supermileage 

● University of 

Toronto Energy 

Network 

 

Pending more 

information: 

● Peer Wellness 

Group 

● Skule Stress 

Release 

 

Denied Annual Renewal 
Affiliations: 

● iGEM 
 

5 Rebuttals of Pended Applications 
 

ALChemE 
The club’s mandate seems to overlap with the goals of Chem 
Club and the Canadian Society for Chemical Engineers U of T 
Student Chapter. As per Policy 2015-06-21, the applicant has 
three options: prove differentiation, merge with existing 
club or compete for affiliation. 
Affiliation Committee requesting a meeting with a member 
of ALChemE, Chem Club and the Canadian Society for 
Chemical Engineers U of T Student Chapter present to 
discuss overlap (as per Policy 2015-06-21 section 3.2). 

 

 

6 Other business 
Discussed the idea of a club’s database. It was decided that 
within the historical data recorded on the database there 
should be financial records as they pertain to each individual 
club.  It was determined that the database would be used by 
the VP Student Life and VP Finance to keep track of affairs 
for both the Affiliation and Finance Committees respectively. 
 
Next Affiliation Committee meeting during the week of the 
October 5-9. All pending applications are due on October 3. 

 

 

 
 



 

Affiliation Committee Meeting 3 
October 8 2015 – 5:00 PM 

Attendance 

Member Status Member Status 

Madeleine Santia: 
VP Student Life  

✓  Patrick Wu 
✓ 

John Sweeney: 
BOD Representative 

✗  Ashley Ng 
✓ 

Aidan Solala: 
BOD Representative 

✗   
✓✗ 

Discussion 

Item Discussion Details Actions/Decisions 

1 Review and Approve minutes: 
Minutes from Meeting 2 approved. 

 

2 Review Pending Applications 
 
ALChemE: 
The club has been approved for trial affiliation. This was 
based on the fact that the club has existed for several years 
previous to this and is simply rebranding this year as an 
EngSoc club. 
 
MechEngage: 
MechEngage met with Mech Club and determined the 
grounds on which the two can co-exist. Therefore, the 
affiliation committee approves MechEngage for trial 
affiliation. 
 
 
 

Approved Trial Status 
Affiliation: 

● ALChemE 
● MechEngage 

 
Denied Trial Status 
Affiliation: 

● Society for 
Ideological 
Engineers 

 
Granted Full Status 
Renewal:  

● Peer Wellness 
Group 
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Society for Ideological Engineers: 
The club contains one engineering student member at this 
point in time. Therefore, the club has been denied trial 
affiliation as per Policy 2015-06-21. 
 
Peer Wellness Group: 
The club is approved for full status annual renewal.  
 
Skule Stress Release: 
The club is approved for full status annual renewal.  
 
 

● Skule Stress 
Release  
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ABOUT THIS REPORT 
 

This reports summarizes the activities of the President between the September 26, 2015 Board of Directors Meeting and the 
October 24, 2015 Board of Directors Meeting. Throughout the 2015-2016 Academic Year, the President will submit monthly 
reports in a similar format to the board.   
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1. Vision 
A society that democratically represents its members, engages students to volunteer and participate, continuously improves 
the services it provides, and maintains the traditions of the engineering community.  
 
2. Goals  
Setting goals is a key step for defining translating the high-level vision of the society into concrete actions. Goals can be 
measured by developing performance indicators to assess the effectiveness of any decision taken.  
  
2.1. Engagement 
Engagement is about getting students involved. There are two dimensions of engagement: on one side, it is about attracting 
new talent and volunteers. On the other side, is about nurturing and growing the talent of existing volunteers and encouraging 
them to remain involved. It is imperative that any engagement strategy recognizes and addresses both dimensions of 
engagement.  
 
Furthermore, our school offers an incredible range of opportunities where students can get involved. While this is a great 
asset in the sense that it provides options to suit virtually anyone’s interests, it is also a challenge because it generates certain 

level of competition among organizations for getting volunteers engaged. The society is, in one sense, just one other 
alternative students have to get engaged. But at the same time, it is a facilitator of many more options that students have. Our 
business operations provide services that support the operations of over 80 affiliated clubs, and within our organization we 
have hundreds of positions available through our directors and ex-officios. The society needs to market that getting involved 
in EngSoc is therefore significantly different than getting involved in a club, and that they should not be seen as mutually 
exclusive activities. 
 
2.1.1. Mentorship 
Mentorship is a key component of engagement. Through mentorship, we grow and nurture the talent in our organization. 
Mentorship is also one of the most effective transition tools, as it passes along invaluable knowledge that cannot always be 
effectively communicated through reports. Furthermore, mentorship also helps volunteers grow in their personal and 
professional development, because experienced upper-year students have a lot of valuable insight to share with them. 
Additionally, mentorship helps mentors grow and develop new skills.  
 
It is key that all our officers, directors, representatives and affiliated club executives understand the importance of 
mentorship. In their daily operations and activities, they should not only focus in growing their respective portfolio but also 
mentoring their volunteers.  
 
From the executive standpoint, the following concrete actions can help increase the importance of mentorship among the 
society: 

 Facilitating effective transitioning. An issue with many project directorships is poor transitioning. The officer 
team will work with their directors to plan ahead for transition and ensure that the key information is passed on 
effectively to the new directors. Good mentorship through the year for potential candidates is also effective. 

 Revising nomination procedure. During the 2014-2015 year, the president pushed for a reform of the project 
director nomination forms, making it include mandatory questions all candidates had to answer, as opposed to just 
submitting nomination signatures. The intent is to build up on that initiative, but instead of having a general 
nomination form with generic questions for all the directors to use, customize the application packages to each 
directorship. This will allow outgoing directors to have a leading role in the selection process for their successor.    

 Establishing a cross-collaboration platform for mentorship coordinators. Several organizations within the 
society have executives whose role is to focus on mentorship. The executive will work to establish a platform for 
sharing mentorship initiatives, promote best practices and collaborate in large-scale mentorship-focused events.  

 
2.1.2. Volunteer Appreciation 
Volunteer Appreciation also constitutes a significant element of engagement. At the end of the day, all the officers, directors, 
club executives, and volunteers are not getting remuneration for the long hours of work they put every year to run the society. 
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Volunteer appreciation is about developing initiatives to ensure our volunteers feel rewarded for the work they do. This is key 
to attract volunteers to come back the year after, and to spread a positive image that attracts new talent. Volunteer 
appreciation is also about building bonds between our members, which will serve Goal 3.4: Unity. 
 
The following concrete actions can be enacted by the executive to increase volunteer appreciation: 

 Organizing appreciation events. The executive will lead the organization of at least one event dedicated to 
appreciate volunteers and recognize exceptional work within the society. On of such events will be the EngSoc 
retreat, which is already in planning stages. 

 Increasing the promotion of the Engineering Society Awards. The engineering society awards are a great tool to 
appreciate our volunteers. The executive will work in initiatives to increase outreach and promotion of the awards, 
so that the number of applicants increase each year and we have a more competitive and rewarding process.  
 

2.1.3. Personal and Professional Development 
It is important to recognize that all our volunteers are, at the end of the day, students pursuing professional and personal 
goals. The society should be a mechanism that brings students closer to their own personal and professional goals. It is 
paramount that a distinction is made here: the society should never brand itself as an opportunity for resume patching. 
Personal and Professional development is about helping volunteers find opportunities to get involved within the society that 
align to their personal and professional goals, so that they are motivated to work at their best. Further, it is about enhancing 
how the opportunities that exist can help you grow, and develop skills that will complement students’ academic skills. 
 
Personal and Professional Development can be promoted through the following actions:  

 Enhancing role descriptions. Directors and officers should work to improve the role descriptions of available 
positions, so that the roles are described in an appealing way that engages students. It is also important that 
whenever an opportunity for volunteering is promoted to the student body, the role description highlights how this 
opportunity can help students grow personally and professionally. This can be done by emphasizing elements of the 
opportunity such as: the transferable skills students will gain through their involvement, personal interests that are 
related, similar positions in industry, etc. 

 Reviewing the outreach strategies to promote opportunities. Effective communication channels should be 
leveraged to ensure that promotion of opportunities reaches as many people as possible. Members of council should 
also collaborate to share information about other opportunities among their directorships.   
 

 
 

2.2. Transparency and Accountability 
As an organization that handles hundreds of thousands of dollars of student fees, transparency and accountability are essential 
elements of our operations. The goal is to always increase and improve the mechanisms that make our operations as 
transparent as possible, and ensure that the executives are accountable for their actions and decisions.  
 
2.2.1. By-Law and Policy Revision 
Our By-laws and Policies are central to our operations. If we fail to follow our by-laws, a lawsuit could be filed against the 
society. Through the years our by-laws and policies have been amended multiple times and currently, they are incomplete, 
confusing and in some instances even contradicting. Important pieces of information have been left out, while other 
seemingly unnecessary clauses still exist.  
 
The following actions have been identified to facilitate a comprehensive By-Law and Policy Revision: 
 

─ Establishment of a Policy and Structures Committee with regular meetings and clear roles. Even though the 
Policy and Structures Committee is a standing committee of the board, this does not guarantee that it will be run in 
an organized and efficient manner. It is proposed that the committee will be struck early on the year (preferably 
early summer), and that it will be given a clear agenda and mandate from the onset. Considering the amount of work 
that revising the bylaws and policies constitute, and taking into account the high importance of this task, it is 
imperative that clear roles and responsibilities are assigned within the members of the committee early on to ensure 
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that all the work gets done in an efficient manner, while obtaining high-quality results. Further, it is extremely 
important that the committee has a clear meeting schedule so that members of the society can bring forward motions 
for the committee to review.  

─ Improving documentation sharing practices. Currently, we share all our official documents in our website. This 
practice is crucial to ensuring transparency, and the executive needs to revisit the procedures to share 
documentation, and explore alternatives to ensure that all the documentation is easily accessible by our members. 
Our existing website has outdated documents, erroneous links, missing documents and a complicated layout that 
makes finding the right documents difficult. It is imperative that the document sharing practices are revised and 
improved.  

─ Mapping the business processes for our main operations. The society has lots of business processes that support 
our operations, such as processing funding applications, nominating and appointing directors, reviewing bylaws and 
policies, affiliating clubs, etc. These processes are described in our bylaws and policies. In parallel with the effort of 
revising our bylaws, it is worthwhile spending time mapping these processes graphically to facilitate analysis and 
communication of our operations. This will also simplify the ongoing efforts to improve and streamline our 
processes.  

 
2.2.2. Open Door Policy 
Another strategy that can be leveraged to increase transparency and accountability is the implementation of an open door 
policy, where any member of the society has the opportunity to meet with the executives whenever they are available and in 
the office. This provides members with the opportunities to ask questions, express concerns and inquire in general about the 
operations of the society or the actions of the executives. As such, the President and the Officers of the Society will maintain 
an open door policy for the entire term in office.  
 
2.2.3. Officer videos 
The President and the Officers of the Society will be publishing monthly officer videos to share relevant updates and aspects 
about the society’s operations with its membership. While sharing all the documents is an essential and mandatory practice 

that will be continued and improved upon, it is true that only a small percentage of the membership reviews the available 
documents. The creation of engaging videos will foster transparency and will be an effective means to communicate high 
level updates on the officers’ actions, as well as relevant aspects of the organization’s operations. Further, it will also engage 

more students to dig further and go through the official documents to learn more about the society’s affairs.  
 
2.2.4. Ombudsman 
The Ombudsman is an essential position for the purpose of ensuring transparency and accountability. It provides students 
with a resource to submit complaints in an anonymous manner, and ensure that an impartial individual will investigate into 
the matter. The Ombudsman also runs the census, which provides an opportunity to assess the membership’s satisfaction with 

the performance of the executive and directors of the society.  
 
The Ombudsman’s role, however, is not as well-known as it should be, creating situations in which students may feel that 
there is no one impartial to address their concerns. It is therefore recommended that the executive, in collaboration with the 
Ombudsman, explores strategies and initiatives to promote the role better to the membership, so that all the students know 
they have this resource available to them.  
 
2.3. Advocacy 
Advocacy refers to the collection of efforts by which the society aims to influence the decisions of the governing bodies to 
whom it is affiliated, in order to address the concerns raised by its membership. It is about having an active and coordinated 
participation in all the decisions that will affect our affairs (academic, financial, space, extra-curricular, etc.). Advocacy is the 
key to ensuring that our curriculum is shaped to fit our learning needs, that our courses are modified to account for our 
feedback, and that our professors deliver the excellent quality of education expected in a world class university as ours.   
 
Furthermore, advocacy is also necessary to ensure that our space is protected, our traditions maintained and our society’s 

operations preserved. We operate within the university’s premises, and our presence at the decision making organisms is our 

strongest mechanism to safeguard our space and traditions.  
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2.3.1. Faculty Council 
Faculty Council is the highest governing body of the Faculty of Applied Science and Engineering. Its role is to set and 
approve curriculum changes, academic policy, principles, priorities, and the general direction for the teaching and research 
activities of the Faculty. The society has a strong presence in Faculty Council: the President and the VP Academic are voting 
ex-officio members, and all the class representatives elected by the membership are also voting members. This strong 
presence at Faculty Council has not been leveraged at its fullest because of low attendance of class representatives to the 
meetings.  The following action items have been therefore identified to strengthen our presence in this governing body. 
 

 Highlighting Faculty Council membership in the role of Class Representatives. Starting when the notice of 
elections for class representatives is made, and through the year, it is important to constantly highlight the 
importance of serving on faculty council to the class representatives. This duty is core to their role as student 
representatives, and it should be emphasized as such.  

 Involving discipline clubs in communication and outreach strategies. Even though class representatives are 
technically overseen by the VP Academic, it is usual that they have a closer relationship with their discipline clubs 
than with their overseeing officer. Therefore, it is important that discipline clubs are involved in encouraging class 
representatives to attend faculty council meetings, and in translating the goals of the society to them so that our 
representation is united and coordinated.  
 

2.3.2. Standing Committees 
The Faculty has eight standing committees, plus an Academic Appeals Board. Standing committee reports and 
recommendations are submitted to the Faculty Executive Committee, where they are reviewed and endorsed, and then 
recommended to go forward to Faculty Council for final vote. The society’s presence in standing committees is one of our 

strongest tools to increase advocacy. It allows students to provide input in new initiatives, policy reforms and curriculum 
changes early on so that our feedback can be properly incorporated. As opposed to just having a say in the final vote, we have 
the opportunity of being involved in the entire lifecycle of reforms. Moreover, our standing committee representatives allow 
us to know what direction the faculty is intending to shift, and what initiatives are going to be brought up at subsequent 
Faculty Council meetings, providing us valuable information to strategize.  
 
It is therefore extremely important that the society has clear and efficient mechanisms to select, appoint and oversee standing 
committee representatives. Establishing clear communication channels with our appointed representatives will ensure that we 
can coordinate our representation and advocacy efforts. 
 
The following actions will help develop an effective and efficient standing committee representative’s appointment system: 

 Establishing a comprehensive outreach strategy to promote the available positions. As a first step, it is 
important that the available opportunities are outreached effectively to as many students as possible. This action 
item should leverage the efforts established to achieve the Engagement goal. 

  Developing a training program for appointed committee representatives. After selection, it is suggested that the 
appointed representatives meet with the VP Academic and review the past issues addressed by their respective 
committees, learn about the direction the society is aiming for, and understand what vision the executive team has 
for the organization. This will enable our representatives to take decisions that are more in line with the overall 
direction of the society, and will improve the coordination of our advocacy efforts. 

 Creating clear communication and reporting channels. Once the committee representatives are already in their 
position and attending meetings, it is highly recommended that clear communication and reporting channels are 
established so that the officer team and board of directors are constantly informed of the developments in the 
standing committees. This will provide the society with valuable information to strategize our actions.  

 
   
2.3.3. Mid-course Evaluations 
Mid-Course Evaluations allow the society to gather student feedback on courses and provide the faculty with a summary of 
the main concerns, suggestions for improvements and general comments. It also allows the society to build a historical 
repository of evaluation data that can be used in later years to assess how courses have changed through the years. As 
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opposed to end of term evaluations, mid-course evaluations allow professors to implement student’s feedback before the term 

is over. This in turn motivates students to provide better feedback, as it is them, and not the next generation, who will benefit 
from the feedback being implemented.  
 
Running successful mid-course evaluations is challenging. Low response rates and low quality feedback are among the 
largest risks when running an evaluation. However, a well-run evaluation becomes a strong asset for advocacy and therefore 
it is paramount that the society explores options and alternatives to develop an efficient system for mid-course evaluations. 
The following action items will guide the development of a successful mid-course evaluation system: 
 

─ Implementing a comprehensive consultation effort. A faculty wide mid-course evaluation will undoubtedly 
involve a large amount of stakeholders, including all the discipline club executives, members of the Academic 
Advocacy Committee (AAC), the officers of the society, and the board of directors. Although consulting with all 
these stakeholders may not be possible, it should be a priority to at least involve those who will have the strongest 
connection to the course evaluations, namely discipline club executives and the AAC. This is because many 
discipline clubs already have evaluation systems in place, and the new system will need to integrate with their 
existing systems. It is imperative that the mid-course evaluation system is developed in close consultation with the 
discipline clubs to ensure that it meets their needs.  

─ Establishing a deployment plan. After consultation with the stakeholders has been done, and their feedback 
accounted for, it is necessary to have a complete deployment plan. This plan should clearly indicate the roles and 
responsibilities of all the parties involved that will ensure that the system is deployed smoothly and correctly. 
Considering the magnitude of the evaluation system, coordination between participants may be the difference 
between a great success and a lamentable failure.  

 
2.3.4. Consultation 
Advocacy efforts need to be coupled with consultation strategies that will allow the society to collect feedback form members 
and ensure that their interests are being represented. This is different from evaluations in the sense that we are looking for 
feedback on our performance as a representative society, as opposed to looking for feedback on courses. The following 
initiatives will allow the society to lay the foundations of a thorough consultation strategy. 

 Increasing participation in the Skule Census. The census is run yearly by the ombudsman, and it is one of the 
strongest mechanisms the society has to consult its members. The executives should work with the Ombudsman to 
develop specific questions about how members perceive our services, what areas or improvement can they identify 
as well as what things are done right. Further, the officer team should support the Ombudsman’s outreach efforts to 

promote the census to achieve the highest participation possible. 
 

2.4. Unity 
Unity is strength. It is paramount that, regardless of our differences, we appear as a united society. We need to collaborate 
and work together to provide the best services and representation to our members. We have multiple groups and 
organizations within the society, providing a wide variety of services and opportunities for students. The role of the Officer 
team is to act as the ‘conductor’ of the orchestra, and coordinate these efforts so that they work together, as opposed to 

working against each other.  
 
2.4.1. Collaboration across discipline clubs 
Discipline clubs are one of the strongest representation organisms present in our school. Most students know their discipline 
club executives, and feel closer to their clubs than to the society’s officers. This is because discipline clubs interact with 
students at a closer level than the society at large can achieve, creating a tighter sense of community. The value that discipline 
clubs add to the student experience is immense. 
Nevertheless, communication across discipline clubs is not always as effective as it could be. Because many discipline clubs 
run similar services (mid courser evaluations, social events, etc.), having consistent communication across the clubs can 
facilitate sharing best practices and lessons learned. Further, it allows the society to run coordinated faculty wide initiatives 
that will benefit the entire membership. The following key actions have been identified to increase collaboration across 
discipline clubs: 
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 Establishing periodic meetings between officers and club chairs. Having a regular touch point where all the 
leaders of the clubs can come together, share ideas and coordinate initiatives is paramount. Further, it provides a 
great opportunity for the officers to share goals and projects that the discipline clubs can help implement. 

 Restructuring the Academic Advocacy Committee. The AAC plays a key role in our advocacy efforts, and many 
discipline clubs have dedicated Academic Representatives. Providing discipline clubs with a seat in the AAC will 
allow coordinated faculty wide efforts to be implemented, such as mid-course evaluations. 

 Evaluating the option of a board reform. Currently, the board of directors has 9 discipline representatives, 
elected separately from their discipline club executives. This has generated an inefficient representational structure 
in which the discipline club executives, whom the students know and relate to, are not the same representatives that 
have a vote in the board. It is therefore recommended that the society evaluates the option of reforming Bylaw 1, 
replacing the 9 discipline representatives with either the chair of vice chair of each discipline clubs. This will 
fundamentally re-structure the society and bring together discipline clubs, increasing unity and representation.  
  

2.4.2. Collaboration between directorships 
Project directors are essential to the society’s operations, as they responsible for leading most of the services that our 
organization provides. Although they usually excel at growing their directorships, opportunities for coordination and 
collaboration across directorships are not exploited to their fullest potential. It is therefore recommended that overseeing 
officers take a leading role to identify opportunities for directorships to explore initiatives that foster collaboration.  
 
2.4.3. Collaboration between affiliated clubs 
Similarly as the case of project directors, affiliated clubs do not always exploit the opportunities to collaborate at the fullest. 
However, affiliated clubs do not have a direct overseeing officer that can help identify and coordinate opportunities for 
collaboration. Given the largely independent nature of the affiliated clubs, the following actions are recommended to foster 
collaboration: 

 Organizing events for club executives to meet. The officer team manages club affiliation and funding processes. It 
is recommended that events meant for clubs to meet each other are organized. This can be coupled with activities 
such as club orientation to increase participation. For example, this year the clubs orientation session will be re-
structured to engage as many clubs executives as possible to maximize attendance and encourage collaboration.  

 Highlighting to clubs the importance of collaboration. During club orientation, applications for funding, or any 
other opportunity, the society executives and directors should always encourage club executives to pursue joint 
events, which will maximize the usage of resources and minimize competition for participants between clubs. A 
single well-coordinated event on a general topic is stronger and has more presence that multiple sub-events with less 
outreach resources.  

 Design Teams Association. The VP Student Life will work with Design Teams to grow the Design Team 
Association, as an effort to share resources and increase collaboration among design clubs. 

 Revising the Club Affiliation Policy. Our current policy only requires a club to have 10 engineering students to 
become affiliated. This has led to many clubs with almost identical purposes getting affiliated, and also opens the 
possibility of affiliating clubs that will not enhance the student experience. Club affiliation is a status that should be 
held to a higher standard, and therefore the policy should be reviewed to only affiliate clubs that are not repeating 
the activities of others, while ensuring that clubs are actually enhancing the student experience. This is not only to 
achieve a more concise and united club pool, but also to ensure our resources are utilized in clubs that will actually 
benefit the student experience.   

 
2.5. Representation 
As stated in the vision, representation is an essential component of the society’s mandate. We are the official representatives 

of engineering students at the faculty level. Our closeness with the engineering community, developed through our one-
hundred and thirty years of existence, enables us to properly understand and represent engineering students’ interests. We are 

a society of engineering students, for engineering students. As such, identifying strategies that strengthen our representational 
role should be a core element of our planning.  
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2.5.1. University affairs 
Although he Engineering Society is recognized as the representative body for undergraduate engineering students, it is true 
that we exist in a context where other organizations (such as the University of Toronto Students’ Union) also represent us. 
We should look at strategies to improve the services provided to students (by working with these other organizations), avoid 
duplication of services and to ensure that engineering students are always properly represented.  
 
2.5.2. Professional outreach 
The creation of the Professional Outreach director was a stepping stone in addressing a gap present in our representational 
model. It is allocating resources to bridge the gap between policy and engineering, and bring our organization closer with the 
organisms that regulate the engineering profession. In a world where all the major decisions and undertakings involve 
policymakers, it is key that our engineering students have a connection with the major players in this area. Therefore, our 
professional outreach director is a first effort to provide representation at a level that had been previously unaccounted for. 
The goal of this year’s portfolio is to establish the foundations of a directorship that will have a tremendous impact in our 
representational capabilities. 
 
2.5.3. Alumni Outreach 
The creation of the Alumni Outreach director provided a new opportunity for the Engineering Society to connect and engage 
alumni. This directorship will be leveraged to improve the communication channels and mechanisms to allow students to 
connect with alumni, for opportunities related to club activities, mentorship and professional development. The Alumni 
Director will play a key role in defining the Society’s strategy to connect and engage with alumni.  

 
2.6. Summary 
Table 1 summarizes the goals, and its associated elements and action items, and it also assigns a responsible overseeing 
officer to each item. This is done to ensure each officer knows what elements of the overall vision are they responsible for. 
 
Table 1 Summary of Goals 

Goal Element Action Item Overseeing 
Officer 

October 
Update 

Goal 1: 
Engagement 

Mentorship 

Facilitating effective 
transitioning All 

Officers 
working with 
their directors 
so that they 
plan for this 

Revising nomination 
procedure President 

President 
working with 
CRO on this 

Establishing a cross-
collaboration 
platform for 
mentorship 
coordinators 

VP Academic 

Meeting of 
mentorship 
coordinators 
organized by 
VP Academic  
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Goal Element Action Item Overseeing 
Officer 

October 
Update 

Volunteer 
Appreciation 

Organizing 
appreciation events President 

Council retreat 
was a great 
success, and we 
will have an 
awards 
ceremony 
similar to last 
year’s 

Increasing the 
promotion of the 
Engineering Society 
Awards 

VP 
Communications 

Will be worked 
on closer to the 
time 

Personal and 
Professional 
Development 

Enhancing role 
descriptions All 

This has been 
considered in 
all the 
advertised 
positions so far 

Reviewing the 
outreach strategies to 
promote 
opportunities 

All 

This has been 
considered in 
all the 
advertised 
positions so far, 
great turn out 
(Faculty 
Council 
Standing 
Committees, 
Finance 
Committee, 
Professional 
Outreach) 

Goal 2: 
Transparency 

and 
Accountability 

By-Law and Policy 
Revision 

Establishment of a 
Policy and Structures 
Committee with 
regular meetings and 
clear roles 

VP 
Communications 

Policy and 
Structures 
Committee has 
been established 
and already 
overhauled 
Bylaw 3, 
currently 
working on 
Bylaw 2. 
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Goal Element Action Item Overseeing 
Officer 

October 
Update 

Improving 
documentation 
sharing practices 

VP 
Communications 

VP Comm has 
been very 
diligent in 
uploading all 
documents and 
is exploring 
options to make 
it documents 
more accessible 

Mapping the 
business processes 
for our main 
operations 

VP Finance 

This will be 
incorporated in 
the review of 
the Society’s 

operations as 
per the latest 
amendment of 
Bylaw 6 

Open door policy 
Incorporate Open 
door policy All 

All officers 
have open door 
policy 

Officer Videos 

Produce monthly 
videos with updates 
about officer’s 

activities and 
relevant aspects of 
the society’s 

operations 

All  

So far we have 
released a 
monthly vide 
(watch them!), 
will keep up 
through the rest 
of the year. 

Ombudsman 
Improve promotion 
of role All 

Ombudsman 
has plans to put 
easels in 
computer labs 
to increase 
awareness 

Goal 3: 
 Advocacy 

Faculty Council 

Highlighting Faculty 
Council membership 
in the role of Class 
Representatives 

VP Academic 

Training for 
class reps 
during all 
candidates 
meeting 
highlighted this 
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Goal Element Action Item Overseeing 
Officer 

October 
Update 

Involving discipline 
clubs in 
communication and 
outreach strategies 

VP Academic 

VPA Has 
worked closely 
with Discipline 
Clubs through 
the AAC to 
select and 
appoint 
representatives 
for Standing 
Committees 

Standing 
Committees 

Establishing a 
comprehensive 
outreach strategy to 
promote the available 
positions 

VP Academic 

Standing 
committee 
representatives 
appointment 
procedure was 
revisited and 
included an 
outreach 
strategy, very 
successful, lots 
of applicants. 

Developing a 
training program for 
appointed committee 
representatives 

VP Academic 

VPA developed 
and executed a 
successful 
training session 
for committee 
representatives 

Creating clear 
communication and 
reporting channels 

VP Academic 

VPA discussed 
this with 
committee 
representatives 
in the training 
session  

Mid-Course 
Evaluations 

Implementing a 
comprehensive 
consultation effort 

VP Academic 

Consultation 
has been 
performed 
exhaustively 
throughout the 
development of 
the mid-course 
evaluations 
proposal  
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Goal Element Action Item Overseeing 
Officer 

October 
Update 

Establishing a 
deployment plan VP Academic 

A draft mid-
course 
evaluations plan 
is complete and 
includes a 
detailed 
deployment 
strategy 

Consultation 
Increasing 
participation in the 
Skule Census 

President 
Will work with 
Ombudsman on 
this topic 

Goal 4: 
Unity 

Collaboration 
Across Discipline 

Clubs 

Establishing periodic 
meetings between 
officers and club 
chairs 

President 

So far two 
meetings have 
been scheduled 
and we want to 
keep regular 
communication 
throughout the 
year 

Restructuring the 
Academic Advocacy 
Committee 

VP Academic 
Accomplished 
in the May 
board meeting  

Evaluating the option 
of a board reform President 

Determined to 
be an 
unsatisfactory  
solution by the 
discipline club 
chairs 

Collaboration 
between 

directorships 

Overseeing officers 
identifying 
opportunities for 
directors to 
collaborate 

All 

Opportunities 
identified as we 
go, not a 
comprehensive 
effort has been 
made.  

Collaboration 
between affiliated 

clubs 

Organizing events 
for club executives to 
meet 

VP Student Life 

Clubs 
orientation day 
was run on 
September 19 to 
facilitate this  
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Goal Element Action Item Overseeing 
Officer 

October 
Update 

Highlighting to clubs 
the importance of 
collaboration 

VP Student Life 

VPSL has 
encouraged 
clubs to 
collaborate, 
new policy 
incorporates an 
onus of 
differentiation 
that should 
foster this 

Design Teams 
Association VP Student Life 

VPSL working 
closely with 
Design Teams 
Association 
addressing their 
concerns and 
working on 
initiatives  

Revising the Club 
Affiliation Policy VP Student Life 

New policy 
adopted at the 
June BoD 
meeting  

Goal 5: 
Representation 

University Affairs Pursue fee diversion President 

Signed 
Associate 
Membership 
Agreement with 
UTSU to get 
50% of our 
UTSU 
membership 
fees 

Professional 
Outreach 

Increase 
representation and 
increase involvement 
of EngSoc in 
Engineering Policy   

President 

Professional 
outreach 
director has 
worked on 
establishing 
team, and is in 
communication 
with OSPE to 
discuss 
opportunities 
for 
collaboration  
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Goal Element Action Item Overseeing 
Officer 

October 
Update 

Alumni Outreach 

Build and define a 
strategy to connect 
and engage 
effectively with 
Alumni 

President  

Working with 
Alumni 
Outreach to 
define 
communication 
strategy to 
connect with 
alumni. 

 
 
3. Collaboration with Officers 
This section summarizes major collaboration initiatives between the President and the officers of the society.  
 
3.1. VP Finance 
3.1.1. Skule Endowment Fund 
The first Endowment Fund Committee meeting is scheduled for November 10. We will be discussing the constitution as well 
as operating procedures for the fund.  

 
 

3.2. VP Student Life 
3.2.1. Godiva Hymn Competition 
Competition is ready to be done. Will have a final meeting to ensure everything is ready. Submissions will be received 
starting on October 27.  
 
 
3.2.2. Capstone Integration Proposal  
Following a request by the Design Team Association to bring forward a proposal to create a new capstone for design team 
project managers, the officer team decided to expand the conversation and spearhead a proposal to develop an opportunity 
analysis of how to integrate capstone with extra-curricular activities. The project is underway and we are having meetings 
with faculty representatives to gather the information required for this.  
 
4. Project Directors 
4.1. Alumni Outreach Director 
The Alumni Outreach Director was created during the 2014-2015 academic year, as part of an ongoing strategy of the society 
to build stronger relationships with our alumni. The description of the role can be found in Bylaw 2: 
 

1.20.1 There shall be an Alumni Outreach Director, who shall be responsible for 
a. Promoting Skule to Alumni Members;  
b. Working with faculty to enhance alumni engagement and relations;  
c. Actively pursuing opportunities around Skule for alumni engagement.  

1.20.2 The Alumni Outreach Director shall be overseen by the President.   
 

4.1.1. Plans for 2015-2016 
The Alumni Outreach director has prepared a preliminary timeline, which will be updated through the year. Table 2 
summarizes the main activities that are planned for the 2015-2016 academic year.  
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Table 2 Alumni Outreach Timeline 

 
 
4.1.2. Summary of activities 
Table 3 summarizes the main activities of the Alumni Outreach directorship for each month of the 2015-2016 Academic 
Year.  
 
Table 3 Alumni Outreach Summary 

Month Major Updates 
May 2015  First Officer/Director meeting to discuss goals and plans for 2015-2016 year 

 Director working on finalizing plans of the year and selecting executive committee 
 Director also coordinating spring reunion  

June 2015  Recruitment happened in may, interviews will be done before June 14 
 Team bonding should be done by the end of the month  
 Monday 8th Spring reunion event, represented AO  
 EAA has a young alumni board, AO should collaborate more with them.  
 Submitted budget to Rachel 
 Will schedule meeting soon with David Cheung (mentorship coordinator)  
 Lots of ideas for alumni.skule.ca and skule.ca  

July 2015  Meeting on June 30 with Sonia and AO Team to discuss priorities and focus for year. Most 
important item will be to establish metrics to assess the effectiveness of the initiatives of the 
AO directorship. Sonia sees their role as focused on establishing and maintaining 
communication mechanisms to connect students with alumni.  

August 2015  Meeting with Megan, Jamie and Sonia to discuss communication strategy. FB group grew a 
lot, posts are more relevant, shareable. Name is now Skule Alumni Outreach.  

 LinkedIn needs more work to engage Alumni audience there 
 GradUA- new portal developed by an EngSci student. Used by Rotman and other schools for 

alumni relations. Nico is involved in providing feedback to this initiative. It is currently being 
brought to engineering 

 Advancement is working on another portal for alumni relationships. Nico will follow up on 
the progress on this. It would be very valuable to connect this to other resources.  

 Events coordinators have draft plan of events. Got input from David and Megan, want to 
collaborate a lot with mentorship. Five or six events. Creating informal meetups to create 
community, not professional development events 

 Alumni newsletter is being revised to include alumni opportunities, so clubs can showcase 
events there. This provides more opportunities than the portal itself  

 Alumni Outreach will be more involved this year in the organization of the Skule Heritage 
Awards event 

Logistics (Minimum team Skule Mentorship Planned Events President Sonia/EAA 

May Recruitment, EngSoc Affiliation x x

June Recruitment/Team Formation & Mentor Recruitment x x

July EngSoc Outing Mentor Recruitment x x

August Mentor Recruitment Clubs Training (Alumni Outreach x x

September Information Frosh Week Booth (Clubs Fair), Alumni x x

October Alumni Funding (Oct 2) Kickoff Event (Oct Meetup #2 Breakouts/Discussion x

November EAA Awards Dinner, Fall Convocation x x

December Mid-Term Report President's Circle Holiday Party (Alumni x

January Alumni Suds, Skule Community Meetup x x

February The Power of Meetup #5 Breakouts/Discussion x

March Prepare Transition Report and Year end Event EngSoc Awards Reception x x

April JCM - Elections, Cheque Reqs Alumni Suds, New Alumni Transition x

May Recruitment/Team Spring Reunion Clubs Showcase (End of x x

June Training/Outing Spring Convocation Booth (Mid June) x
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4.2. Professional Outreach Director 
The Professional Outreach Director was created during the 2014-2015 academic year, as part of an effort to provide more 
opportunities for engineering students to get involved in policy. The description of the role can be found in Bylaw 2: 
 

 1.21.1 There shall be a Professional Outreach Director, who shall be responsible for:  
a. Educating and informing the community about engineering policy and its related current affairs;  
b. Working with organizations, such as PEO, to inform members of professional activities and 

opportunities;  
1.21.2 The Professional Outreach Director shall be overseen by the President.   

 
4.2.1. Plans for 2015-2016 
The Professional Outreach director has begun developing preliminary plans for the 2015-2016 year. Table 4 summarizes the 
preliminary plans discussed in the first officer director meeting.  
 
Table 4 Professional Outreach Plans 

Item Description 
Speaker 
series 

The Professional Outreach director intends to organize speaker series on policy related issues. 
The events would incorporate a discussion forum afterwards for students to get involved and 
share ideas. 

Case 
competition 
for National 
Engineering 
Month 

The Professional Outreach director plans to leverage a $700 funding opportunity from Engineers 
Canada to organize a case competition during national engineering month, focused on policy 
related issues. 

Developing 
connections 
with PEO 

The Professional Outreach director will work to build closer ties with the PEO officers in charge 
of university relations.  

 
The Professional Outreach director will work to establish a more comprehensive and detailed timeline of events.  
 
4.2.2. Summary of activities 
Table 5 summarizes the main activities of the Professional Outreach directorship for each month of the 2015-2016 Academic 
Year.  
 
Table 5 Professional Outreach Summary 

Month Major Updates 
May 2015  First Officer/Director meeting to discuss goals and plans for 2015-2016 year 

 Director working on finalizing plans of the year and selecting executive committee. The 
President has provided feedback on positions description before being promoted.  

 The professional outreach director has created a Skule email, 
professionaloutreach@g.skule.ca.  
 

June 2015  Applications for positions closed on June 8. Received 23 applications. One applicant for 
Marketing is filled with an applicant that has a marketing degree. Interviews week of June 
29. 

 Develop timeline of events by next meeting 
 Will contact OSPE following Prof. Coyle advice 
 Will contact PEO after he gets a team 

mailto:professionaloutreach@g.skule.ca
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July 2015  In contact with OSPE to discuss opportunities for collaboration 
 Executive team complete. First social to meet will be scheduled for week of July 20, meeting 

will be before July 30  
 During interviews they have drafted some additional initiatives such as connecting people to 

policy companies 
 Solid formal vision will be drafted when team is complete. Will also explore partnerships 

when team is complete.  
 Call with OSPE within the next week or so. Agenda planned: introduction, how they want to 

work with them (connecting students with OSPE), connecting with speakers, inquire about 
what they currently do with university students 

August 2015  Discussing details of the events in the next executive meeting, as well as website and online 
presence 

 They will market themselves as PRO, working on a logo 
 Will have a slide in matriculation  
 They are looking into connecting interested students and organizations that work with policy. 

They are looking into shadowing programs (maybe during reading week). This idea may also 
be brought up at the next EAA meeting  

 OSPE conference call in late August to discuss next steps, will be asking for sponsorship  

October 
2015 

 Meeting with OSPE, they agreed to help with case competition, PrO will develop topics on 
their own, OSPE will give feedback 

 Created position for First year rep (13 applicants, currently in the process of selecting)  
 Had two info sessions for Frosh,  good attendance (35+ combined)  
 First Policy Hive (speaker series) was last week. OSPE provided speaker (MIT Graduate 

trained by Al Gore. Talk about climate change from an Engineering Perspective). (25+ 
attendees).  

 Second Policy Hive on November 3. Professor Karney will be the speaker. Will be marketing 
soon.  

 Marketing stickers, posters, buttons, ECF computers, PIT Projector 
 Will bring up opportunities at the Alumni Association 
 Website is on the works  

 
4.3. Ombudsman 
The Engineering Society’s Ombudsman is an impartial voice in the Society to advocate for fairness, investigate complaints, 
and resolve disputes between members. They are also responsible for soliciting feedback through the Mid-Year and Year-End 
Surveys, as well as through other means. According to Bylaw 2,  
 

0.0.1. There shall be an Ombudsman who shall make themselves available to receive complaints from the 
Members. 

0.0.2. The Ombudsman shall mediate conflicts, track problem areas, provide ‘whistleblowing’ options to 

Members with other concerns, and make recommendations for changes to structure and practices of the 
Society.  

0.0.3. The Ombudsman shall maintain confidentiality of all communication until the initiating party so 
authorizes otherwise. 

0.0.4. The decisions of the Ombudsperson shall not be binding on the Society or its Members. 
0.0.5. The Ombudsperson shall be responsible for actively seeking out the opinions and views of the Members 

through the use of surveys, suggestion boxes, informal meetings, town hall style meetings and other 
appropriate means.  

0.0.6. The Ombudsperson should liaise regularly with the Officers in order to keep them aware of any issues 
brought up by the Members.  

0.0.7. The Ombudsperson shall create and distribute a Skule Census for each school semester. 
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0.0.8. The Ombudsperson shall compile and distribute information from the Census once the student 
population completes it in order to provide the results to the Society and its members. 

0.0.9. The Ombudsperson shall report to the Speaker of the Board of Directors. 
 
 
 

4.3.1. Plans for 2015-2016 
The Ombudsman director has begun developing preliminary plans for the 2015-2016 year. Table 6Table 4 summarizes the 
preliminary plans discussed in the first officer director meeting.  
 
Table 6 Ombudsman Plans 

Item Description 
Census The Ombudsman is responsible for the census. This year, the Ombudsman wants to explore 

a number of ideas to enhance the census, namely: 
 Explore the possibility of running a census for Frosh, having it be part of the frosh 

kit 
 Running one census per semester (as opposed to one a year) 

The Ombudsman intends to involve the Board in developing the Census questions.  
Accountability 
meeting 

The Ombudsman will work with the CRO and Speaker to organize the meeting 

Increase 
communication 
channels to 
submit opines   

The Ombudsman will explore ideas to increase the channels available for students to submit 
feedback. One idea is placing easels through the pit to encourage people to provide feedback 
and ideas 

 
The Ombudsman director will work to establish a more comprehensive and detailed timeline of events.  
 
4.3.2. Summary of activities 
Table 7 summarizes the main activities of the Ombudsman directorship for each month of the 2015-2016 Academic Year.  
 
 
Table 7 Ombudsman Summary 

Month Major Updates 
May 2015  First Officer/Director meeting to discuss goals and plans for 2015-2016 year 

 Director given access to email account 
 Ombudsman to begin preparing a comprehensive timeline  

 

August 2015  Discussed possible amendments to the Policy on Awards.  
 On track to get the census cards on the Frosh kits.  
 Census for fall semester scheduled for early October  
 Discussed possible amendment to Bylaw 2 regarding frequency of census 
 Looking into organizing an event to book the pit, put easels with questions, and have people 

to go around and put their answers. This may also be done in computer labs.  
 Will look into organizing a town hall, maybe in September or January   
 Accountability meeting will be in November, preferably in the evening so that PEY students 

can come. Will work with CRO and Speaker to organize the meeting.  
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September 
2015 

 Census:   
o Sonia from Alumni suggested to include in the census questions that will allow us to 

understand how do students perceive their experience at U of T 
o Will propose Bylaw 2 amendment  at the September Policy and Structures 

committee meeting to make census annual 
o Will aim to have sample census questions for the October BoD meeting  

 Accountability Meeting: 
o Will coordinate with CRO to submit motion for October board meeting to call for 

Accountability Meeting  
o Working with Raffi to include project directors in this meeting, will evaluate how 

this can be done in compliance with our Bylaw  
 Town hall: 

o Looking at organizing a Town Hall at the end of January 
o Looking at doing it on GB202, Sanchit will book as soon as possible, food will be 

provided  
 Easels in the pit and labs: 

o Planning on putting suggestion easels on the pit and on select ECF labs (will consult 
ECF) 

o Will also consult discipline club chairs  
o Will do it in late September or early October  

 
 
4.4. CRO 
The Engineering Society’s Chief Returning Officer is responsible for all matters regarding elections. According to Bylaw 3, 
the roles and responsibilities of the CRO are  

1.0.1 There shall be a Chief Returning Officer elected each year, whose election shall take place each year 
during the Joint Council Meeting following the election of all other positions. 

1.0.2 Unless otherwise stated, all aspects of the conducting of elections shall be the sole responsibility of the 
Chief Returning Officer. 

1.0.3 The Chief Returning Officer shall be elected by those Councilors present at the Joint Council Meeting 
(First Part). 

1.0.4 The Chief Returning Officer may not hold any other official position of the Society during his term of 
office, and may not be a candidate for any position during their intended term of office. 

1.0.5 The Chief Returning Officer may only be recalled by a majority vote at a Board of Directors meeting. 
1.0.6 The Chief Returning Officer may not resign during a Nomination Period (in either Officer or Director 

Elections).  
1.0.7 The Chief Returning Officer may appoint up to three (3) Deputy Returning Officers (DROs) at any 

point.  
1.0.8 The Chief Returning Officer, Deputy Returning Officer(s) and all officials of the elections process 

including polling clerks and other designates of the CRO must remain neutral during both the campaign 
and voting periods. 

1.0.9 In cases of infirmity, death, resignation, vacancy, or other form of ineligibility of the Chief Returning 
Officer, the Speaker shall act as the interim CRO until a new Chief Returning 

1.0.10 In the event that the Speaker is unable or unwilling to execute the role of interim CRO faithfully, the 
role of interim CRO be passed to a director from the Board elected in a special election, to be held 
immediately after the Speaker is declared unable or unwilling. 

1.0.11 Officer can be elected at a meeting of the Board.The term of office of the Chief Returning Officer shall 
commence when he takes the Oath of Office and end at the end of the Joint Council Meeting (First 
Part). 

 
4.4.1. Plans for 2015-2016 
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The Chief Returning Officer director has begun developing preliminary plans for the 2015-2016 year. Table 8Table 6Table 4 
summarizes the preliminary plans discussed in the first officer director meeting.  
 
Table 8 CRO Plans 

Item Description 
Improving 
communication 

 Ensure that information in official documents from the Office of the Returning 
Officers is made available in multiple locations 

 Make sure all official documents are sent to the entire student body 
 Ensure emails are being sent in a timely manner 
 Increasing online presence of CRO during elections  

Bylaw revisions   Revising Bylaw 3 to fix anomalies and mistakes.  
Voting System  An appeal was brought forward noting that vote.skule.ca had a mistake in how 

STV calculations were done. An investigation was done and an interim solution 
was used for the summer at-large elections. The CRO intends to fix vote.skule.ca 
for future elections.  

Directorship 
application 

 The CRO will work with the President to improve the directorship applications for 
the 2015-2016 Academic Year  

 
 
4.4.2. Summary of activities 
Table 9 summarizes the main activities of the CRO for each month of the 2015-2016 Academic Year.  
 
Table 9 CRO Summary 

Month Major Updates 
May 2015  Ran by-elections for all open positions. 2 appeals were submitted.  

 First officer/director meeting to discuss plans and timelines 
 Investigation into issues with vote.skule.ca. Explored alternatives, report circulated with the 

membership 
 

June 2015  Discussed preliminary election timeline, in accordance to Byalw 3 
 Nominations forms will be amended to include dates/locations of meetings in response to 

appeals board recommendation 
 CRO will create an elections event to promote the overall elections, in an attempt to increase 

turnout as well as promote the election rules and timelines. Candidates will not be allowed to 
promote their campaigns in the event, but people can ask general questions about the 
election. The event will be defined in the election rules.  

 A revision of Bylaw 3 will be done by the office of the returning officers. The first change 
will be an incorporation of the STV method used for At-Large candidates.  

 Vote.skule.ca has been revised, and now the problem is partially fixed. There is still an issue 
of the system not electing candidates when no one meets the quota anymore. This will be 
addressed to be compliant with the revised Bylaw 3 language. There will be reports by the 
CRO’s office demonstrating the functional vote.skule.ca 

 DRO’s have been appointed  
 CRO will be preparing an annual report to discuss major milestones of the directorship this 

year, to be presented after JCM 
 CRO will do a more thorough transition program to ensure the next CRO is better 

transitioned into the role. He felt a lot was missing when we was transitioned into the 
position. 



 

University of Toronto Engineering Society 
President Report- September 2015 

Last Revision: October 14, 2015 

 
23 | P a g e  

 

July 2015  Three DRO’s have been appointed (full team) 
 Changes from last BoD meeting have been incorporated in timeline. For September elections, 

BoD meeting needs to be after 25 
 Will meet with DRO team on August 7 to revise Bylaw 3. This may require some changes to 

vote.skule.ca 
 Will begin working on nomination form for project directors (online, 2 questions for 

overseeing officer, 3 for outgoing director, online submission of nomination form)  
 Raffi will help with the February video  

August 2015  Class Reps Descriptions will be posted in elections.skule.ca 
 February officer video will be recorded in late August 
 Raffi will help with running the election for the Godiva Hymn  
 DRO meeting to discuss Bylaw 3. Proposed changes will be discussed at the August 13 

Policies and Structures committee meeting.  
  Developed handbook for DRO’s for training  

 
5. Discipline Clubs 
5.1. Summary of Meetings 
Table 10 summarizes the agenda as well as notes from the meetings with the Discipline Club representatives. 
 
Table 10 Discipline Clubs Meetings Summary 

Meeting 
Date 

Agenda Notes 

May 30, 
2015 

1. Welcome & Introductions  
2. EngSoc Presentation  
3. Open Discussion and Q&A  
 

1. Discipline club representatives and officers introduced 
themselves  

2. Presentation by President and Officers 
a.  Reminder of Clubs duties according to Bylaw 7 
b. Goals for this year Overview 
c. Discussion of Board Restructuring 
d. AAC Restructuring Proposal 
e. Mid-Course evaluations Proposal 

3. Clubs discussed proposals and asked questions 
a. Some brought up that the centralized club 

funding initiative affected them in getting funding 
from Department. Follow-up to clarify this 
should not be the case and that EngSoc can 
contact departments to clarify any confusion 
 

July 21, 
2015 

1. Welcome & Introductions 
2. Goals for the year re-cap  
3. Academic Advocacy Committee 

Update 
a. Anti-Calendars 
b. Mid-Course Evaluations 
c. Faculty Council Standing 

Committee Reps 
4. Centralized Student Initiative Fund  
5.  Constitutions and Budgets  
6. Board Proposal Reform  
7. New Initiatives  

a. Capstone Integration 

1. Introductions were made around the table. 
2. The updated table of goals, with notes of progress to date, 

was emailed to the discipline club chairs.  
3. Mid-course evaluations. It was brought up that these 

evaluations may be seen by some departments as potential 
competition to the end of year evaluations and thus be met 
with resistance. EngSoc will address these concerns in the 
next steps of the planning for the evaluation and we will 
look into ways of mitigating that risk. EngSoc will also 
keep all the disciplines in the loop, through the AAC 
mainly, of the development of the mid-course evaluations. 

4. A brief discussion to follow up on an inquiry with Estelle. 
Discipline clubs may be required to submit funding 
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Meeting 
Date 

Agenda Notes 

Proposal  
b. Godiva Hymn Contest  

8. Other business 
9. Adjournment  
 

requests through CSIF by departments, they are free to 
select additional sources of funding in the application 
(alumni, EAA, etc) 

5. Discipline clubs will submit their constitutions and 
budgets byAugust 4 to the Engineering Society to ensure 
timely review and approval, so that all their funds are 
released before the end of summer.  

6. There was an agreement on the table that the current 
representational structure is fragmented and there is a gap 
between EngSoc governance and the discipline club's 
leadership. The proposal to integrate the discipline 
chair/vicechair role with the BoD representative was not 
deemed feasible mainly due to time commitments. It was 
discussed that the best strategy to address the gap is to 
look into ways of incorporating more the role of the BoD 
representative in the executive committee of the discipline 
clubs. The EngSoc executive will look into possible 
alternatives and bring some drafted suggestions for the 
next meeting.  

7. Capstone integration proposal. There were significant 
concerns about the scope of this project and the idea of 
giving more credit to extra-curricular activities, the latter 
being part of a larger discussion. There was agreement that 
having a centralized understanding of capstone could be 
helpful, and that mapping and identifying opportunities 
could also be valuable, but that EngSoc should be mindful 
not to add layers of bureaucracy (or 'middle people'). 

 
October 14, 

2015 
1. Welcome and introductions 
2. Academics Discussion  

a. Anti Calendars 
b. Mid Course evaluations 
c. Capstone proposal 
d. Mentorship coordinators 

3. Finances 
a. New increase 
b. TLF 
c. SEF 
d. UTSU 

4. Governance 
a. Discipline board reps 
b. UTSU AGM and SGM 

5. Godiva Hymn Contest 
6. Other business 
7. Adjournment  

1. Introductions  
2. Academics Discussion 

a. Anti Calendars:  
i. MIE already does anti-calendar (the 

Faculty facilitates this process), 4-5 
people write it 

ii. CHEM has a first and second year anti 
calendar, also has electives for upper 
years on this. They call them ‘Course 

Guides’ and include a list of events.  
iii. MSE is intending to start an anti-

calendar this year.  
iv. ECE has one for first and second year, 

none for upper years.  
v. Not enough updated data across the 

faculty for electives. We can agree on a 
template for technical electives and work 
together. Action Item: AAC will propose 
a framework for creating an electives 
anti-calendar, describing how to get 
feedback and how to report feedback.  

b. Mid-Course evaluations: EngSoc has worked on a 
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Meeting 
Date 

Agenda Notes 

Mid-Course evaluations project. Class reps are 
engaging with instructors to get approval to run 
the evaluation. Evaluations will go live 
tomorrow, AAC will evaluate feedback. For 
second year, chairs should talk to academic 
directors to promote the evaluation.  

c. Capstone proposal. Capstone is very different 
across the disciplines! We are continuing to map 
how capstone works across the disciplines. 
Concerns are still raised about fairness for giving 
credit for extra-curricular.  Maybe the answer is 
to make the multidisciplinary capstone more 
flexible.  

d. Mentorship coordinators.  VP Academic emailed 
mentorship coordinators; there will be a meeting 
tomorrow with mentorship coordinators.  

3. Finances Discussion 
a. New funding increase for discipline clubs. New 

funding formula will account for inflation.  
b. Temporary Levy Fund: Changed to account for 

ministry policy, require equipment to be available 
outside of class hours.   

i. ECE is worried how the equipment can 
be made available, and are worried 
where the money will come for lab 
equipment. A lot of the labs need 
technicians to be around for them to be 
used. As long as students can book the 
usage of the equipment through a 
reasonable procedure, it should be fine.  

ii. Common room upgrades could be 
considered if it enhances space for extra-
curricular activities or study space.  

c. SEF Committee 
i. Action item: Discipline clubs will help 

share the application form.  
d. UTSU Associate Membership agreement  

i. This year we will use it for club funding 
ii. In future years explore other suggestions 

where we can use it  
4. Governance discussion  

a. Discipline board representatives: There is 
redundancy of representation. EngSoc will 
encourage representatives to work more with 
their discipline clubs.  

b. UTSU AGM and SGM. Ernesto will share 
planning meeting date with council to plan our 
strategy. 

5. Godiva Hymn Contest: Discipline clubs will help promote 
the contest.  
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Meeting 
Date 

Agenda Notes 

6. Next meeting: Late November. (social)  
 
 

 
6. Faculty 
6.1. Dean  
Professor Christina Amon is the Dean of the Faculty of Applied Science and Engineering. She is the highest authority in the 
Faculty, and provides leadership and vision for the Faculty. The President had multiple meetings with the Dean to discuss 
some of the major initiatives of the society.  
 
6.1.1. Meeting Summaries 
Table 12 summarizes the agenda as well as notes from the meetings with the Dean, Prof. Christina Amon. 
 
Table 11 Dean Meetings Summary 

Meeting 
Date 

Attendees Agenda Notes 

June 25, 
2015 

─ Dean Christina 
Amon 

─ Michelle 
Deeton, 
Acting 
Director, 
Office of the 
Dean 

─ Ernesto Diaz 
Lozano, 
President, 
Engineering 
Society 

1. Introductions 
2. Lyrics/words of the 

Engineering Hymn 
3. Financial 

a.  Skule 
Endowment 
Fund 

4. Academic 
a.  Capstone 

Integration 
b. Mid-course 

Evaluations 
c. Dean’s Town 

Hall 
5. Decanal Task Force on 

Career Services 
6. CAF opportunities 
7. Vision for 2015-2016 

1. General introductions 
2. Dean Amon wants to organize a competition for 

students to write new verses of the Godiva’s 

Hymn that reflect the engineering culture of the 
21st century. The idea came when she wanted the 
song to play at convocation but she reviewed the 
song and felt that none of the verses accurately 
reflected the culture of modern engineering 
community. EngSoc will put together a proposal 
for a competition and work with the Dean’s office 

to organize it, aiming to have the results ready by 
next convocation. 

3. Financial 
a. The Skule Endowment Fund constitution 

was briefly discussed. The goal is to get 
the Endowment Fund Committee 
established this fall. The office of the 
Dean will follow up with advancement 
and the Vice-Provost office to ensure the 
constitution is ready, and will help 
EngSoc organize the first meeting.  

4.  Academic 
a. The memorandum prepared by EngSoc 

was briefly discussed. Dean Amon 
suggested that EngSoc collaborates with 
Prof. Coyle in putting together the 
proposal to integrate Capstone more with 
Extra Curriculars. Dean Amon is excited 
about the idea and looks forward to our 
proposal. She recommended us to also 
look into the Multidisciplinary Capstone, 
as it may have a lot of useful Lessons 
Learned. 
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Meeting 
Date 

Attendees Agenda Notes 

b. This topic was discusses only between 
Michelle and Ernesto. Michelle seemed 
enthusiastic about the idea and suggested 
some modifications to the proposal.  

c. Michelle will coordinate with Ernesto 
and Oghosa to organize this event. 

5. Dean Amon recognized that the Task force needs 
to be re-energized and asked Michelle to follow up 
on it. 

6. This topic was not discussed and tabled for later 
meetings. 

7. The vision was briefly discussed between 
Michelle and Ernesto. She liked the table format, 
and felt is effective in summarizing all the 
information about the vision of the society. She 
liked the officer videos.  

 ─  8.   
 
6.2. VD Undergrad 
Professor Tom Coyle is the Vice Dean Undergraduate of the Faculty of Applied Science and Engineering. He is our main 
liaison with the faculty. The President will be meeting him regularly (monthly) through the year to keep good communication 
and discuss major issues brought up by students.  
 
6.2.1. Meeting Summaries 
Table 12 summarizes the agenda as well as notes from the meetings with the Vice Dean Undergrad, Prof. Tom Coyle.  
 
Table 12 Vice-Dean Undergrad Meetings Summary 

Meeting 
Date 

Attendees Agenda Notes 

April 14, 
2015 

─ Prof. Tom 
Coyle 

─ Ernesto Díaz 
Lozano 

9. Introductions 
10. Concrete Canoe team ECF 

Ban 
11. Space allocation issues 
12. General Updates 

1. Introduced the VP’s and the main items in their 

portfolios, as well as high level plans for the 
year 

2. It was discussed that Concrete Canoe would 
send an email explaining the situation would not 
happen again. Strategies for preventing this 
situations in the future were also discussed, 
including making club leaders more aware that 
printing benefits should be reserved for club 
activities only 

3. A follow up meeting on this topic was scheduled 
4. Agreed to have monthly meetings 
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Meeting 
Date 

Attendees Agenda Notes 

May 19, 
2015 

─ Prof. Tom 
Coyle 

─ Ernesto Díaz 
Lozano 

1. General Updates 
2. Plans for 2015-2016 
3. Financial 
4. Other Business 

1. Updated Prof. Coyle on orientation and 
transition, as well as standing committee reps 
appointments. 

2. Discussed high level goals for the society. Also 
discussed Mid-course evaluations project. Prof. 
Coyle suggested to allocate more time to 
develop effective questions. 

3. Discussed Skule Endowment Fund refunds. 
EngSoc is exploring the option of doing 
electronic refunds, but will need a secure way to 
collect students’ accounts, the Faculty may be 

able to provide assistance. Also discussed the 
Levy Fund, some provincial regulations will 
affect how we allocate funds (only projects that 
can be used for extra-curricular activities will be 
funded, academic projects can only be funded if 
they are available for students outside of class 
hours). Briefly discussed the Centralized Club 
Funding: only disciplines not on board are ECE 
and Aerospace.  
 

May 21, 
2015 

─ Prof. Tom 
Coyle 

─ Ernesto Díaz 
Lozano 

─ Steve Miszuk 
─ Estelle Oliva-

Fisher 
─ Maddy Santia 

1. Events in SF Atrium 
impacting classrooms 

2. Clean up after SUDS pub 
nights 

3. 256 McCaul Clubs’ space 
4. Other Items 

1. Events last year caused problems with a 
professor in SF1105. Will work with directors to 
book events in advance and try to avoid booking 
during class hours, if not possible, will look at 
improving communications to prevent conflicts 
from escalating. We made clear the importance 
of the space for us and that these events 
constitute a core element of student life. 

2. They expressed concerns of the atrium being in 
very poor conditions after SUDS, and the fact 
that it doesn’t get cleaned until the Monday 

after. 
3. Space is constrained, will look at strategies for 

clubs to collaborate and optimize use of space.  
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Meeting 
Date 

Attendees Agenda Notes 

June 9, 
2015 

─ Prof. Tom 
Coyle 

─ Ernesto Diaz 
Lozano 

1. Orientation 
2. Plans for 2015-2016 
3. Financial 
4. PEO Temporary teaching 

license 
5. Parking space for EngSoc 
6. Space discussion follow-

up: Design Team 
association 

1. It was discussed that Orientation was working 
on leadership development, and going through a 
chants and cheers revisions. Further, this year 
more collaboration with other colleges will be 
explored- in an attempt to change the tone of the 
rivalry. Prof. Coyle liked this approach 

2. The goals summary table was discussed 
3. Prof. Coyle noted that all the members in the 

Skule Endowment Fund committee are very 
busy people and it may be challenging to 
organize meetings with them. He will follow up 
on how the faculty can support us run the 
Refunds. Centralized club funding pitches will 
be happening this week. 

4. Last year it was discusses EngSoc would be 
willing to make a formal statement defending 
the professors that nay be affected by changes in 
Licensing, so this was briefly discussed. EngSoc 
is still ready to issue a statement if need be. 

5. The possibility of obtaining a parking spot that 
EngSoc would make available to its affiliated 
clubs and directors was discussed. Follow up 
meeting with Estelle,. 

6. A second meeting with the Design Teams will 
be organized by Prof. Coyle to explore a general 
approach to accommodate design team needs 
(modifying CEIE may not be feasible). 
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Date 

Attendees Agenda Notes 

July 14, 
2015 

─ Prof. Tom 
Coyle 

─ Ernesto Diaz 
Lozano 

1. Orientation  
2. Academic 
3. Student Life 
4. Financial 
5. Mental Health Task Force 
6. Security Discussion: SF 

Break-In 

1. Kit sales have been a huge success, all early 
birds got sold out impressively quickly. There 
was also a discussion about the Mental Health 
Event, Prof. Coyle is on board with the idea. 

2. The memorandum for Capstone Integration was 
discussed. Prof. Coyle Mentioned there is a 
group, led by prof. Berninad from MIE, called 
Engineering Design Education Group, who is 
looking at strategies to give credit for 
extracurricular activities. The proposal will be a 
perfect fit for this effort. 

3. The Godiva Hymn competition was discussed, 
Prof. Coyle is very happy with the idea. Also, 
the Design Team Association meeting was 
discussed. He felt the transportation discussion 
was very productive (DTA is looking into 
getting a vehicle). The space discussion is 
challenging. He suggested that the problem be 
broken into smaller problems for individual 
clubs, prioritized (priority one being those 
moved from 256 McCaul to CEIE). He also 
emphasized the need for EngSoc to be more 
open about the process to allocate space. 

4. Prof. Coyle will help us look into refunds for 
SEF, so that the faculty helps us collect account 
information from students. 

5. Our VP Finance is leading the appointments.  
6. The BoD meeting will be discussing strategies 

to enhance security in SF.  
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Attendees Agenda Notes 

August 11, 
2015 

─ Prof. Tom 
Coyle 

─ Ernesto Diaz 
Lozano 

1. Orientation 
2. Academic 
3. Student Life 
4. Communications 
5. Financial 
6. Security Committee 
7. Equity training 
8. Other business 

1. Several updates from Milan. Frosh kits have 
passed the 600 mark, aiming for 1000. 
Orientation team undergoing cheers review, will 
submit report with findings to EngSoc for future 
reference. Risk assessment completed with 
Office of Student life. Leedur training document 
complete to compliment leeedur training 
sessions. Working with UTSEC to secure 
resources on consent and sexual harassment.  

2. Casptone Integration proposal discussed, as well 
as anti-calendar and mid-course evaluations 
demo. Prof Coyle suggested that Lisa takes a 
look at the questions. The task force on career 
services was also discussed, the goal is to 
reconstitute it by September and have it active in 
the Fall. 

3. The first topic discussed was around the design 
team space. The largest concern is that the 
expected space in CEIE may not be suitable for 
teams that need to do fabrication over a period 
of multiple days.  Prof. Coyle says that it can be 
worked out with scheduling, and that this may 
need to be worked out as we move into the new 
building. The main point was that we should 
compartmentalize the problem and focus on the 
affected groups. The clubs orientation day was 
also discussed, it is scheduled for September 4.  

4. Officer videos were briefly discussed; Prof. 
Coyle has a link to them. 

5. Prof. Coyle has been doing some research on the 
feasibility of the faculty supporting with the 
SEF refunds, not luck so far, but will keep 
looking into it. The possibility of the Faculty 
financing EngSoc to attend CFES or ESSCO 
conferences was also discussed, EngSoc will 
draft a more comprehensive proposal on this. 

6. The cameras proposal was discussed. Due to 
privacy issues, it is unlikely that EngSoc will be 
given access to security footage. Campus police 
would be the ones to manage the cameras. Will 
follow up with Steve. 

7. EngSoc officers underwent equity training 
during August 6.  
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September 
16, 2015 

─ Prof. Tom 
Coyle 

─ Ernesto Diaz 
Lozano 

1. Orientation Recap 
2. Academic 

a. Capstone 
integration 

b. Mid-course 
evaluations 

c. Decanal review on 
career 

3. Student life  
a. Noise complaint 

form 
b. Clubs orientation 

day 
c. CEIE Design 

space 
d. Godiva Hymn 

Competition 
4. Financial  

a. SEF Refunds  
b.  TlF revised 

application 
5. Security Committee  
6. Other business 

a. Awards ceremony 
b. Audit   
c. UTSU Fee 

agreement  

1. Financially successful. Awaiting feedback from 
the First Year office. Issues: complaint by email 
was resolved (letter shared with complainant), a 
student had dye in her eye and was treated in her 
lab. Should look at precautions for next year’s 

full immersion (maybe goggles). 
2. Academic  

a. Still compiling information on how 
Capstone works, Multidisciplinary 
capstone is a very viable avenue.  

b. VP Academic evaluating how to bring 
the initiative to Faculty Council  

c. Not a task force, it is a review.   
3.   Student life 

a. All students will be using this form for 
PIT bookings. For room bookings, 
students are encouraged to discuss with 
ACE what they need and ACE can help 
them find the appropriate space.    

b. Scheduled for this Saturday.  
c. Letter was sent to Prof. Coyle, Steve 

has a response will be shared with 
EngSoc. Prof. Coyle will discuss with 
Steve that EngSoc is interested in 
joining the conversations on how the 
vacated space will be used. 

d. Meeting with Sonia and Michelle from 
Dean’s office to discuss this Friday.  

4. Financial  
a. Keep discussing. Send short 

explanation of the problem.  Explore 
the email transfer option.  

b. Modified TlF to include requirement of 
equipment being available outside of 
class hours, TlF package will be sent 
out by the first week of October.  

5. Security Committee will have a meeting to 
finalize the discussions.  

6. Other business  
a. Awards event is on the works 
b. EngSoc’s audit has been completed. 
c. About to sign agreement.    
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October 6, 
2015 

─  1. Deans Town Hall Re-Cap 
2. EngSoc AGM Re-Cap  
3. Academic 

a. Capstone 
b. Mid-Course 

Evaluations 
c. Career services 

review 
d. Academic 

Advising task 
force 

4. Student Life 
a.  CEIE Design 

space 
b. Godiva Hymn 

5. Financial 
6. ECF Screens 
7. Mental Health Task Force 
8. Other business 
  
 

1. The event was very well run. Would like more 
student attendance. Will evaluate also the option 
of doing it online or doing in the Pit.   

2. Hasn’t happened.  
3. Academic 

a. There will be more meetings for 
defining next steps. Will evaluate the 
option of creating a new course for 
student competitions.  

b. VP Academic has been following up 
with Registrar with regards to FIPPA, 
will bring forward to TMRC. Renamed 
to Mid-course feedback  

c. Follow up next meeting 
d. Had a set back with Tom Nault leaving, 

but it’s back on track. 
4. Student Life 

a. Need to focus on the solutions we can 
implement. The Faculty will produce a 
written response to the letter submitted 
by EngSoc.  

b. Partnered with Alumni Office. 
Everything on track.  

5. Finance 
a. VP Finance will meet with Rhonda and 

the Bank manager to define what we 
need from the Faculty. We will also 
evaluate cost feasibility. First SEF 
meeting on November 10.  

b.  Proposals went, will be discussing 
with Associate chairs how to meet the 
regulations.  

6. For ECF screens, faculty should develop clear 
guidelines on what could apply to faculty 
controlled screens.   

7. Next meeting will be a recap and discussion of 
next steps.  

8. UTSU deal was signed yesterday.  
 
 

 
 
6.3. Joint Faculty-EngSoc meetings 
Through the year, joint Faculty-EngSoc meetings where organized to provide an opportunity for all EngSoc officers to meet 
with several representatices from the faculty.  
 
6.3.1. Meeting Summaries 
Table 13 summarizes the agenda as well as notes from the meetings with the Faculty. 
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Table 13 Joint Faculty-EngSoc Meetings Summary 

Meeting 
Date 

Attendees Agenda Notes 

September 
1, 2016 

─  1. Introductions 
2. EngSoc vision 
3. Financial 

a. SEF 
b. CPSIF 
c. UTSU Agreement 

4. Academic 
a. Mid-Course Evals 
b. Anti-calendar 
c. FCSC reps 
d. Capstone 

integration 
5. Student Life 

a. CEIE 
b. Godiva Hymn 
c. Security in SF  

6. Other Business 

1.  Introductions 
2. EngSoc vision was discussed 
3. Financial 

a. SEF Constitution is in Advancement 
with Ted Grant. Some comments for 
Ted were sent last Friday. Michelle will 
follow up.  

b. CPSIF. Third round, but only two areas 
within the Faculty has not bought in. 
Fall deadline is October 2nd.  

c. EngSoc is close to signing a deal with 
UTSU to 3get 50% of the membership 
fees back.  

4. Academic 
a. Mid-Course evaluations will allow 

students to get feedback to the 
professors in the middle of the term so 
there is time to address concerns. 
Feedback will be presented through the 
class reps.  

b. Anti-calendar built of last year’s 

initiative. Feedback was obtained 
through a form circulated with outgoing 
first year class.  

c. An ongoing issue was to get feedback 
from representatives from FCSC back 
to the society. This year we have a more 
formal process for reps to meet with the 
Academic Advocacy Committee.  

d. Professor Norval would be helpful to 
shape a proposal in the early stages. The 
Engineering Design Committee has 
talked about this already.   

5. Student Life 
a. Design Teams meeting frequently that 

space CEIE may not work for some 
design teams.  

b. Contest will be modified to include 
alumni participation.  

c. Access can be limited to only after an 
incident.  

6. Other Business 
a. Strategic Communications is working to 

identify best practices in 
communication with students. 
Collaboration with EngSoc would be 
through a ‘town hall’ to complement 

findings of a survey. The goal is to 
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develop guidelines to address concerns 
about communication. This information 
would be very useful as well.  

b. EngSoc heritage reunion to be discussed 
offline between Sonia and Ernesto  

c. SF Pit booking procedures to be 
discussed offline between Ernesto and 
Estelle 

    
 
6.4. Faculty Council  
6.4.1. Executive Committee 
 
Table 14 Summary of  Table 17 summarizes the Faculty Council Executive Committee meetings.  
 
Table 14 Summary of Faculty Council Executive Commitee 

Meeting 
Date 

Topics discussed Notes 

September 
15, 2015 

1. Introductions 
2. Approval of minutes 
3. Approval of appointments to 

committees 
4. Closure of Collaborative 

Program in Environmental 
Engineering 

5. Major Curriculum changes 
from UCC. 

6. Reports and 
recommendations from 
standing committees 

a. M.Eng 
Multidisciplinary 
Projects  

b. Emphasis on 
Advanced 
Manufacturing 

c. Teaching Methods 
and Resource 
Committee report 

d. Scholarship and 
Awards Committee 

e. Community Affairs 
Committee 

7. Next date November 2 

1. Introductions 
2. Approved   
3. Approved 
4. This collaborative program has been around 

since 1996, open to students in M.Eng, M.ASc 
and PhD. Review on past year focused on 
whether there was a need for this program still. 
The Committee voted to eliminate this program. 

5. Curriculum changes recommended for Faculty 
council for approval. 

6. Reports and recommendations: 
a. Multidisciplinary M.Eng. projects 

would be like the multidisciplinary 
Capstone. Each student would be 
required to write their own report. 

b. There exist already an emphasis on 
Sustainable Energy, Water Quality. And 
the idea is to create an emphasis on 
Advanced Manufacturing. An emphasis 
is like a minor for graduate students. 

c. Presentation of goals for the TMRC. 
d. Committee selected the recipients. It is 

important for students to fill their 
student portfolio.  EngSoc can help 
circulate this through our channels.  

e. Committee will create a climate survey 
and collaborate with recruitment.  

 
 
 
7. External Representation 
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7.1. UTSU 
Table 15 summarizes the meeting with the representatives from the University of Toronto Students Union.  
 
Table 15 Summary of UTSU Meetings 

Meeting 
Date 

Attendees Topics discussed Notes 

May 
27,2015 

─ Ben Coleman, 
President, 
UTSU 

─ Ryan Gomes, 
VP Internal 
and Services, 
UTSU 

─ Ernesto Diaz 
Lozano, 
President, 
EngSoc 

8. UTSU Goals and 
Plans for 2015-2016 

9. EngSoc Goals and 
Plans for 2015-2016 

10. Fee Diversion 

7. UTSU has a lengthy list of goals to improve 
services and the organization itself. They have 
incorporated most of the recommendations from 
Kevin P. Siu’s report (“A Framework for a New 
Relationship between the Engineering Society and 
the University of Toronto Students’ Union”) in 

their platform 
8. Goals in the Executive plan introduced and briefly 

discussed 
9. Ben’s main goal is to fix the UTSU and fee 

diversion seems to him like a last resort. It was 
discussed that an agreement similar to the one with 
UTM (the contract was shown in the meeting) 
could constitute a stepping stone in improving the 
services provided to students, by ensuring that 
engineering student fees are not paying for 
replicated services, and also ensuring that the 
Engineering Society provides the services that it 
can provide better than the UTSU. Ben agreed to 
review the reports prepared by past EngSoc 
presidents (and have the VP University Affairs 
look at the documents), and then discuss the 
possibility of a UTM-like arrangement with 
EngSoc. Will follow up in July.  
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Meeting 
Date 

Attendees Topics discussed Notes 

July 22, 
2015 

─ Ben Coleman, 
President, 
UTSU 

─ Ryan Gomes, 
VP Internal 
and Services, 
UTSU 

─ Vere-Marie 
Khan, VP 
University 
Affairs, UTSU 

─ Ernesto Diaz 
Lozano, 
President, 
EngSoc 

─ Rachel 
Reding, VP 
Finance, 
EngSoc 

1. Fee diversion 
agreement  

1. The background for this was discussed. It was 
mentioned that the purpose to arrive to an 
agreement would be to reduce the redundancy in 
services provided by UTSU and EngSoc. 
Engineering students would get the most value out 
of their fees if a portion of what they pay to UTSU 
was diverted to EngSoc, which has stronger ties to 
the engineering community and is able to provide 
services that are more tailored to engineering 
students. The UTSU will still be the main provider 
of larger services such as Health and Dental. A 
preliminary contract, modelled after the agreement 
between UTSU and UTMSU was discussed. 
UTSU wants to do more analysis on how many 
engineers use their services before signing the 
contract. Given the timelines of EngSoc’s AGM, 

the contract would need to be agreed upon before 
mid-September so that EngSoc’s board can vote 

on it (one requirement will most likely be to add a 
UTSU representative on EngSoc’s board, which 

needs BoD approval and AGM ratification). A 
follow up meeting in late August will be scheduled 
to discuss next steps.  

October 5, 
2015 

─ Ben Coleman, 
President, 
UTSU 

─ Ryan Gomes, 
VP Internal 
and Services, 
UTSU 

─ Ernesto Diaz 
Lozano, 
President, 
EngSoc 

─ Rachel 
Reding, VP 
Finance, 
EngSoc 

1. Signing of the UTSU 
Associate 
Membership 
Agreement 

1. Signing was done in the pit! The contract is being 
notarized by our lawyers.  

 
7.2. SGRT 
Table 16 summarizes the meeting with the SGRT members.  
 
Table 16 Summary SGRT meetings 

Meeting 
Date 

Topics discussed Notes 

June 12, 
2015 

(attended by 
Reena) 

1. Homecoming 
2. Board Reform 
3. Mental Health 
4. CFS 

1. Ben Coleman talked about Homecoming committee, reps from each 
college. OC or VP Socials can join 

2. Many board reform proposals on the table. Planning on bringing two 
forward to their Policy Committee and bring one to the Board. Most 



 

University of Toronto Engineering Society 
President Report- September 2015 

Last Revision: October 14, 2015 

 
38 | P a g e  

 

Meeting 
Date 

Topics discussed Notes 

5. SGRT Governance 
6. UTSU Finances 
7. Ex-officio outreach 
8. Grievance appeals and 

CRO  

are similar except of the equity positions. All colleges agree on 
having proper representation. 

3. Pushing for more accessible resources. UC wants more collaboration. 
CAPS is reforming, not much information provided. Embedded 
counselling was mentioned. Want to establish Mental Health 
Network.  

4.  UTSU is not going to push for separation- want to focus on other 
issues.  

5. Music got a vote. Constitution changed- quorum is 2/3 of voting 
members (used to be 8/10). Mandate has been established.  

6. UTSU over estimated at last AGM available resources, this is due to 
severances. New administration needs to take on debt, this will impact 
services to students.  

7. Reaching out to Nursing, Pharmacy and Medicine 
8. Sorting through applications for CRO.   

July 15, 
2015 

1. Home Grown Music 
Festival 

2. Incorporation Update 
3. Constitution 
4. Website update 
5. UTSU Vote promise 
6. UTSU BoD reform 
7. Homecoming  
8. Winterfest planning 

 

1. Mike l Chepesiuk, a student at U of T, is organizing a music festival 
that will take place on Front Campus. EngSoc will follow up with him 
to see if Skule musical groups can get a chance to participate. 

2. SGRT is working with a consultant to develop Bylaws to get ready 
for incorporation. The idea is that SGRT will become the St George 
Students Union (SGSU) which will be the representatives for St. 
George students 

3. SGRT Constitution was approved 
4. No update 
5. UTSU is supporting a campaign to encourage students to participate 

in federal elections 
6. Will hear presentations for BoD reform proposals 
7. Homecoming committee will plan the event 

 
August 08, 

2015 
1. Board Reform 

Presentations 
2. Consitution approval 
3. Bylaws approval 
4. EngSoc fee agreement 
5. Winterfest and 

Homecoming 

1. Presentations were made 
a.  Presentation 1 (Khrystyna Zhuk). Main points: similar 

structure as existing one (one class of members, divided on 
three divisions of members). Equity reps would be ex-officio 
with no voting rights. Elections will be done at each faculty 
or college, and run by each society’s CRO during the spring 

(elections overseen by the ERC). All elections will have to 
be done using the same counting method. Legal counsel was 
obtained. This proposal may be changed to add voting 
members for equity seats, which would be appointed.  

b. Presentation 2 (Natalie Petra). Three classes (one per 
division) plus directors with no designated class (equity, 
international, first year, mature and commuter students), 2 
at-large arts and science directors and 2 professional 
faculties directors.  New VP Professional Faculties.  
Elections also to be done by individual CRO’s.  

2. Amendments passed 
3. Tabled to next meeting 
4. Colleges will support this at the BoD meeting  
5. Both events are being planned! 
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7.3. Vice-Provost Office 
Table 17 summarizes the meeting with the representatives from the Vice-Provost Office. 
 
Table 17 Summary of Meetings with Office of Vice Provost 

Meeting 
Date 

Attendees Topics discussed Notes 

April 23, 
2015 

─ Mike LeSage, 
Office of Vice 
Provost 

─ Shannon 
Howes, Office 
of Vice 
Provost 

─ Mehran 
Hydary, 
outgoing VP 
Finance, 
EngSoc 

─ Ernesto Diaz 
Lozano, 
EngSoc, 
President 

Temporary Levy Fund 
and Skule Endowment 
Fund Referendums  

The meeting was mainly about the applicable 
legislation from the Ministry of Training, Colleges and 
Universities relating to the collection of fees on behalf 
of student societies. The law does not allow 
universities to use these fees for any investments that 
should be covered by tuition (i.e. investments in 
equipment for academic purposes, certain space 
upgrades). In light of this discussion, the Levy Fund 
request for proposals and the Endowment Fund 
Constitution will be revised to comply with the law.  

June 9, 2015 ─ Mike LeSage, 
Office of Vice 
Provost 

─ Shannon 
Howes, Office 
of Vice 
Provost 

─ Meredith 
Strong, Office 
of Vice 
Provost 

─ Ernesto Diaz 
Lozano, 
EngSoc, 
President 

COSS Referendum  The referendum organized by the 2014-2015 executive 
asked our members if they would prefer that the 
Engineering Society be recognized by the university as 
the official representative of engineering students, and 
therefore be granted a seat at the Council of Students 
Services. The referendum was passed with a majority.  
 
It was discussed that, under the current policy 
framework, the Vice-provost office cannot help the 
Engineering Society achieve this objective. The issue 
lays with the fact that our members are, by virtue of 
being enrolled in the university as full-time or part-
time students, also members of UTSU and APUS 
respectively, and only such organizations are 
recognized representatives to get a seat in the COSS. 
Whether engineering students recognise UTSU as their 
representative or not is not a defining factor- but the 
university is taking steps to address this. A policy on 
democratic and accessible operation of students 
societies is on the works, and EngSoc will propose 
some feedback.  
 
As of now, a reform of COSS to grant the Engineering 
Society a seat in COSS does not seem feasible.  
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Meeting 
Date 

Attendees Topics discussed Notes 

September 
4, 2015 

─ Sandy Welsh, 
Vice Provost  

─ Mike LeSage, 
Office of Vice 
Provost 

─ Meredith 
Strong, Office 
of Vice 
Provost 

─ SGRT Reps 

1. Introduce  
2. New Ideas / Her 

Vision 
3. SGRT History and 

Goals 
4. Grievance Appeals 

Board 
5. Summit Report / 

Provost Letter 
6. SGSU 
7. UofT Website Voting 

Structure 
8. Mental Health  
9. Other Business: 

Higher Enrollment 
Issue 

10. Other Business: List-
Serve 

 

1. Introductions 
2. It was brought up that no body for processing 

appeals for grievances exist.  
3. SGRT was started as a response to issues voiced 

by students about the UTSU. This year a historic 
change occurred when the incumbents lost their 
office. SGRT would like an assurance that if the 
incumbents win back the election is through a 
democratic process. SGRT is looking into 
becoming the SGSU, UTSU is supportive of this 
initiative, fee diversion and service provision 
needs to be discussed.  

4. Document with ideas for a policy on this has been 
circulated. Office of the Vice-Provost is taking in 
feedback and preparing a policy. Consultation on 
policy will be done shortly.  Additionally the 
office of the vice provost is reviewing the 
mechanism by which student societies came to 
obtain recognition. SGRT has also research on this 
topic, will be shared. Discussion of the UTSU-
EngSoc agreement  

5. Discussed previously 
6. Discussed previously 
7. A formal call for feedback will be done to colleges 

for consultation on the voting platform. The intent 
is that the vote.utoronto will allow STV. The 
University will have a listserve for mass mailing 
that students can opt out from.   

8. There will be various changes in CAPS. SGRT 
would want to know more how these changes will 
affect the services provided to students, and what 
the role of student societies would be. Concerns 
that new changes may make it difficult for 
students get services. Screening processes may 
stigmatize the services.  SGRT would like to be 
kept in the loop.  

9. Sexual violence committee has continued to meet 
during the summer.  

 
7.4. Engineering Alumni Association 
The President is a member of the Engineering Alumni Association’s Board of Directors. Table 18 summarizes all the 
Engineering Alumni Association Board meetings attended by the President.  
  
Table 18 Engineering Alumni Association Board Meetings Summary 

Meeting 
Date 

Agenda Notes 

June 10, 
2015 

1. Dean’s Update 
2. Communications 

strategy/branding update 

1. CEIE Ground-breaking Ceremony on the 24. CEIE should be 
done by Dec. 2017. University looking at more opportunities 
to finance students. Also looking at attracting more students 
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Meeting 
Date 

Agenda Notes 

3. Alumni Relations Strategic Plan 
4. Boars Participation/Engagement 
5. Young Alumni Board Update 

from under-represented regions (South America, Africa). 
2. EAA looking at a re-branding effort. Currently, EAA also 

stands for Engineering Athletic Association. All the other 
alumni associations on campus have the same problem. 

3. The EAA board was reformed, now it includes the immediate 
Past-President of EngSoc as an ex-officio. Sonia’s office has 

developed a comprehensive plan to engage more alumni. 
Partnerships with EngSoc to engage pre-alumni are explored. 
Will have a meeting soon with Skule AO’s executive, Sonia 

and EngSoc President.  
4. Discussed how to integrate more with all the chapters. 
5. Young alumni started as an independent board separate from 

EAA, they were successful in recruiting bur lack direction. 
EAA is looking at options to collaborate to engage young 
alumni and give the Young Alumni board more direction.  

September 
30,2015 

1. Action items arising from 
meeting 

2. Deans update 
3. Communications update 

1. Trademark: Sonia will connect us with University’s legal 

department to help us resolve the issue.  
2. CEIE- Ground-breaking ceremony was a great event. 

Construction started. Annual report will be released soon. 
Skulematters publication is also ready. Incoming class: very 
competitive admission process (1 out of 10 admitted). This 
year students were required to do timed essay writing and do 
recorded interviews. Focus on attracting international students 
from different countries, this year we had a strong presence 
from Latin America. Dean Amon awarded gold medal from 
PEO. 

3. Redesigning brand: Awaiting UTAA guidelines to be 
published, update will be given next meeting. 
Communications team has won two awards for 
communications. Mural on the CEIE: Done by local artist, 
great success, will be on Nuit Blanche. Alumni Enewsletter: 
Working with Jamie to re-design newsletter, includes more 
pictures and more visually engaging. Archivist has 
collaborated to give historical photos. Volunteers opportunity 
website: microsite from the engineering alumni website with 
opportunities to engage with students. Will connect with 
Skule AO website. Census: We want to measure how students 
are engaged during their time here. We should try to look at 
what things students would like to change. EngSoc will work 
to create census and get feedback from alumni. Graduway: 
Beta piloted with EngSci connect (they have been giving 
feedback), Graduway platform is meant to connect people. 
Not replacing Facebook or LinkedIN, it’s a portal for 

networking, organizing reunions, hiring people. It integrates 
with Facebook and LinkedIN. Mentorship programs: looking 
at having mentorship programs at different parts of the world. 

4. Young Alumni Board: They are open to the idea of being 
given direction from EAA.  EAA to discuss terms of 
reference with the Young Alumni Board.  

5. Discussion about Endowment fund and UTSU agreement.  
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Meeting 
Date 

Agenda Notes 

 

 
7.5. ESSCO 
In the ESCCO 2014 AGM, Waterloo moved a motion to prevent non-ESSCO members to participate in OEC. The officer 
team is looking into the matter more in depth to analyze all the possible alternatives to ensure we can send the UTEK winners 
to OEC.  
 
During the August board meeting, a motion was passed to apply for OEC-only membership Tier, as defined in ESSCO’s 

constitution Article 2, Section B. The President attended the ESSCO PM on September 20 and EngSoc’s request was 

approved. 
 
The main implications of being an OEC only member are: 
 

1. EngSoc can now attend and speak at all ESSCO meetings 
2. EngSoc can now send delegates to OEC 
3. EngSoc must submit a bid to host OEC at least once every 5 years 

 
Item 3 is of high importance, as it needs to be passed down to future years to ensure that EngSoc can properly strategize 
when the best year would be to host OEC and not be left to the last year.  
 
7.6. Legal 
7.6.1. Trademark 
Heard back from Scott, he suggested to approach the university to begin discussions about the topic. Sonia will facilitate a 
meeting with the University to discuss the next steps.  
 



2E. VPF Officer Report 

 

 

 

 

 

 

 

 



 

October 2015 Officer Report – VP Finance 

1. Budget 

a. Proposing increase of $25,000 to club funding pool 

2. Club Funding 

a. Club funding pitches held on Oct. 18 

b. See finance committee meeting minutes on decisions for club funding 

3. Finance Committee 

a. Reviewed club funding applications and made allocations 

b. See finance committee meeting minutes on decisions for club funding 

  

 

 

 



2F. VP Comm Officer 

Report 

 

 

 

 

 

 

 



 

 

Officer Report – VP Communications  
October 2015 

1. Policy and Structures Committee 

 We had a meeting on October 15 
o Edited Bylaw 7 

 
2. Promotions 

 Ernesto and I met with Jamie Hunter, Communications Coordinator for the Alumni Office 
o Discussed the creative for the Godiva Hymn Competition 

 I met with Susan, Estelle’s replacement, and Xing, the work study student handling CCR 
submissions 

o Discussed CCR promotions 
 

3. Directors 

 Toike and Cannon are working on November issues 

 Skulebook has recruited people, done some workshops, and making decent progress 

 Archivist has recruited his team 

 Webmaster has been focusing on hymn.skule.ca 
 

4. T-Shirts 

 Don’t forget to pick up a t-shirt! 



2G. VPA Officer Report 

 

 

 

 

 

 

 

 



	

	
	

Officer Report – VP Academic 
October 2015 
Prepared by Oghosa Igbinakenzua for Engineering Society & Board of Directors 

1. Courses.skule.ca Upgrade 
a. Development Ongoing 

2. Tutors.sklue.ca 
a. Conducted Orientation Session on Tuesday September 29 @ 7PM 

3. Hi-Skule  
a. Mentorship Coffeehouse held Sunday October 18 

4. UTEK 
a. No major updates 

5. Dean’s Town Hall 
a. Successful turnout 

6. 1st Mentorship Directors Meeting 
a. Successfully held Thursday Oct. 15 
b. Collaboration between mentorships through interdisciplinary events 

 

Academic Advocacy Committee 
 

7. Mid-Course “Evaluation” à Feedback 
a. TMRC Recommendations Update 
b. Potential Presentation to Faculty Council 
c. Next Steps: 

i. Summarize and provide feedback 
8. Faculty Council Standing Committees 

a. Community Affairs & Gender Issues 
i. No updates 

b. Examinations 



	

	
	

i. Appointed Students: 
• Vishnuvardhan Mambakkam – MSE 1T7 
• Isabelle Wei – EngSci 1T9 

c. Scholarships & Awards 
i. Appointed Students 

• Jannis Mei – EngSci 1T7  
• Matthew Reiter – EngSci 1T9 

d. Teaching Methods & Resources 
i. No major updates 

e. Undergraduate Curriculum 
i. Professional Experience Requirement Survey Results being summarized 

 



	  

	  

	  
	  
	  

	  
	  

CLASS	  REPRESENTATIVE	  
HANBOOK	  

	  
	  

1T5-‐1T6	  
	  

	   	  



	  

1st	  Edition	  –	  1T2-‐1T3	  
•   Matthew	  Lattavo	  	  	  

VP	  Academic	  1T2-‐1T3,	  Civ	  1T4	  
•   Teresa	  Nguyen	  

At	  Large	  Engineering	  Representative,	  	  
Board	  of	  Directors	  1T2-‐1T3	  	  
Civ	  1T4	  T1	  

	  
2nd	  Edition	  –	  1T5-‐1T6	  

•   Oghosa	  Igbinakenzua	  
VP	  Academic	  1T5-‐1T6,	  IndE	  1T7	  T1	  
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4.   Exams	  Cram	  –where	  you	  learn	  to	  pull	  every	  motivation	  card	  you	  can	  
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Glossary	  
Appendices	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	   	  

	  

	  

	  

	   	  



	   1 

Starting	  the	  semester	  
Yay	  for	  the	  beginning	  of	  a	  new	  semester!	  New	  adventures!	  Where	  you	  can	  start	  fresh!	  

	  
Starting	  a	  new	  semester	  is	  waaay	  too	  exciting	  at	  SKULE™.	  You’ll	  either	  be	  starting	  the	  semester	  with	  
F!rosh	  Week	  or	  Godiva	  Week,	  which	  are	  SKULE™’s	  largest	  showcases	  of	  engineering	  camaraderie,	  
spirit	  and	  traditions.	  And	  of	  course,	  it	  acts	  as	  our	  reminder	  that	  with	  all	  the	  “play	  hard”	  that	  we	  do…	  
there’s	  the	  “work	  hard”	  that	  has	  to	  take	  priority.	  
	  
Some	  basic	  things	  that	  needs	  to	  be	  sorted	  out	  right	  off	  the	  bat:	  
	  

Academics	  	  
•   Time	  table	  scheduling	  

o   If	  it	  seems	  impossible	  to	  get	  from	  one	  engineering	  class	  to	  another	  (eg:	  from	  Mining	  
Building	  to	  Earth	  Sciences	  Building)..	  ask	  your	  prof	  is	  it’s	  possible	  to	  switch	  classes.	  
Ten	  minutes	  to	  sprint	  and	  get	  settled	  in?	  not	  so	  fun	  when	  you	  want	  to	  be	  collected	  
and	  ready	  to	  listen	  and	  learn.	  

o   Not	  applicable	  to	  1st	  years,	  but	  if	  you’re	  trying	  to	  get	  to	  an	  Arts	  and	  Science	  class	  in	  
10min…	  that’s	  a	  bit	  harder	  and	  it	  doesn’t	  seem	  like	  engineering	  students	  have	  
enough	  pull	  (but	  I’d	  recommend	  you	  talk	  to	  your	  professor	  anyways,	  to	  let	  him	  or	  her	  
know	  you’re	  arriving	  late	  so	  often)	  

•   Lecture	  room,	  tutorial	  room,	  or	  lab	  capacity	  
o   make	  sure	  your	  class	  physically	  fits	  into	  the	  lecture	  rooms	  and	  classrooms…	  there	  

have	  been	  cases	  where	  classes	  don’t	  fit,	  and	  that’s	  just	  wrong	  (we	  don’t	  pay	  high	  
tuitions	  to	  not	  be	  able	  to	  have	  a	  seat)	  

o   if	  the	  lecture	  room	  seems	  to	  be	  to	  small,	  talk	  to	  your	  professor	  or	  Academic	  Advisor	  
(each	  department	  has	  one)	  and	  they’ll	  be	  able	  to	  help	  you	  sort	  out	  suitable	  lecture	  
rooms.	  

•   Call	  professors	  out	  in	  the	  first	  (or	  second)	  lecture!	  
o   A	  bit	  scarier	  I’ll	  agree,	  but	  hear	  me	  out!	  You	  should	  not	  feel	  nervous	  about	  calling	  the	  

professor	  out	  if:	  
§   The	  professor	  is	  not	  speaking	  loud	  enough	  
§   The	  professor	  is	  not	  writing	  big	  or	  neatly	  enough	  on	  the	  board	  

o   Professors	  sometimes	  really	  don’t	  know,	  and	  they’re	  just	  worried	  about	  racing	  
against	  the	  clock	  to	  cover	  the	  target	  amount	  of	  material	  for	  that	  one	  hour	  of	  lecture,	  
but	  as	  a	  class	  rep,	  you	  have	  to	  look	  out	  for	  your	  class	  and	  their	  learning	  experience!	  

•   Noisy	  classrooms	  
o   If	  it’s	  your	  classmates,	  pull	  those	  people	  aside	  and	  tell	  them	  they’re	  not	  being	  cool.	  

People	  are	  here	  to	  learn.	  
o   If	  you	  don’t	  feel	  comfortable	  with	  that,	  talk	  to	  other	  classmates	  or	  your	  prof	  to	  see	  

how	  they	  feel	  about	  it.	  As	  a	  class	  rep,	  use	  your	  judgement	  call	  to	  see	  what	  the	  best	  
course	  of	  action	  is.	  

•   Book	  smokers	  and	  exchanges	  
o   Everyone	  will	  be	  looking	  for	  textbooks	  and	  whatnot.	  See	  if	  you	  can	  help	  out	  there	  to	  

facilitate	  book	  selling!	  
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Student	  life	  Liaising	  
•   Have	  a	  feel	  for	  what	  sort	  of	  clubs	  out	  there!	  You	  don’t	  have	  to	  know	  them	  all,	  but	  start	  asking	  

your	  classmates	  what	  they’re	  interested	  in	  and	  what	  they	  might	  be	  looking	  into.	  Get	  your	  
class	  talking	  and	  thinking	  about	  the	  clubs	  that	  we	  offer.	  If	  anything,	  you	  can	  redirect	  them	  to	  
VP	  Student	  Life	  for	  more	  information.	  

	  
	  
	  
Build	  the	  class	  community:	  Creating	  the	  student	  SKULE™	  life!	  

•   Organize	  study	  groups	  with	  your	  class!	  It’s	  a	  great	  way	  to	  meet	  your	  classmates	  and	  be	  
productive,	  and	  after	  everyone	  gets	  their	  work	  done,	  go	  grab	  some	  junk	  food	  or	  dinner	  
together!	  If	  you	  want	  to	  try	  to	  book	  a	  tutorial	  room,	  it	  is	  done	  through	  EngSoc	  (Check	  
Appendices	  for	  room	  booking!)	  

•   Try	  organizing	  a	  small	  scale	  social;	  maybe	  you	  want	  a	  play	  a	  game	  of	  assassin,	  or	  a	  game	  of	  
ping	  pong,	  or	  a	  movie	  day	  with	  some	  snacks,	  or	  a	  game	  of	  soccer	  or	  ultimate	  Frisbee	  out	  on	  
front	  campus.	  Thing	  you’ll	  have	  to	  keep	  out	  for	  is:	  

o   Inviting	  your	  classmates.	  Go	  talk	  to	  them!	  Go!	  Individually	  if	  you	  have	  to!	  Don’t	  be	  
shy!	  
On	  a	  serious	  note,	  the	  face	  is,	  these	  guys	  are	  your	  classmates	  for	  the	  next	  4-‐5	  years,	  
and	  you’ll	  be	  spending	  25+	  hrs	  with	  them	  each	  week.	  So,	  might	  as	  well	  have	  fun	  and	  
hang	  out	  with	  them.	  	  

o   Securing	  logistics:	  make	  sure	  you	  know	  when	  and	  where	  it’s	  happening,	  and	  if	  you’ll	  
have	  everything	  you	  physically	  need	  when	  the	  event	  comes!	  

•   “Special	  Construction	  Projects”	  has	  been	  a	  huge	  tradition	  at	  SKULE™	  as	  it	  demonstrates	  our	  
epicness,	  engineering	  classiness	  and	  flare,	  and	  it	  gives	  the	  rest	  of	  the	  community	  something	  
to	  be	  proud	  of	  (because	  let’s	  face	  it,	  artscis	  would	  have	  a	  very	  hard	  time	  trying	  to	  build	  
something..)	  So	  if	  you	  want	  to	  do	  a	  “special	  construction	  project”	  with	  your	  class,	  now	  would	  
be	  the	  time	  to	  plan	  it	  or	  at	  least	  think	  of	  ideas.	  Consider	  what’s	  unique	  to	  your	  class,	  or	  your	  
discipline,	  or	  if	  there’s	  a	  message	  that	  should	  be	  sent	  out	  (whether	  it	  be	  mocking	  something	  
outrageous	  found	  in	  reality,	  or	  doing	  a	  good	  deed	  with	  epicness).	  So	  when	  planning	  a	  prank,	  
keep	  those	  things	  in	  mind;	  iconic	  images,	  pride,	  message,	  epicnesss	  (safety	  first	  though!)	  
Word	  of	  caution:	  consult	  upper	  years	  who	  have	  experience.	  Safety	  first	  ALWAYS.	  

	  
And	  let’s	  not	  forget	  to	  welcome	  your	  class	  back	  to	  the	  new	  semester.	  
	  

Class	  Communication	  
•   Have	  a	  Facebook	  group	  for	  your	  class?	  Post	  up	  a	  simple	  message	  noting	  that	  we’re	  all	  back	  

for	  another	  insane	  semester.	  
•   Posting	  any	  interesting	  jokes	  to	  laugh	  about	  is	  always	  a	  SUPER	  SWEET	  addition	  to	  the	  whole	  

“coming	  back	  to	  SKULE™	  experience”.	  A	  reminder	  that	  we’re	  not	  robots…	  
•   Even	  if	  you’re	  in	  fourth	  year,	  they	  still	  may	  be	  people	  in	  your	  class	  you	  don’t	  know!	  If	  you	  run	  

into	  them,	  introduce	  yourselves.	  All	  it	  takes	  is	  a	  “hi’.	  	  
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Midterms	  –	  Crunchtime!	  
Make	  sure	  to	  study…	  

	  
So	  it’s	  midterm	  season,	  and	  it’s	  going	  to	  be	  tough	  organize	  socials	  (but	  if	  you’re	  up	  for	  it,	  and	  your	  
classmates	  are	  willing	  to	  help	  you	  organize	  a	  small	  one,	  by	  all	  means	  go	  for	  it—it’s	  worth	  it!).	  That	  
aside,	  one	  of	  the	  reasons	  why	  engineering	  is	  such	  a	  tight	  knit	  community	  is	  the	  fact	  that	  we	  have	  so	  
many	  hours	  of	  class	  and	  so	  much	  volume	  of	  work	  that	  we	  have	  to	  get	  through…	  Might	  as	  well	  get	  
through	  it	  together.	  That	  said,	  midterm	  seasonisare	  an	  important	  time	  to	  be	  on	  the	  same	  page	  with	  
the	  rest	  of	  your	  class	  because	  doing	  well	  on	  those	  exams	  is	  mutual	  across	  SKULE.	  	  
	  
Some	  basic	  things	  that	  to	  keep	  an	  ear	  out	  for	  during	  midterm	  season:	  

Academics	  	  
•   Midcourse	  evaluations	  

o   Ask	  your	  Discipline	  Club	  how	  your	  discipline	  does	  them.	  Mid	  course	  evaluations	  are	  
useful	  because	  the	  profs	  can	  use	  the	  results	  to	  improve	  the	  remainder	  of	  the	  course	  
for	  your	  class.	  If	  the	  department	  doesn’t	  have	  mid-‐course	  evaluations,	  there’s	  
nothing	  wrong	  in	  running	  a	  student	  mid-‐course	  evaluation	  yourself,	  and	  show	  the	  
prof	  the	  results.	  Feel	  free	  to	  contact	  VP	  Academic	  for	  the	  EngSoc	  mid-‐course	  
evaluations	  that	  they	  already	  have.	  

•   Let	  your	  class	  know	  about	  courses.skule.ca,	  the	  exams	  and	  assignment	  depository.	  It’ll	  be	  
useful	  for	  studying!	  (Might	  be	  useful	  to	  post	  this	  up	  on	  your	  Facebook	  group	  wall)	  

•   Be	  familiar	  with	  the	  petitioning	  process	  so	  you	  can	  let	  your	  classmates	  know	  the	  gist	  of	  things.	  
And	  no	  pressure	  to	  learn	  it	  on	  your	  own,	  you	  always	  can	  learn	  from	  your	  friends	  too!	  

•   Tutors.skule.ca	  is	  also	  another	  resource	  available	  to	  students,	  so	  keep	  that	  in	  mind	  when	  your	  
class	  is	  looking	  for	  things	  

•   See	  if	  you	  can	  get	  your	  hands	  on	  old	  course	  syllabi	  –they	  might	  come	  in	  handy	  for	  those	  with	  
used	  textbooks	  

	  
Build	  the	  class	  community:	  Creating	  the	  student	  life!	  

•   Organize	  study	  groups	  with	  your	  class!	  It’s	  a	  great	  way	  to	  meet	  your	  classmates	  and	  be	  
productive,	  and	  after	  everyone	  gets	  their	  work	  done,	  go	  grab	  some	  junk	  food	  or	  dinner	  
together!	  If	  you	  want	  to	  try	  to	  book	  a	  tutorial	  room,	  it	  is	  done	  through	  EngSoc	  (Check	  
Appendices	  for	  room	  booking!)	  

•   Organizing	  a	  small	  social	  will	  go	  a	  long	  way	  to	  allow	  your	  class	  to	  deflate	  from	  the	  midterm	  
stress.	  If	  the	  weather’s	  nice,	  why	  not	  enjoy	  the	  weather	  with	  your	  class?	  Or	  maybe	  go	  watch	  a	  
movie	  together	  and	  flood	  a	  theatre	  with	  your	  class?	  Anything	  else	  come	  to	  mind?	  
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Post	  Midterm—downtime!	  

Time	  to	  deflate	  and	  reflect	  
	  

Celebrate	  that	  midterms	  are	  FINALLY	  over!	  They	  may	  seem	  like	  they	  go	  on	  forever,	  but	  when	  they	  
end,	  it	  feels	  good.	  Before	  we	  think	  about	  exams	  though,	  let	  yourself	  take	  a	  breather.	  
	  
Some	  basic	  things	  that	  to	  keep	  an	  ear	  out	  for	  during	  midterm	  season:	  
	  

Academics	  	  
•   There’s	  quite	  a	  bit	  of	  academic	  advocacy	  that	  can	  be	  done.	  Did	  you	  know,	  that	  every	  class	  rep	  

has	  a	  vote	  on	  Faculty	  Council	  meetings?	  Did	  you	  know	  that	  if	  the	  class	  reps	  have	  enough	  
voting	  power	  to	  reject	  anything	  the	  Faculty	  proposes?	  Students	  have	  that	  much	  power	  over	  
how	  SKULE	  is	  run,	  because	  SKULE	  was	  originally	  for	  the	  undergraduate	  studies.	  (See	  Appendix	  
for	  more	  info	  Faculty	  Council)	  

o   This	  is	  a	  good	  time	  to	  do	  a	  bit	  of	  chilling	  with	  class	  reps	  within	  your	  year	  and	  to	  talk	  
about	  how	  midterms	  went,	  and	  how	  classes	  have	  been	  going.	  	  

o   Benchmark	  off	  each	  other	  to	  see	  what	  works	  in	  which	  discipline,	  and	  if	  anything,	  
bring	  ideas	  back	  to	  your	  discipline	  to	  see	  how	  things	  could	  be	  improved.	  	  

o   Provide	  feedback	  to	  the	  faculty	  council	  reps.	  
•   If	  people	  need	  to	  petition	  help	  them	  out	  and	  let	  them	  know	  the	  process	  (See	  Appendices)	  

	  
Build	  the	  class	  community:	  Creating	  the	  student	  life!	  

•   Grabbing	  dinner,	  or	  movie,	  or	  dessert	  and	  ping	  pong,	  or	  outdoor	  soccer,	  or	  just	  going	  out	  to	  a	  
discipline	  club	  event…	  this	  all	  sounds	  good.	  OR.	  You	  could	  continue	  on	  that	  prank	  you	  were	  
planning…	  

•   Foosball	  and	  video	  games	  always	  seem	  to	  be	  popular…	  but	  there	  will	  be	  people	  who	  enjoy	  
board	  games	  too!	  

	  
Class	  Communication	  

•   See	  if	  you	  can	  support	  your	  discipline	  club	  initiatives	  by	  bringing	  it	  to	  your	  class.	  Mentorship	  
programs	  perhaps?	  Or	  maybe	  it’s	  a	  bigger	  social	  for	  the	  entire	  discipline.	  	  
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Exam	  Cram	  

When	  you	  learn	  to	  pull	  out	  every	  motivational	  card	  that	  you	  have….	  
	  

And	  the	  final	  chapter	  of	  the	  semester—Exam	  time.	  As	  stressful	  and	  scary	  it	  might	  be	  every	  time	  you	  
go	  through	  his	  stage	  of	  the	  semester	  each	  semester,	  breathe	  in,	  breathe	  out,	  and	  study!	  
	  
Some	  basic	  things	  that	  to	  keep	  an	  ear	  out	  for	  during	  midterm	  season:	  

Academics	  	  
•   (Full)	  Course	  Evaluations	  	  

o   These	  will	  be	  happening	  at	  this	  point	  as	  well,	  and	  although	  they’re	  good	  to	  fill	  out,	  
mid-‐course	  evals	  are	  the	  most	  useful	  for	  course	  improvement.	  HOWEVER,	  if	  you	  can	  
get	  your	  hands	  on	  the	  results	  of	  the	  full	  course	  evaluations,	  those	  are	  useful	  for	  
developing	  course	  anticalendars.	  Talk	  to	  your	  discipline	  club	  and	  the	  chair	  to	  see	  if	  
something	  can	  be	  worked	  out,	  and	  then	  approach	  the	  profs	  once	  you	  have	  a	  
strategy.	  	  

•   Call	  for	  a	  Study	  group?	  
o   You’d	  be	  amazed	  how	  many	  people	  would	  appreciate	  it.	  Even	  for	  the	  ones	  who	  know	  

what	  they’re	  talking	  about.	  People	  tend	  to	  enjoy	  trying	  to	  teach	  what	  they	  know,	  and	  
it’s	  pretty	  rewarding	  and	  satisfying	  to	  know	  you’re	  able	  to	  teach	  your	  classmates,	  
because	  that	  means	  you’re	  pretty	  set	  for	  the	  exam.	  	  

o   Talk	  to	  some	  classmates	  individually	  and	  gauge	  who	  would	  be	  down	  
•   Discipline	  Club	  feedback	  

o   Have	  a	  feedback/reflective	  discussion	  with	  your	  discipline	  club	  and	  discipline	  club	  
chair.	  Talk	  about	  what’s	  worked	  this	  past	  semester	  

	  
Build	  the	  class	  community:	  Creating	  the	  student	  life!	  

•   Exams	  are	  a	  busy	  time,	  but	  have	  some	  ideas	  of	  what	  you	  want	  to	  do	  post	  exams	  with	  your	  
class!	  (Check	  out	  the	  next	  section	  for	  more	  ideas!)	  

•   party	  in	  the	  common	  room	  (potluck?)	  
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Post	  Exam	  
Party	  anyone?	  

	  
What	  more	  is	  there	  to	  say?	  EXAMS	  ARE	  OVER!	  PARTY	  UP!	  In	  engineering	  spirits	  and	  camaraderie,	  it	  is	  
most	  definitely	  fitting	  for	  a	  class	  to	  celebrate	  the	  end	  of	  their	  exams	  together.	  	  
	  
Some	  basic	  things	  that	  to	  keep	  an	  ear	  out	  for	  during	  midterm	  season:	  

Build	  the	  class	  community:	  Creating	  the	  student	  life!	  
•   Picnic?	  Potluck?	  BBQ?	  

o   Beach?	  
o   Centre	  Island?	  
o   High	  Park?	  

•   party	  in	  the	  common	  room	  anyone?	  
•   White	  Elephant	  Gift	  Exchange	  (or	  Secret	  Santa,	  or	  secret	  friend,	  whatever	  floats	  your	  boat!)	  
•   movie	  and	  dinner	  
•   End	  of	  year	  movie	  hangout	  in	  a	  lecture	  hall	  with	  food!	  

Academics	  	  
•   Worrying	  about	  next	  semester	  already?	  See	  how	  you	  can	  provide	  feedback	  for	  the	  next	  

SKULE	  semester,	  because	  as	  a	  class	  rep,	  your	  feedback	  and	  opinions	  are	  chiefly	  valued!	  
•   It’s	  always	  good	  to	  have	  an	  idea	  if	  holding	  a	  book	  smoker	  is	  feasible,	  or	  helping	  with	  

organizing	  it	  logistically.	  
•   An	  idea:	  see	  if	  you	  can	  get	  your	  hands	  on	  old	  syllabi	  from	  upper	  years	  to	  go	  with	  used	  

textbooks	  that	  people	  in	  your	  class	  may	  be	  selling	  or	  purchasing.	  
•   OTHERWISE.	  TAKE	  IT	  EASY!	  	  
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Thus	  brings	  us	  to	  a	  close	  of	  another	  SKULE™	  semester…	  
	  

I	  guarantee,	  at	  least	  a	  fraction	  of	  you	  is	  saying,	  “oh	  maaaaaaaan,	  that	  was	  fast!”	  and	  let	  me	  tell	  you,	  it	  
doesn’t	  slow	  down!	  So	  make	  sure	  you’re	  making	  every	  step	  of	  the	  way	  memorable,	  and	  it	  won’t	  only	  
for	  your	  class,	  but	  it’ll	  be	  for	  you	  as	  well.	  There	  are	  people	  in	  your	  class	  who	  have	  cameras,	  or	  have	  
video	  editing	  skills—	  (and	  it	  might	  be	  you,	  but	  if	  not	  you..)	  find	  them!	  Get	  to	  know	  your	  class,	  find	  
those	  people	  who	  have	  awesome	  skills,	  and	  get	  them	  pumped	  and	  how	  they	  could	  do	  something	  epic!	  
That	  said,	  document	  all	  the	  memories!	  Like,	  those	  crazy	  lectures,	  or	  if	  your	  class	  is	  just	  taking	  a	  walk	  to	  
the	  next	  class	  and	  the	  weather	  seems	  nice,	  or	  random	  stressful	  study	  sessions,	  or	  rows	  of	  sleepy	  
classmates	  in	  lecture…	  and	  definitely	  at	  any	  class	  events	  and	  projects!	  	  
	  
Then,	  find	  a	  way	  to	  post	  them	  up	  and	  make	  them	  public	  (well..	  maybe	  not	  the	  sleeping	  photos..),	  
whether	  it’s	  to	  SKULE™book	  (which	  by	  the	  way,	  will	  require	  class	  photos..	  so	  get	  on	  that!),	  to	  
my.skule.ca,	  to	  your	  discipline	  club	  webpage,	  on	  facebook…	  trust.	  It	  will	  go	  a	  long	  way!	  
	  
Another	  chapter	  closed.	  Hope	  it	  was	  a	  fun	  one	  for	  you!	  More	  adventures	  await	  for	  sure!	  
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Glossary	  
	  
Affiliated	  Club	  

•   Affiliated	  “to	  EngSoc”	  is	  implied,	  meaning	  they’ve	  gone	  through	  an	  application	  process	  with	  
VP	  Student	  Life	  to	  be	  affiliated,	  whereas	  being	  affiliated	  means	  “they	  will	  receive	  club	  funding	  
from	  EngSoc’s	  Club	  Funding	  budget”.	  	  

Annual	  General	  Meeting	  (AGM)	  
•   Where	  any	  member	  of	  EngSoc,	  any	  SKULEgan,	  has	  a	  vote	  and	  voice	  and	  can	  say	  whatever	  it	  is	  

they	  want	  and	  have	  it	  passed	  if	  enough	  people	  vote	  on	  it.	  Many	  big	  items	  such	  as	  budget	  and	  
major	  annual	  projects	  are	  presented	  at	  this	  meeting,	  so	  it’ll	  be	  very	  informative.	  	  

Board	  Member	  
•   Elected	  representatives	  who	  are	  overseeing	  the	  overall	  picture,	  holding	  officers	  accountable,	  

and	  communicating	  their	  opinions	  to	  the	  student	  body	  at	  large.	  So	  if	  you	  feel	  the	  need	  to	  be	  
informed	  on	  something,	  approach	  any	  of	  the	  board	  members!	  

•   Structure:	  4	  At-‐large,	  1	  for	  each	  discipline,	  3	  first	  year	  reps,	  speaker	  (non-‐voting),	  the	  6	  
officers	  

Board	  Meetings	  
•   Held	  once	  a	  month	  (as	  obligated	  by	  the	  EngSoc	  constitution).	  All	  are	  always	  welcomed.	  Feel	  

free	  to	  talk	  with	  board	  members	  outside	  of	  meetings	  to	  be	  more	  informed	  of	  what	  goes	  on	  at	  
the	  meetings!	  

EngSoc	  Council	  Meetings	  
•   Any	  EngSoc	  meeting	  where	  all	  EngSoc	  Council	  Members	  (everyone	  with	  a	  designated	  hardhat	  

by	  the	  Engineering	  Society)	  	  
o   Joint	  Council	  Meeting	  (JCM)	  

§   The	  very	  final	  meeting	  of	  your	  year	  term,	  happens	  in	  April,	  and	  it	  is	  the	  
transition	  between	  the	  old	  council	  and	  the	  new	  council.	  It	  is	  also	  where	  all	  
the	  new	  project	  directors	  are	  elected.	  Again,	  also	  a	  very	  informative	  
meeting,	  because	  you	  get	  to	  see	  what	  direction	  next	  council	  will	  be	  taking	  
for	  the	  upcoming	  year.	  	  

The	  Engineering	  Society	  (EngSoc)	  
•   In	  full,	  it’s	  “The	  University	  of	  Toronto	  Engineering	  Society”,	  also	  referred	  to	  as	  “the	  Society”	  or	  

“EngSoc”.	  	  It	  is	  the	  governing	  body	  of	  SKULE™,	  and	  a	  non-‐for-‐profit	  organization	  established	  
by	  the	  Ontario	  Corporations	  Act.	  	  

•   Any	  student	  of	  SKULE	  is	  a	  member	  of	  the	  Engineering	  Society	  (because	  they	  pay	  student	  fees	  
to	  EngSoc	  to	  redistribute	  to	  the	  services	  it	  runs).	  Also,	  as	  a	  SKULE	  Alumni,	  you	  forever	  hold	  
the	  right	  to	  speak	  at	  all	  Engineering	  Society	  meetings.	  NEAT!	  

•   DID	  YOU	  KNOW?	  John	  Galbraith	  founded	  the	  Engineering	  Society	  in	  1885	  and	  was	  the	  first	  
Engineering	  Society	  President	  (before	  it	  became	  a	  student	  run	  organization).	  Also,	  H.E.T.	  
Haultain	  was	  the	  first	  student	  EngSoc	  President	  in	  1889.	  NEAT!	  

Dean	  of	  the	  Faculty	  
•   Top	  person	  in	  the	  faculty	  hierarchy.	  Currently	  Professor	  Cristina	  Amon.	  
•   DID	  YOU	  KNOW?	  John	  Galbraith	  was	  the	  first	  Dean	  of	  “the	  School	  of	  Practical	  Science”.	  True	  

story.	  
Department	  

•   Subsections	  that	  make	  up	  the	  faculty—there	  are	  five	  departments	  in	  our	  faculty:	  Civil	  and	  
Mineral	  Engineering,	  Mechanical	  and	  Industrial	  Engineering,	  Chemical	  and	  Material	  Science	  
Engineering,	  Electrical	  and	  Computer	  Engineering,	  and	  Engineering	  Science.	  	  

Department	  Chair	  
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•   Top	  person	  in	  the	  department	  hierarchy.	  They’ve	  proven	  themselves	  to	  basically	  be	  academic	  
superstars,	  and	  now	  have	  a	  lot	  of	  authority	  to	  facilitate	  much	  of	  what	  the	  department	  does.	  	  

•   Ask	  your	  discipline	  club	  chair	  to	  learn	  more	  about	  your	  department	  chair!	  
Discipline	  	  

•   Any	  “engineering	  four-‐year	  program	  of	  study”	  at	  UofT	  
•   Nine	  disciplines	  make	  up	  SKULE	  
•   I	   like	   to	   think	   of	   them	   in	   pairs:	   civil,	   mineral,	   mechanical,	   industrial,	   chemical,	   materials,	  

electrical	  and	  computer,	  engineering	  science.	  
•   TrackOne,	  albeit	  being	  a	  program,	  is	  not	  a	  discipline	  as	  it	  is	  only	  a	  one-‐year	  program.	  	  

Discipline	  Club	  
•   The	  governing	  body	  for	  each	  respective	  discipline.	  Discipline	  clubs	  automatically	  receive	  

money	  from	  EngSoc,	  as	  this	  is	  required	  by	  the	  EngSoc	  constitution	  (so	  make	  sure	  your	  
Discipline	  Club	  gets	  that	  money!	  It’s	  determined	  by	  a	  set	  formula,	  where	  the	  independent	  
variable	  is	  the	  number	  of	  students	  in	  your	  discipline)	  

Faculty	  
•   Formally	  known	  as	  “the	  Faculty	  of	  Applied	  Science	  and	  Engineering”.(which	  by	  the	  way,	  is	  

notorious	  for	  being	  the	  most	  spirited).	  
•   The	  University	  of	  Toronto	  only	  has	  four	  undergraduate	  faculties:	  

o   Applied	  Science	  and	  Engineering	  
o   Arts	  and	  Science	  
o   Kinesiology	  &	  Physical	  Education	  
o   Music	  

Faculty	  Council	  
•   Very	  much	  similar	  to	  EngSoc’s,	  any	  person	  employed	  by	  the	  faculty	  with	  a	  title	  of	  authority.	  

The	  faculty	  too	  has	  politics.	  
Faculty	  Council	  Meetings	  

•   Oh	  yes,	  with	  politics,	  they	  also	  have	  meetings.	  Luckily,	  students	  have	  many	  seats	  at	  these	  
meetings	  (i.e.,	  almost	  50%	  of	  voting	  members	  at	  Faculty	  Council	  Meetings	  are	  student	  
positions...	  including	  class	  reps	  which	  means	  EngSoc	  could	  very	  much	  run	  the	  show	  if	  it	  
weren’t	  for	  apathy	  or	  being	  informed,	  lack	  thereof.)	  	  

•   DID	  YOU	  KNOW?	  This	  structure	  of	  Faculty	  Council	  Meetings	  reflect	  how	  	  SKULE™	  was	  before..	  
(refer	  to	  SKULE™	  below	  for	  some	  backgrounder!)	  

Faculty	  Council	  Standing	  Committees	  
•   Committees	  with	  a	  lot	  of	  student	  representation	  (varying	  from	  appointed	  by	  VP	  Academic,	  or	  

automatically	  assigned	  due	  to	  a	  person	  already	  holding	  a	  position	  on	  EngSoc),	  that	  have	  much	  
sway	  for	  Faculty	  Council	  matters.	  

•   There	  are	  five	  committees	  
o   Teaching	  Methods	  and	  Resource	  
o   Undergraduate	  Curriculum	  
o   Examinations	  
o   Awards	  and	  Scholarships	  
o   Community	  Affairs	  and	  Gender	  Issues	  

Officer	  
•   An	  executive	  of	  EngSoc	  
•   President,	  VP	  Finance,	  VP	  Communications,	  VP	  Academic,	  VP	  Student	  Life,	  are	  all	  officers.	  

Program	  
•   Referring	  to	  “engineering	  program”;	  this	  will	  be	  attached	  to	  your	  B.A.Sc	  upon	  graduatation.	  
•   When	  you	  graduate	  from	  your	  program,	  you	  will	  receive	  a	  “Bachelor’s	  degree	  in	  Applied	  

Science”	  (B.A.Sc)	  
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Project	  Directors	  
•   EngSoc	  council	  members	  elected	  by	  last	  year’s	  EngSoc	  Council	  at	  the	  JCM	  to	  take	  on	  and	  lead	  

a	  very	  large	  and	  specific	  project/service	  in	  the	  structure	  of	  Engineering	  Society	  for	  SKULE.	  
These	  projects	  and	  services	  serve	  the	  student	  body	  at	  large.	  For	  a	  full	  list	  of	  the	  project	  
directors,	  refer	  to	  appendices.	  

SKULE	  ™	  
•   A	  trademarked	  term	  since	  1884	  by	  EngSoc	  referring	  to	  UofT	  Engineering.	  
•   What	  was	  thought	  to	  be	  a	  “clever”	  misspelling	  of	  “school”,	  the	  student’s	  body	  nickname	  for	  

the	  School	  of	  Practical	  Science,	  in	  spirits	  of	  boasting	  the	  engineering’s	  notoriety	  of	  not	  being	  
able	  to	  spell.	  

o   School	  of	  Practical	  Science	  (SPS)	  
§   In	  full,	  it	  is	  “the	  Ontario	  School	  of	  Practical	  Science”	  created	  by	  the	  

Legislative	  Assembly	  of	  Ontario	  in	  1873	  and	  founded	  by	  Professor	  John	  
Galbraith	  who	  recognized	  that	  there	  was	  a	  demand	  for	  engineers,	  and	  that	  
engineering	  the	  profession	  has	  a	  duty	  to	  society.	  	  

§   Was	  the	  first	  engineering	  educational	  institution	  in	  Canada,	  for	  the	  students.	  
§   SPS	  will	  be	  found	  on	  the	  sleeves	  of	  many	  leather	  jackets.	  	  
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Appendices	  
1)   Academic	  Resources	  in	  Detail	  

a.   petitioning	  and	  appeal	  procedures	  
b.   exam	  reviewing	  and	  remarking	  
c.   Textbooks	  anyone	  
d.   EngSoc	  resources	  and	  support	  

2)   EngSoc	  Services	  
a.   Room	  booking	  
b.   BBQ	  booking	  
c.   Projector	  booking	  
d.   Engineering	  Stores	  
e.   HardHat	  Café	  catering(?)	  
f.   Sponsorship	  discounts	  and	  deals!	  
g.   Advertisement	  
h.   Skule	  Digest	  and	  Plasma.skule.ca	  
i.   SUDS	  Speakers	  
j.   Blue	  and	  Gold	  Equipment	  borrowing	  

3)   Faculty	  Council	  
a.   Purpose	  and	  structure	  

4)   SKULE	  IDENTITY	  	  
a.   History	  
b.   Traditions	  
c.   Additional	  readings	  

5)   Engineering	  Society	  Contact	  information	  
a.   Officers	  
b.   Project	  Directors	  
c.   Board	  Members	  
d.   Discipline	  Club	  Chairs	  
e.   Ex-‐Offico	  

6)   Engineering	  Society	  Organizations	  Tree	  
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Academic Resources in Detail 

a.  petitioning	  and	  appeal	  procedures	  
b.  exam	  reviewing	  and	  remarking	  
Exam	  viewing	  was	  established	  in	  2010	  by	  the	  Faculty	  and	  the	  Office	  of	  the	  Registrar	  as	  an	  initiative	  
proposed	  and	  endorsed	  by	  EngSoc.	  	  Students	  have	  the	  ability	  to	  book	  timeslots	  in	  which	  they	  can	  
view	  their	  examinations	  and	  see	  the	  results	  of	  the	  marking.	  	  Exam	  viewing	  slots	  will	  be	  available	  in	  
the	  following	  session	  (eg:	  Viewing	  of	  Fall	  Session	  Exams	  will	  be	  available	  early	  in	  the	  following	  Winter	  
Session).	  	  	  

c.  Text	  books	  
Below	  are	  a	  few	  options	  of	  how	  you	  may	  purchase	  textbooks,	  and	  where	  you	  may	  purchase	  
textbooks:	  
	  
1.	  Engineering	  Stores-‐-‐first	  year	  new	  books	  package.	  Relatively	  cheap	  for	  buying	  new	  books.	  
Guaranteed	  correct	  texts	  and	  big	  time	  saver.	  
2.	  Upper	  years-‐-‐keep	  an	  eye	  out	  for	  faculty	  smokers.	  Talk	  to	  upper	  years.	  Most	  likely	  the	  cheapest	  
option.	  Make	  sure	  you	  get	  the	  correct	  edition,	  or	  an	  edition	  that	  your	  professor	  says	  you	  can	  get	  
away	  with.	  
3.	  Discount	  book	  store-‐-‐A	  good	  option	  to	  go	  if	  you	  are	  missing	  a	  couple	  text	  books	  after	  buying	  from	  
upper	  years.	  Close	  to	  campus.	  Fairly	  cheap.	  
4.	  TUSBE-‐-‐http://tusbe.com/	  Toronto-‐wide	  book	  exchange	  site.	  Not	  part	  of	  university.	  Be	  careful	  
what	  you	  buy.	  May	  be	  hard	  to	  find	  some	  textbooks,	  but	  can	  have	  some	  good	  deals	  if	  you	  are	  lucky.	  
5.	  UofT	  Bookstore	  –	  you’ll	  be	  able	  to	  find	  books	  there,	  but	  it	  may	  come	  at	  higher	  price.	  Browse	  
around	  anyways!	  
6.	  amazon.ca/amazom.com/ebay.ca	  –	  A	  small	  handful	  of	  students	  are	  lucky	  enough	  to	  find	  what	  
they	  need	  from	  here,	  so	  keep	  your	  options	  open!	  
	  

d.  Engsoc	  Resources	  and	  support	  
i.Courses.skule.ca	  
Are	  you	  looking	  for	  extra	  resources	  while	  studying	  for	  that	  quiz	  or	  exam?	  	  Courses.Skule.ca	  is	  the	  
place	  to	  look!	  	  Brought	  to	  you	  by	  the	  Engineering	  Society,	  Courses	  contains	  a	  massive	  database	  of	  
nearly	  a	  decade-‐worth	  of	  past	  exams,	  problem	  sets,	  and	  old	  quizzes.	  
	  
At	  minimum,	  every	  course	  that	  has	  run	  in	  the	  past	  (ie:	  it	  isn’t	  brand-‐new),	  will	  have	  at	  least	  the	  
past	  final	  examinations.	  	  The	  rest	  is	  up	  to	  you	  guys!	  	  So	  while	  you	  are	  pointing	  your	  classmates	  to	  
the	  exams	  and	  resources,	  make	  sure	  you	  collect	  the	  new	  ones!	  	  Midterm	  solutions,	  problem	  sets,	  
quizzes,	  and	  lecture	  slides	  are	  not	  accessible	  to	  us	  directly.	  	  If	  you	  can	  save	  them	  electronically,	  or	  
provide	  them	  in	  hard	  copy	  in	  the	  VP	  Academic	  Mailbox	  in	  the	  EngSoc	  Office,	  we	  can	  have	  them	  
uploaded	  to	  Courses.Skule.ca	  for	  the	  next	  year.	  

ii.Tutors.skule.ca	  
Do	  you	  know	  someone	  who	  is	  struggling	  in	  class?	  	  Is	  there	  one	  course	  that	  a	  whole	  bunch	  of	  
people	  just	  don’t	  seem	  to	  get?	  	  Consider	  pointing	  them	  in	  the	  direction	  of	  Tutors.Skule.ca.	  	  Is	  
someone	  in	  your	  class	  exceptional	  at	  a	  particular	  topic	  and	  is	  helping	  everyone	  else	  in	  the	  class	  
too?	  	  Tell	  them	  to	  get	  a	  hold	  of	  VP	  Academic.	  	  There	  may	  be	  an	  opportunity	  to	  train	  up	  and	  get	  
their	  name	  on	  the	  Tutors	  database	  so	  that	  they	  can	  help	  other	  students	  as	  well.	  
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EngSoc Services 

a.  Room/space	  booking	  
i.EngSoc	  Business	  Manager	  –	  Rhonda	  Meek	  
Rhonda	  Meek	  is	  the	  Business	  Manager	  of	  the	  Engineering	  Society,	  and	  to	  say	  the	  least,	  she’s	  
AWESOME.	  To	  book	  a	  room	  for	  whatever	  function	  you	  want	  to	  hold	  around	  the	  engineering	  
buildings,	  talk	  to	  Rhonda	  at	  rhonda@skule.ca.	  Note	  that	  it’s	  best	  to	  book	  at	  least	  one	  week	  in	  
advance	  to	  make	  things	  easier	  for	  everybody.	  

ii.Hart	  House	  via	  EngSoc	  
Hart	  House	  has	  some	  pretty	  nice	  rooms	  that	  would	  normally	  cost	  external	  group	  a	  pretty	  penny	  to	  
book	  as	  a	  vanue.	  Through	  the	  Engineering	  Society,	  you	  may	  be	  able	  to	  book	  a	  room	  (eg:	  East	  
Common	  Room,	  or	  the	  Music	  Room)	  or	  even	  the	  Great	  Hall	  for	  either	  free	  or	  at	  a	  discounted	  fee!	  
Head	  over	  to	  Hart	  House	  Events	  and	  Catering	  Office	  for	  the	  details	  for	  Campus	  Student	  Groups	  
booking,	  and	  run	  it	  by	  an	  EngSoc	  Officer	  to	  help	  you	  out!	  
In	  addition	  to	  a	  nice	  room	  for	  a	  venue,	  you	  can	  book	  the	  Hart	  House	  athletic	  facilities	  for	  a	  
sporting	  event!	  Head	  over	  to	  Hart	  House	  to	  find	  out	  more	  details.	  

b.  BBQ	  booking	  
If	  you’re	  thinking	  of	  doing	  a	  bit	  of	  fundraising,	  EngSoc	  has	  a	  BBQ	  you	  can	  book,	  but	  will	  have	  to	  put	  a	  
deposit	  on	  it.	  Email	  Rhonda@skule.ca	  to	  work	  out	  the	  details!	  

c.  Projector	  booking	  
Very	  much	  the	  same	  procedure	  as	  above	  if	  you	  need	  it	  for	  movies,	  or	  macro	  image-‐replicating	  
projects..	  (how	  else	  do	  you	  think	  SKULEgans	  are	  able	  to	  paint	  large	  LGMB	  logos	  for	  parades	  and	  
whatnot?)	  

d.  Engineering	  Stores	  
A	  service	  the	  Engineering	  Stores	  can	  provide	  you	  is	  for	  you	  to	  be	  able	  to	  outsource	  any	  of	  your	  sales,	  
whether	  it	  be	  tickets	  for	  an	  event,	  or	  some	  swag	  and	  gear.	  	  

e.  HardHat	  Café	  Catering	  
Running	  an	  event	  and	  need	  food	  catered?	  Talk	  to	  the	  Hard	  Hat	  Café	  Managers	  (another	  co-‐
directorship	  under	  EngSoc)	  to	  see	  if	  they	  can	  help	  you	  out	  with	  getting	  the	  grub!	  

f.  Sponsorship	  discounts	  and	  deals!	  
Another	  directorship	  under	  EngSoc	  is	  Sponsorship	  who	  seeks	  our	  deals	  that	  benefits	  the	  various	  
student	  groups	  within	  Engineering.	  Here	  are	  just	  a	  few	  of	  sponsorship’s	  efforts	  that	  are	  available	  to	  
you!	  

1.  Pizza	  Nova	  Discount	  on	  party	  pizzas	  (contact	  vpstudentlife@skule.ca	  for	  the	  info)	  
2.  Burritos	  deals	  and	  Subway	  sandwich	  deals!	  (Contact	  the	  HardHat	  Café	  managers	  for	  the	  help)	  
Looking	  for	  more	  options?	  Talk	  to	  VP	  Student	  Life,	  VP	  Finance,	  or	  the	  Sponsorship	  Director	  for	  
the	  details!	  

g.  Advertisement	  
Help	  promote	  and	  market	  to	  all	  of	  SKULE	  when	  you	  need	  to	  on	  the	  Digest.skule.ca,	  Plasma.skule.ca,	  	  
and	  Projector.skule.ca—email	  vpcomm@skule.ca	  to	  get	  this	  done!	  

h.  SUDS	  Speakers	  
The	  two	  SUDS	  managers	  are	  a	  co-‐directorship	  within	  the	  Engineering	  Society.	  SUDS	  owns	  speakers	  
that	  they	  are	  able	  to	  rent	  out,	  so	  if	  you	  need	  speakers	  for	  an	  event,	  you	  may	  be	  able	  to	  get	  your	  
hands	  on	  these	  (unless	  your	  event	  is	  on	  a	  Friday..	  in	  which	  case	  SUDS	  would	  be	  using	  them	  for	  Friday	  
night	  SUDS)	  

i.   Blue	  and	  Gold	  Equipment	  borrowing	  (email	  blueandgold@skule.ca)	  
The	  Blue	  and	  Gold	  Committee	  is	  responsible	  for	  leading	  many	  of	  showcases	  of	  engineering	  
craftsmanship	  for	  SKULE.	  They	  are	  the	  central	  hub	  for	  power	  tools,	  hand	  tools,	  and	  extra	  little	  knick-‐
knacks	  like	  screws	  and	  nails,	  or	  a	  bit	  of	  extra	  paint.	  If	  you’re	  working	  on	  a	  construction	  project	  of	  
sorts,	  send	  a	  message	  to	  the	  Blue	  and	  Gold	  co-‐chairs	  to	  see	  if	  the	  have	  anything	  for	  you	  to	  borrow.	  
And	  you	  never	  know,	  they	  may	  even	  have	  some	  useful	  advice	  and	  input	  for	  you	  to	  make	  things	  
better!	  
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Faculty Council 

Purpose	  and	  structure	  

Faculty	  Council	  is	  the	  ultimate	  governing	  body	  for	  matters	  within	  the	  Faculty	  of	  Applied	  Science	  and	  
Engineering.	  	  Curriculum,	  policy,	  and	  any	  sort	  of	  academic	  and	  non-‐academic	  changes	  (governed	  by	  the	  
Faculty)	  must	  be	  passed	  by	  the	  representatives	  of	  the	  Faculty	  Council.	  
	  
Sounds	  dry,	  I	  know,	  but	  why	  does	  it	  matter	  to	  you?	  	  Because	  YOU	  are	  part	  of	  it!	  	  Every	  single	  elected	  Class	  
Representative	  has	  a	  seat	  and	  a	  voting	  right	  at	  Faculty	  Council.	  	  Most	  things	  may	  seem	  a	  little	  bit	  trivial	  or	  
uninteresting,	  but	  when	  big	  changes	  come	  up,	  Class	  Reps	  have	  a	  say!	  
	  
For	  Example;	  last	  year	  Civil	  Engineering	  proposed	  a	  change	  to	  the	  Third	  Year	  Curriculum	  (the	  additional	  of	  a	  
Portfolio	  Course).	  	  I,	  as	  Second	  Year	  CivE	  Class	  Rep,	  attended	  and	  voiced	  my	  concerns.	  	  Third	  Year—an	  
already	  jam-‐packed	  year—could	  not	  possible	  have	  an	  additional	  course	  and	  its	  associated	  work,	  even	  if	  it	  
was	  a	  simple	  portfolio.	  	  And	  with	  a	  poorly	  executed	  second-‐year	  communications	  course	  (that	  this	  year	  is	  
getting	  not	  only	  a	  facelift,	  but	  an	  entire	  rebuild)	  what	  benefit	  could	  this	  course	  possibly	  have	  for	  our	  
education?	  	  I	  asked	  these	  questions	  in	  Faculty	  Council,	  subsequently	  attended	  a	  number	  of	  meetings	  
representing	  my	  class	  with	  the	  Engineering	  Communications	  Program	  Director,	  and	  have	  been	  actively	  part	  
of	  the	  development	  of	  this	  course	  for	  Civil	  Engineering	  in	  an	  effort	  to	  ensure	  that	  it	  truly	  benefits	  the	  
students.	  
	  
Faculty	  Council	  composes	  of	  every	  member	  of	  the	  faculty;	  however	  in	  practice	  between	  50	  and	  70	  faculty	  
members	  generally	  attend	  (quorum,	  or	  the	  minimum	  attendees	  is	  45	  members).	  	  Faculty	  Council	  isn’t	  the	  
only	  decision-‐making	  body,	  however.	  
	  
Before	  most	  policies	  arrive	  at	  Faculty	  Council,	  they	  go	  through	  the	  Executive	  Committee,	  composed	  of	  a	  
smaller	  group	  of	  Faculty	  Members,	  generally	  department	  chairs,	  head	  administrative	  staff,	  and	  program	  
directors.	  
	  
But	  the	  real	  decision-‐making	  generally	  starts	  with	  the	  Faculty	  Council	  Standing	  Committees	  (FCSCs)	  of	  
which	  there	  are	  student	  representatives,	  previously	  appointed,	  who	  have	  a	  vote.	  	  These	  committees	  
include	  Teaching	  Methods	  and	  Resources,	  Undergraduate	  Curriculum,	  Examinations,	  Awards	  and	  
Scholarship,	  and	  Community	  Affairs	  and	  Gender	  issues	  (name	  in	  revision).	  	  They	  cover	  undergraduate	  
student	  academic	  experience;	  the	  curriculum,	  teaching,	  and	  student	  life,	  and	  students	  are	  a	  huge	  
component	  of	  these	  committees.	  	  The	  FCSC	  Student	  Reps	  will	  be	  talking	  to	  YOU	  about	  the	  issues	  they	  are	  
discussing.	  	  If	  you	  would	  like	  to	  attend	  as	  a	  guest,	  feel	  free	  to	  contact	  one	  of	  the	  reps,	  or	  myself	  to	  set	  it	  up!	  
	  
The	  most	  important	  thing	  is,	  (and	  a	  lot	  of	  people	  don’t	  realize	  it)	  that	  students	  have	  an	  immense	  amount	  of	  
impact	  and	  say	  at	  Faculty	  Council.	  	  There	  are	  38	  Class	  Rep	  Seats,	  and	  two	  Engineering	  Society	  Executive	  
(myself	  and	  the	  President)	  who	  have	  voting	  privileges.	  	  Forty	  votes	  is	  often	  enough	  to	  make	  a	  substantial	  
impact	  on	  council!	  
	  
Faculty	  Council	  sets	  the	  direction	  for	  every	  program,	  every	  discipline,	  and	  ultimately,	  every	  course	  we	  will	  
take	  within	  Engineering.	  	  Students	  have	  the	  opportunity	  to	  mold	  this	  to	  better	  our	  educational	  experience,	  
to	  ensure	  that	  we	  are	  not	  just	  ready	  to	  join	  the	  world,	  but	  ready	  to	  reshape	  it	  upon	  our	  graduation.	  
	  
-‐Matthew	  Lattavo,	  VP	  Academic	  1T2-‐1T3,	  Civ	  1T4	  
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SKULETM IDENTITY 

a.   History	  
	  
SKULE™	  started	  with	  John	  Galbraith,	  who	  was	  both	  a	  civil	  engineer	  and	  professor.	  John	  Galbraith	  
had	  a	  vision	  for	  the	  engineering	  profession,	  such	  that	  the	  profession	  has	  an	  obligation	  and	  duty	  to	  
society.	  He	  is	  widely	  known	  as	  the	  father	  of	  engineering	  education	  in	  Canada,	  the	  founder	  of	  the	  
School	  of	  Practical	  Science	  (SPS)	  in	  1873,	  founder	  and	  first	  president	  of	  the	  Engineering	  Society	  from	  
1884-‐1888,	  and	  the	  school’s	  first	  Dean	  in	  1906.	  Engineering	  students	  would	  refer	  to	  the	  School	  of	  
Practical	  Science	  as	  “school”	  which	  then	  led	  to	  students	  misspelling	  it	  as	  SKULE	  to	  showcase	  
engineering	  notoriety	  of	  not	  being	  able	  to	  spell.	  SKULE™	  is	  now	  a	  trademarked	  term	  by	  the	  
University	  of	  Toronto	  Engineering	  Society	  because	  it	  is	  the	  official	  term	  referring	  to	  the	  community	  
of	  students	  at	  UofT	  Engineering.	  	  
	  

b.   Traditions	  
	  
CHARITY	  
There's	  a	  long	  history	  of	  charity	  work	  in	  the	  50s,	  which	  is	  very	  evident	  in	  many	  of	  SKULE™’s	  major	  
community	  showcases,	  such	  as	  the	  Charity	  Buskerfest	  during	  F!rosh	  Week,	  the	  Charity	  Car	  Smash	  
during	  Godiva	  Week	  and	  an	  entire	  directorship	  for	  SKULE™	  Community	  Out	  Reach	  (SCORe).	  Why	  
else	  do	  you	  think	  the	  Engineering	  Society	  brings	  back	  charity	  events	  every	  year?	  
	  
IRON	  RING	  
Upon	  completion	  of	  your	  undergraduate	  degree	  at	  a	  Canadian	  Engineering	  Institution,	  at	  the	  Ritual	  
of	  the	  Calling	  of	  the	  Engineer	  (written	  by	  H.E.T.	  Haultain),	  you	  will	  receive	  an	  Iron	  Ring	  to	  be	  worn	  
on	  your	  pinky	  of	  your	  dominant	  hand.	  Rumour	  has	  it	  that	  the	  iron	  from	  the	  collapse	  of	  the	  Quebec	  
Bridge	  in	  1907,	  a	  result	  of	  an	  engineering	  failure,	  is	  used	  for	  the	  iron	  rings	  distributed	  from	  Canadian	  
Engineering	  Universities.	  The	  iron	  ring	  is	  the	  reminder	  for	  engineers	  that	  we	  are	  accountable	  for	  the	  
work	  that	  we	  do,	  and	  that	  when	  we	  are	  careless	  with	  our	  work,	  we	  compromise	  the	  safety	  of	  society	  
to	  say	  the	  least.	  The	  iron	  ring	  isn't	  a	  status	  symbol	  -‐	  it's	  a	  private	  reminder	  to	  do	  your	  best	  work	  with	  
the	  safety	  of	  society	  in	  mind.	  	  
	  
Traditions	  are	  vehicles	  for	  conveying	  moral	  values.	  The	  moral	  values	  we'd	  like	  to	  convey	  is	  that	  our	  
profession	  has	  a	  moral	  obligation	  and	  duty	  to	  society,	  to	  do	  our	  best	  work	  and	  be	  proud	  of	  the	  
craftsmanship	  we	  exhibit.	  And	  so	  everything	  we	  do	  at	  SKULE	  -‐	  how	  we	  conduct	  ourselves	  at	  
SKULE™…should	  be	  a	  rehearsal	  for	  how	  we	  conduct	  ourselves	  in	  the	  world.	  There	  are	  many	  other	  
traditions	  that	  SKULE™	  has…	  which	  ones	  do	  you	  think	  are	  the	  traditions	  that	  have	  a	  message?	  	  
	  

c.   Additional	  readings	  
	  

i.   skulepedia.ca	  –	  an	  extensive	  online	  resource	  of	  anything	  SKULE™	  related.	  
ii.   A	  Century	  of	  Skill	  of	  Vigour	  by	  Barry	  G.	  Levine	  	  
iii.   The	  SKULE	  story	  by	  Richard	  White	  (a	  book	  all	  engineering	  undergrads	  will	  receive	  upon	  

graduation,	  along	  with	  the	  Iron	  Ring!)	  
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Engineering Society Contact information 

Officers	  1T5-‐1T6	  
	  
Ernesto	  Díaz	  Lozano	  Patiño	   President	   president@skule.ca	  

Rachel	  Reding	   Vice-‐President	  Finance	   vpfinance@skule.ca	  
Reena	  Cabanilla	   Vice-‐President	  Communications	   vpcomm@skule.ca	  

Oghosa	  Igbinakenzua	   Vice-‐President	  Academic	   vpacademic@skule.ca	  
Madeleine	  Santia	  	   Vice-‐President	  Student	  Life	   vpstudentlife@skule.ca	  

	  
	  

Project	  Directors	  1T5-‐1T6	  
	  

Nicholas	  Nico	  Valenton	  	   Alumni	  Outreach	  Director	   alumnioutreach@skule.ca	  
Connor	  Lawless	   Archivist	   archivist@skule.ca	  

Edgar	  Wang	   Cannon	  Editor	   cannon@skule.ca	  
Shubham	  Manchanda	   Cannonball	  Chair	   cannonball@skule.ca	  

Raffi	  Dergalstanian	  	   Chief	  Returning	  Officer	   cro@skule.ca	  
Carole	  Suarez	   Community	  Outreach	  Director	   community@skule.ca	  

Florence	  Chan	   Computer	  Systems	  Admin	   sysadmin@skule.ca	  
Namya	  Syal	   F!rosh	  Handbook	  Editor	   handbook@skule.ca	  

Deniz	  Jafari	   Gradball	  Director	   gradball@skule.ca	  
Tyler	  Weil	   Hard	  Hat	  Café	  Manager	   cafeteria@skule.ca	  

Eric	  Chong	   Hard	  Hat	  Café	  Manager	   cafeteria@skule.ca	  
Samantha	  Stuart	   Hi-‐Skule	  Liaison	   hiskule@skule.ca	  

Sanchit	  Mathur	   Ombudsman	   ombudsman@skule.ca	  
Milan	  Maljković	   Orientation	  Chair	   orientation@skule.ca	  

Medhaj	  Athikar	   Professional	  Outreach	  Director	   professionaloutreach@skule.ca	  
Jonathan	  Swyers	   Skule	  Kup	  Director	   kup@skule.ca	  

Ahmed	  Ujjainwala	   Skulebook	  Director	   skulebook@skule.ca	  
Peter	  Luo	   Sponsorship	  Director	   sponsorship@skule.ca	  

Colin	  Parker	   Store	  Manager	   stores@skule.ca	  
Raneem	  Shammas	   Store	  Manager	   stores@skule.ca	  

Stephen	  Dawe	   Suds	  Manager	   suds@skule.ca	  
Sabrina	  Sikora	   Suds	  Manager	   suds@skule.ca	  

Ryan	  Williams	   Toike	  Oike	  Editor-‐in-‐Chief	   toike@skule.ca	  
Amir	  Kharazmi	   UTEK	  Director	   utek@skule.ca	  

Nikola	  Andrejevic	  	   Webmaster	   webmaster@skule.ca	  
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Board	  Members	  1T5-‐1T6	  
	  

Billy	  Graydon	   Speaker	   speaker@skule.ca	  
Kevin	  Rupasinghe	   At-‐Large	  Representative	   kevin.rupasinghe@mail.utoronto.ca	  

Ryan	  Gomes	   At-‐Large	  Representative	   ryanalex.silvagomes@gmail.com	  

Aidan	  Solala	   At-‐Large	  Representative	   aidan.solala@mail.utoronto.ca	  
John	  Sweeney	   At-‐Large	  Representative	   john.sweeney@mail.utoronto.ca	  

	   First	  Year	  Representative	   	  
	   First	  Year	  Representative	   	  

	   First	  Year	  Representative-‐	   	  
Jason	  Tang	   Chemical	  Engineering	  Representative	   jasonmatthew.tang@mail.utoronto.ca	  

Peter	  Luo	   Civil	  Engineering	  Representative	   peter.luo@mail.utoronto.ca	  

Milan	  Maljković	   Computer	  Engineering	  Representive	   maljkovic.milan@gmail.com	  

Andrew	  Boetto	   Electrical	  Engineering	  Representative	   andrew.boetto@gmail.com	  
Apurv	  Bharadwaj	  	   Engineering	  Science	  Representative	   apurv.bharadwaj@mail.utoronto.ca	  

Benjamin	  Leung	   Industrial	  Engineering	  Representative	   benkh.leung@mail.utoronto.ca	  

Robert	  Goldberg	   Mechanical	  Engineering	  Representative	   rob.goldberg@mail.utoronto.ca	  
Amy	  Zhao	  	   Materials	  Science	  and	  Engineering	  

Representative	  
amya.zhao@mail.utoronto.ca	  

Ognjen	  Kelec	   Mineral	  Engineering	  Representative	   ognjen.kelec@mail.utoronto.ca	  

	  
Discipline	  Club	  Chairs	  1T5-‐1T6	  
	  
Louis	  Etienne	  Couture	   Civil	  Club	  Chair	   civclub@skule.ca	  |	  chair@civ.skule.ca	  

Kenny	  Kim	   Engineering	  Science	  Club	  Chair	   engsci@skule.ca	  
Patrice	  Boisclair-‐Laberge	   Electrical	  Club	  Chair	   ececlub@skule.ca	  

Anna	  Hankinson	   Computer	  Club	  Chair	   ececlub@skule.ca	  
Kunal	  Taneja	   Mechanical	  Club	  Chair	   mechclub@skule.ca	  

Mariana	  Gomez	   Industrial	  Club	  Chair	   indy@skule.ca	  
Michael	  Sabatini	   MSE	  Club	  Chair	   mse@skule.ca	  

Nikola	  Andric	  	   Chemical	  Club	  Chair	   chemclub@skule.ca	  
Daryl	  Li	   Mineral	  Club	  Club	   minclub@skule.ca	  
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Ex-‐Officio	  

	   First	  Year	  Chair	   	  

	   Fourth	  Year	  Chair	   	  
Aaron	  Weber	   Bnad	  Leedur	   lgmb@skule.ca	  

Evan	  Boyce	   D(r)umb	  Majur(k)	   drums@skule.ca	  
Will	  Merrick	  	   Joonyur	  Bnad	  Leedur	   jbl@skule.ca	  

You	  wish!	   Chief	  Attiliator	   kaboom@skule.ca	  
Patrice	  Boisclair-‐Laberge	   SkuleNite	  Liaison	   skulenite@skule.ca	  

Mingyi	  Bian	   You're	  Next	  Career	  Network	  President	   president@yourenext.ca	  
Trevor	  Gauthier	   Blue	  and	  Gold	  Committee	  Chair	   blueandgold@skule.ca	  

Elizabeth	  White	   Blue	  and	  Gold	  Committee	  Chair	   blueandgold@skule.ca	  
Andrew	  Mwangi	   Engineering	  Athletics	  Association	  President	   eaa@skule.ca	  

Joshua	  Calafato	   UTSU	  Representative	   JoshuaC@utsu.ca	  
Emily	  Xu	   UTSU	  Representative	   Emily@utsu.ca	  

	   UTSU	  Representative	   	  
Faizan	  Akbani	   Governing	  Council	   	  

	   Governing	  Council	   	  
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Engineering Society Organization Tree 
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So	  moving	  forward….	  

As	  a	  Class	  Rep,	  you	  have	  a	  lot	  more	  authority	  than	  you	  may	  think.	  You	  are	  EngSoc	  and	  the	  Discipline	  Club	  to	  
your	  classmates,	  more	  so	  than	  anyone	  else	  holding	  a	  title	  and	  position	  on	  your	  discipline	  club.	  	  

No	  one	  is	  in	  a	  better	  position	  to	  drastically	  improve	  the	  academic	  and	  social	  experience	  of	  students	  than	  
you	  are.	  	  Engsoc	  and	  the	  Discipline	  Clubs	  are	  here	  to	  support	  you.	  	  We	  are	  here	  to	  enable	  you	  to	  do	  the	  
best	  job	  you	  can	  in	  supporting	  your	  class	  through	  the	  year!	  
	  
You	  are	  the	  ambassadors	  of	  the	  SKULE™	  Spirit,	  the	  SKULE™	  Community,	  the	  SKULE™	  Camaraderie,	  and	  
ultimately	  the	  SKULE™	  learning	  experience.	  Now	  what	  does	  SKULE™	  mean	  to	  you?	  And	  what	  are	  you	  going	  
to	  do	  that	  shows	  what	  SKULE™	  means	  to	  you?	  There’s	  no	  one	  answer	  that	  will	  be	  the	  right	  one,	  but	  as	  long	  
as	  it’s	  something	  that	  you	  think	  will	  add	  to	  your	  class’	  SKULE™	  experience,	  you’re	  on	  track.	  You	  have	  
EngSoc	  and	  the	  Discipline	  Club	  behind	  you	  to	  support	  you	  along	  the	  way,	  but	  there’s	  one	  last	  thing	  that	  you	  
should	  keep	  in	  mind—who’s	  in	  charge?	  No,	  really—who’s	  actually	  in	  charge?	  Only	  you	  can	  do	  what’s	  best	  
for	  you	  class,	  and	  no	  one	  will	  be	  able	  to	  do	  it	  better.	  
	  
Hopefully	  this	  handbook	  will	  be	  of	  some	  use	  for	  you	  through	  the	  upcoming	  year,	  so	  go	  out	  and	  serve	  your	  
class!	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  
	  

Toike	  Oike,	  Toike	  Oike	  
Ollum	  Te	  Chollum	  Te	  Chay	   	  

SKULE™	  of	  Science,	  SKULE™	  of	  Science	  
Hooray,	  Hooray,	  Hooray!	  
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Officer Report - VP Student Life, October 2015 
 

1. Club Affiliation/ Affiliation Committee 
 Rebuttals have all been dealt with 
 Preparing for upcoming affiliation round in November for Trial to Full Status applications from 

July 
 Next steps:  

 Send out emails to Trial Clubs from July round to make sure that they know they have to 
apply for Full Status  from Trial  in November 

 Set up a new skule.ca page with the Typeform for these applications 
 

2. Clubs Database 
 First draft is being prepared 
 Next steps: 

 Determine ways that it can be used by more people than VP Student Life and VP Finance 
 

3. 256 McCaul 
 Rearranging 2 rooms to create space for growing clubs 

 
4. Trial Affiliation Mentorship Program 
 Currently working on a proposal/ outline for how to execute this 
 Goal is for it to be a way to ensure that new clubs continue to exist past their first year 
 Next steps: 

 Speak with preexisting clubs to determine if they would have interest in a mentorship 
program for their peers 

 Develop seminars for Trial Clubs to attend 
 

5. Winter Retreat 
 Multiple options have been suggested 
 Would take place the weekend after Cannonball 
 Being proposed to VP Finance (Rachel) will have further confirmations from there 
 Next steps: 

 Confirm location and date 
 
   

 



 

 
6. Directors 

a. Cannonball 
 Theme chosen: Harry Potter 
 Trying to find a way to sell tickets online 

b. Gradball 
 Looking to get a professional DJ as opposed to a student 
 Booking buses soon 

c. Outreach and Skule Kup 
 Doing a collaboration event together in November 

 
7. ExOfficio 

a. Skule Nite 
 Met with Trevor and Gloria to discuss the space in 704 Spadina 
b. First Year Chair 
 Met with Sofia to discuss her goals for the upcoming year  
 She’s already started selling TShirts for the first year class 
 Discussed our future relationship 
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Bylaw 7 
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CHAPTER 0 - GENERAL 

0.0. General 
0.0.1. All Discipline Clubs shall be privy to the benefits of Official Engineering Clubs. 
0.0.2. There shall only be one (1) Discipline Club per program of study as defined by the 

Faculty. 
0.0.3. The Discipline Club shall be represented by the Club Chair as specified in Bylaw 2. 

 
  



 

University of Toronto Engineering Society 

Bylaw 7 
Last Revision: October 24, 2015 
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CHAPTER 1 - Finances 

1.0. Finances 
1.0.1. Financial support for Discipline Clubs from the Engineering Society shall be allocated 

according to the following formula: $1036.80 per club, plus $4.66 per student. If the 
Engineering Society increases membership fees to adjust for cost of living, as per Bylaw 
1 Section 1.2.4, then the funding for Discipline Clubs shall be adjusted by the same 
percentage. 

1.0.2. Financial support shall be delivered in the form of three cheques. 
1.0.3. All discipline club funding shall be withheld until its release is approved by the Board. 

The Board may decline to release funding for the following reasons: 
a. The club has graduate pranks from previous years which are in a state of 

disrepair. 
b. The club does not have a constitution that has been ratified by the Board or is not 

in compliance with its Board-approved constitution. 
c. The club does not have an operating budget that has been approved by the 

Finance Committee. 
d. The club’s chair(s) or co-chairs are not in their graduating year. 
e. The club has not run elections in compliance with the Society’s bylaws. 

1.0.4. A two-thirds majority of members of the Board of Directors, not of the discipline in 
question, at a meeting of the Board of Directors shall be required to release a club's 
funding. 

 
CHAPTER 2 - Engineering Undergraduate Levy Fund 

2.0. Discipline Clubs Responsibilities  
2.0.1. Each Club Chair shall provide input to the Engineering Society on the most appropriate 

uses of the Engineering Undergraduate Student Levy Fund. 
2.0.2. Club Chairs shall keep both the students’ academic and extra-curricular needs in mind 

when providing this input. 
 

CHAPTER 3 - Track One Committee 
3.0. Governing Regulations 

3.0.1. The TrackOne Committee is not a Discipline Club, but remains privy to the benefits of 
Official Engineering Clubs. 

3.0.2. The TrackOne Committee shall be chaired by the TrackOne Class Representative. 
3.0.3. The organizational structure of the TrackOne Committee is up to the discretion of the 

TrackOne Class Representative. 
3.0.4. Financial support for the TrackOne committee shall be allocated annually in the amount 

of $250 + $4.50 per student. If the Engineering Society increases membership fees to 
adjust for cost of living, as per Bylaw 1 Section 1.2.4, then the funding for the TrackOne 
Committee shall be adjusted by the same percentage. 

3.0.5. Financial support shall be held by the Engineering Society and spent at the discretion of 
the Vice-President Finance. 

 


